





Executive Summary

This reportd in fulfillment of the requirement s specified in the General Appropriations Act, SB1,
81st Texas Legislature, Section 55 (page I11-251)8 provides a comparative analysis of transfer
goals and practices as reported by each general academic institution, and specific performance
data of both native and transfer students for each institution . The text of the rider, including the
specific informational focus targets for the report, is available in Appendix A of the report.

Key Observations and  Conclusions

The rider seeks information about institution-level programs and practices at universities that
may encourage transfer success, includingeach institution's existing academic and technical
transfer pathways, each institution's barriers to transfer, and emerging issuesthe institution has
identified, as well as institutional actions to serve current and future transfer students through
local and regional articulation agreements with faculty collaboration, community college
program enhancements, student outreach and advising, website information development,
targeted financial aid, university student success programs, and degree program alignment. The
Coordinating Board is charged to provide performance data by institution, including application
rates, admission rates, financial aid awarded, time-to-degree, and baccalaureate completion
rates, for both transfer and native students by program completio n at community colleges and
universities during the preceding fiscal year. The THECBIs expected to conduct a comparative
analysis of the institutional reports and the performance data , submitting an annual report to
the Legislature that evaluates actions taken by universities to increase the number, success,
and persistence of community college transfer students and making recommendations to meet
state goals.

Overall, the survey and performance data indicate that Texas public universities understand the
importance of transfer students in the state higher education system and make efforts to

recruit, retain, and graduate them . However, the data also show that Texas public universities
could be doing a better job at helping these students make the transitio n from community
college to university.

This report provides a summary of a study regarding the success trajectories of junior-level
students (students who have earned 60 semester credit hours) native to a university , and
students who have transferred to a university from a community college with successful
completion of 60 semester credit hours (SCH) prior to transfer. These figures do not reflect
overall completion rates for all transfer students; all universities receive many transfer students
prior to the 60-earned-SCH mark. However, these figures are useful for comparing those
students who have made substanti al p r o,@mdehsys
are more reliable because they compare both native and transfer students who have persisted
through approximately the first half of their undergraduate coursework.

This cohort of students became juniors in the fall of 2006. The students were tracked through
the spring of 2010. Their progress is reflected in statewide and institutional data in the chart on
the next page (Figure 1):
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Figure 1. 2006 Student Cohort": Average Completion Rate’, Average Time-to-degree, and
Average Number of Semester Credit Hours Attempted, By Institution

INSTITUTION Average Completion Rate Average(i'l:i\r(n:at;)Degree AverageAtlt\leummpthLOf SCH
l(An asterisk by‘an.inst'r(ution'sf name meaqs that University Community University Community University Community
it enrolled only junior and senior students in . College ; College . College
2006, and had no equivalent to "native" SNtS;IZ?]t Transfer SNS(;';; Transfer S’\lti(t;:?n Transfer
freshmlan or sophomore students) Student Student Student
Sul Ross State Univ Rio Grande College * n/a 44% n/a 8.75 n/a 148
Angelo State University 76% 67% 5.66 7.34 150 153
Texas A&M University-Commerce 80% 71% 5.32 7.84 145 144
Lamar University 76% 55% 5.65 6.89 146 147
Midwestern State University 7% 63% 5.57 7.95 150 134
University of North Texas 81% 65% 5.38 7.07 146 148
The University of Texas-Pan American 7% 76% 6.03 7.79 158 154
Sam Houston State University 85% 76% 5.31 7.24 145 152
Texas State University - San Marcos 83% 72% 5.45 6.97 143 145
Stephen F. Austin State University 86% 71% 5.28 7.11 150 150
Sul Ross State University 86% 36% 5.35 5.50 150 141
Prairie View A&M University 69% 67% 5.33 8.55 155 156
Tarleton State University 83% 69% 5.48 7.37 147 135
Texas A&M University 93% 89% 5.20 5.98 141 149
Texas A&M University-Kingsvile 75% 70% 5.87 9.40 157 144
Texas Southern University 60% 29% 5.87 8.33 161 167
Texas Tech University 86% 73% 5.24 6.36 142 152
Texas Woman's University 77% 65% 5.43 8.07 147 147
University of Houston 79% 55% 5.67 7.41 147 148
The University of Texas at Arlington 78% 59% 5.49 7.26 146 148
The University of Texas at Austin 89% 78% 5.00 6.41 131 141
The Universtty of Texas at El Paso 74% 63% 5.91 8.27 147 142
West Texas A&M University 81% 74% 5.67 7.72 143 141
Texas A&M International University 80% 65% 5.51 8.29 147 151
The University of Texas at Dallas 87% 66% 4.95 7.09 136 143
The University of Texas of the Permian Basin 73% 60% 6.04 8.67 141 149
The University of Texas at San Antonio 72% 65% 5.84 7.52 145 147
Texas A&M University at Galveston 91% 75% 5.05 6.87 149 172
Texas A&M University-Corpus Christi 85% 60% 5.32 8.55 148 155
The University of Texas at Tyler 81% 61% 5.37 7.36 142 149
University of Houston-Clear Lake * n/a 66% 6.00 7.66 132 149
University of Houston-Downtown 61% 59% 6.54 8.20 148 141
University of Houston-Victoria * n/a 60% n/a 8.39 n/a 138
Texas A&M University-Texarkana * n/a 69% n/a 8.29 n/a 131
The University of Texas at Brownsville 65% 62% 6.47 7.72 157 138
Statewide Summary for Universities 83% 67% 5.37 7.45 143 146

Source: Coordinating Board

! This table shows information about a cohort of students who had earned 60 semester credit hours as of fall 2006.

Students finatived to a university were compared to students v
college with successful completion of 60 semester credit hours prior to transfer. Selecting this cohort allows for

comparison of students who have persisted through approximately the first half of their undergraduate coursework,

and provides a more reliable statistical sample for student persistence to graduation.

2 Completion rate refers to the time from fall 2006 forward that it took for students to complete their baccalaureate

degree. Students were tracked from fall 2006 through summer 2010 (four years beyond fall 2006).
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Statewide, 83 percent of university native students who achieved junior status by earning a

total of 60 SCHpriortothe fal2 006 semester compl etwatintte bachel or 0

following four years. The completion rate for community college transfer students was 67
percent during the same four-year period (through 2010), showing a completion rate for
community college transfer students that lagged 16 percent behind their university native
student peers. For a similar cohort of native and transfer students who beca me juniors one year
earlier,i n 2005, and who completed a bachel or ds
was 18 percent. Thus, within the 2006 cohort of students, transfer students gained slightly in
degree completion when compared with transfer students from the previous year.

While the statewide comparison for 2006 shows a 16 percent difference in degree completion
between university native and community college transfer students, there is a substantial
variation in the achievement gap between native and transfer students if one looks at data for
each individual university. For example, transfer and native juniors in the 2006 cohort at UT-
Pan American graduated at almost the same rate: 77 percent for native students and 76
percent for transfer students, a negligible difference of one percent. At UH-Downtown, native
students graduated at a rate of 61 percent, while transfer students graduated only two
percentage points down, at 59 percent. At Texas Southern University, only 29 percent of
transfer students completed their degrees within the four years following their achievement of
junior status, while 60 percent of native students graduated during the same period. (See the
charts beginning on page 125 for data from each university.)

Completion rates at the four-year mark after the achievement of junior status are only one way

degree

to look at student success. Theoverallaver age time it takes to compl et

and the average number of semester credit hours attempted, are also useful measures of
institutional efficiency. Average time-to-degree takes into consideration the time since a student
first enrolled at any institution of higher education after graduating from high school.

The average number of semester credit hours attempted overall, conjoined with the time -to-
degree data, yields additional insights about differences in university native and community
college transfer student success. Forthe students in the overall 2006 cohort who graduated by

2010,theaverage time it took to earn a bachel or os

compared with university native students, wh o averaged five years
degree, community college transfer students required an additional two years to complete their
degrees. However, the number of attempted semester credit hour s did not show so much
variation, with transfer students only attempting an average of three semester credit hours
more than students native to universities.

It is clear that overall, the more time-efficient path is that of a native student enrolling at a
four-year university and completing baccalaureate studies at the same institution. But the
similarity in the number of semester credit hours attempted by tran sfer and native students
suggests that students who transfer from a community college may progress more slowly in
time-to-degree, but are only very slightly less cost-efficient in terms of the number of

attempted semester credit hours. Even with the longer time-to-degree, transfer students realize
cost efficiencies in the lower tuition and fees they pay during the communit y college portion of
their studies, and they do not actually enroll in many more courses (represented by semester
credit hour totals) tha n their native university counterparts. (Institution -specific information

to
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about average time-to-degree and average attempted semester credit hour totals can be found
beginning on page 125 of this report.)

The survey data reveal a wide variety of practices to improve student retention and success.
Universities with high retention and completion rates for community college transfer students
are likely to require academic advising and/or orientation programs, tend to have good web
resources available, andoften have specific student success programs or student tracking
systems for transfer students. But some of the universities with lower retention and completion
rates also have these resources in place, suggesting that there is no definitive list of programs
that guarantee transfer student success.

The variations in retention and completion rates for native and transfer students at Texas public
universities are the result of a complex interaction between the students and the programs and
other resources that the institutions make available. Additional research would need to be
conducted to further determine which programs are most effective and under what conditions.

At the state level, the Coordinating Board has initiated a number of projects intended to
facilitate transfer by providing for more efficient and collaborative practices. Individual
institution -to-institution articulation agreements can offer secure pathways for students who
know precisely where they intend to transfer and what field of stud y they expect to pursue. But
statewide initiatives like the Texas Common Course Numbering System, the fully transferrable
general education core curriculum, field of study curricula, and the more recent statewide
voluntary transfer compacts funded by the Lumina Foundation for Education grants provide
reliable transfer pathways for all students, especially those who must compare several choices
when considering their transfer options (http://www.thecb.state.tx.us/TuningTexas ). At the
state level, the Coordinating Board has initiated a number of projects intended to facilitate
transfer by providing for more efficient and collaborative practices.

In November 2008,the Lumi na Foundat i opnoduttioity inititve setedttdd elavéns
states, including Texas, to receive one-year, $150,000 planning grants. These grants were used
to plan methods for making the opportunity of going to college more affordable for students

and the State. In Texas, a course-level alignment initiative was piloted during 2009 through the
efforts of the Voluntary Mechanical Engineering Transfer Curriculum Committee. This project
included the development of essential student learning outcomes for freshman- and
sophomore-level courses required in a mechanical engineering degree plan; the learning
outcomes were developed by faculty committees form colleges and universities working
collaboratively together and have been implemented statewide for community colleges. As of
June 20, 2011, a total of 31 community colleges/districts and 14 universities participate in the
Mechanical Engineering Voluntary Transfer Compact, which guarantees admission into the
mechanical engineering program at a participating university and the application of transfer
credit to the uneengreermng degreg planifoestutieatmwho @mplete the
courses identified in the Compact.

In November 2009, Texas was one of seven states to receive a four-year productivity grant
from the Lumina Foundation for Education to continue the work the S tate initiated under the
planning grant. As part of this multi -year, $1.8 million grant project, Texas has embarked upon
integrating the Tuning processd developing program-level outcomes for specific majors with
input from a variety of stakeholders includin g employers, recent graduates, students, and
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faculty--into the course-level alignment work piloted in 2009 through the efforts of the

Voluntary Mechanical Engineering Transfer Curriculum Committee. Over the fouryear grant

period, the Tuning process will be applied to up to 16 academic discipline areas, beginning in

2010 with additional engineering fields (chemical, electrical, industrial, and civil engineering).

The project includes both the development of program -level outcomes and the identification of

lower-di vi si on courses that form the foundation for
It will also include the development of specific course -level student learning outcomes for each

course of the lower-division courses used for transfer.

Building on momentum from the Mechanical Engineering Voluntary Transfer Compact

Committeedb s wor k, Coordinating Board staff began a pr ¢
outcomes for other disciplines with large enroliments of dual credit and/or transfer st udents.

Work groups made up of faculty in the discipline (including equal representation for community

colleges and universities) developed student learning outcomes for high-traffic freshman and

sophomore courses in seven additional fields: English Rhetoic and Composition, English

Literature, Mathematics, Economics, Government/Political Science, American History, and

Biology. After a public comment period, the learning outcomes for these disciplines were

debated and then adopted at a meeting of the ACGM Advisory Committee on October 5, 2011.

Additional courses will be addressed during 2012.

In its January 2009 report to the Coordinating Board, ( Designing Texas Undergraduate
Education for the 21°" Century), t he Undergraduate Education Advisory Committee
(wwwi/thech.state.tx.us/UEAC) recommended thatthest at e6s fully transferrabl
education core curriculum be revised for the first time since 1997. In April 2011, the UEAC
provided recommendations to the Commissioner of Higher Education regarding that revision. A
newly-revised Texas Core Curriculum was considered by the Board at its regular quarterly
meeting on October 27, 2011, following a public comment period. The revision offer s a
cohesive, curriculum-level statement of purpose and six core objectives, replacing 37 different
component-area Exemplary Educational Objectives, six Basic Intellectual Competencies, and
eight Perspectives. The newly revised Texas Core Curriculum is expected to create better
efficiency in student learning and in transfer of credit; it should also simplify the institutional
evaluation and assessment process, bringing the curriculum into better alignment with statutory
requirements and the assessment process into better coherencewith accreditation standards.

Beyond the Coordinating Board, there is another statewide initiative to increase transfer
success.Transferl0l.orgi s a website that was fAcreated by The
partnership with The Texas A&M University System and the Texas Association of Community

Co | | eAr®xlingtto the website, the initiative was launched as an effort to increase the

number of students transferring from community colleges to universities. The site strives to

provide community colleges students with easy access to the information and tools they need to

make that transition.



Recommendations

1 Inregions where a university may be the only four-year higher education institution
serving a population for hundreds of miles, special efforts should be made to have
articulation and dual-acceptance agreements with area community colleges

1 Universities and their system offices should collaborate across the state by sharing
information about which programs are most cost -efficient in providing student support
with available resources. Most universities with good transfer student retention rates
engage in a range of practices to advise and support those students, including (but not
limited to) orientation programs, academic advising programs, student success
programs, and student progress tracking programs.

9 Stocking a website with information helpful to transfer students is achievable for all
Texas public universities. The time and effort involved in developing articulation, dual
admission, and reverse transfer agreements are considerable when compared to the
resources required to merely publish such information on an institutional website .
Institutions without such information on their websites should add it and ensure that it is
easily found and accessed by transfer students and other interested parties.

1 Several institutions cited difficulties with community college advisors giving incorrect or
incomplete information to potential transfer students . University faculty should not
assume that advisors at area community colleges know everything they need to know,
and institutions should take proactive steps to work with area colleges to improve the
lines of communication. Many universities send their own advisors to staff offices or
information booths at selected community colleges; this should become common
practice for public universities. Universities can also provide advisor development
programsthatpr ovi de i nformation on the universityoés

9 Inthe initial report regarding community college transfer students (2010), the
Coordinating Board recommended that universities should increase their efforts to
establish reverse transfer agreements with community colleges in order to promote the
Closing the Gapsgoal of associate degree completion. While that recommendation
stands for the current report, two recent developments have made the reverse transfer
of completed credit leading to the award of an associate degree much easier and more
comprehensive across the state. First, a change to the Common Transfer Application
now allows a student to authorize release of information under the Family Educational
Rights and Privacy Act (FERPA for the purpose of facilitating the s t u d eamiplétien of
an assocate degree post-transfer. Second, during the 82nd regular session of the Texas
Legislature, HB 3025 was enacted This bill requires all universities to identify, track, and
follow up with each student who has earned at least 30 SCH at a community college and
has completed a total of 90 SCH. The university isrequiredtor equest t he st udent
permission to provide transcript information about credit earned back to the community
college from which the eligible student transferred. The community college is required to
review the transcript information and to determine whether the student has completed
credit that would qualify for the award of an associate degree.



1 Institutions should recognize that faculty vertical team meetings, to align curricula with
transfer partners, are crucial tools for creating seamless transfer pathways and ensuring
that community college students are prepared for upper-division coursework.
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INTRODUCTION

This reportd in fulfillment of the requirement specified in the General Appropriations Act, SB1,
81st Texas Legislature, Section 55 page Il -251 (hereafter called Rider 55)d provides a
comparative analysis of transfer goals and practices as reported by each general academic
teaching institution (i.e., public university) . It is based upon the specific performance data of
both native and transfer students at each institution. This is the second annual report, and it
reflects information the Coordinating Board gathered from Texas public universities during the
summer 2011 term (the most recent completed reporting period) . It also includes Coordinating
Board data for degree completion and time-to-degree rates for a cohort of native and transfer
students who became juniors in fall 2006. Future annual reports will seek to identify any
emerging regional or statewide trends that contribute to transfer student success.

The Texas Higher Education Coordinating Board(THECB)initiated the first required report in
August 2010 by conducting a survey that asked each general academicinstitution (i.e., public
university) to assess existing academic and technical transfer pathways, identify barriers to
transfer, and define emerging issues. The survey also asked institutions to describe actions to
serve current and future transfer studen ts through local and regional articulation agreements,
community college program enhancements, student outreach and advising, website information
development, targeted financial aid, university student success programs, and degree program
alignment. That survey was repeated in June and July 2011 to collect updated information for
use in the current report.

In addition, the THECB drew from its existing databases to calculate comparative performance

data for both native and transfer students at each institution as required by Rider 55. The

performance data examined include application rates, admission rates, enrollment rates,

financial aid awarded, time-to-degree rates, and baccalaureate completion rates for both native

and transfer students at universities during the preceding academicyear. In order to gain an

equitable view of student success patterns, the cohort of students for whom th ese data were

compiled includes fi n a t students (i.e., those who initially enrolled at a university and had

achieved junior status as of the fall 2006 semester at that same university) andfit r ans f er 0
students (i.e., those community college students who transferred into a university as juniors

during the fall 2006 semester). All students in the cohort, therefore, had already earned at least

60 semester credit hours (SCH) and achieved upper-division status. Th e t e r-tn-dfetgirme 0

in this report refers to the time a student takes
at which the student, either native or transfer, has successfully completed 60 SCH and achieves
Ajuniorodo status.

The term Acompletion rated refers to the rate at
with a bachelordéds degree. For the measupeyesior of t hi s
the four years following the semester in which a
status as defined above.



INSTITUTIONAL PROFILES

Angelo State University

Transfer Pathways Responses

Number of current academic articulation agreements 20

Number of current workforce articulation agreements 0

Number of two-year institutions that have at least one current articulation

agreement with this university 13

Number of Reverse Transfer agreements with two-year institutions 0

Number of Dual Admission agreements enacted with other institutions of 0
higher education

Has this university identified institution -level or department/program level

barriers to transfer? Yes

I f Ayesd to the abbarerstotramdeponse given for

Some of our departments continue to require students to matriculate as pre-majors. Students
must meet certain prerequisites and GPA standards before they may declare as a major.

Transfer Success Responses

Has the university defined and/or identified any emerging issues regarding Yes
student transfer success?

I f Ayesd to the above, response given for e
Facilitating better communication with two -year institutions will improve success.

Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the Yes
university?

I f Ayesd to the above, response given for ¢

Professioral advisors visit community colleges more frequently than in the past to discuss
degree programs and advise individual students as requested. Additionally, the university has
identified an academic advisor who serves as a liaison between the university and the local
community college for a specific academic program.

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online 20%
orientation program
Are new transfer students required to attend an orientation program? No
Is academic advising required for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or Yes
professional development specific to transfer students?
On how many community/technical/state college campuses does the university 5
offer advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is

) : 26-50%
dedicated to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yves
concerns?

10

mer gin

ommuni



Website Information Development Responses

Does the university website have a section for information tailored to the

needs of transfer students? Yes

Are articulation agreements and/or transfer guides identified on the websites? Yes

Does the university website allow potential transfer students to compare the

credits they have already earned wit Yes
When listing the courses required for bachelor's degrees, is the university Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on

. . . Yes
the university website?
Web ad(_jress for_ transfer www.angelo.edu/dept/admissions/transfer.htmi
student information
Targeted Financial Aid Responses
Number of financial aid programs targeted specifically for transfer students at 1
this university
Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011
Amount of aid given to transfer students during academic year 2010-2011 $10,531,159
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for No
transfer students?

Listofuptofiveofthis uni ver si t yés mo s t-operatignal transenstugdentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students: Supplemental Instruction, Writing Center, Math Lab, Tutoring Center, Student
Support Center

Does this university have an administrator or
committee responsible for transfer student
success?

Other; Various advisors, other staff, and faculty
who provide support services.

Does this university track the progress of
recent transfer students in order to offer No
assistance if it is needed?

Degree Program Alignment Responses

Have this wuniver s imetwithdawo fyeaccollege facultyéomb e

align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?
Are these meetings coordinated at the department level or the institutional

Department
level?
How many departments have participated in vertical teaming over the past two 1
years?
Approximately how many meetings have occurred in the last two years? 6

11



http://www.angelo.edu/dept/admissions/transfer.html

Completion Rate Time to Degree

Fall 2006 Cohort Fall 2006 Cohort
7.34 7.45

5.66 5.37

Angelo State Universi§tatewide Summary for

76% 83%

67% 67%

Angelo State Universittatewide Summary for

Universities Universities
% of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 years Average Years to Degree (Transfer)

Source: Coordinating Board

Angelo Sate University (Angelo) has 20 academic articulation agreements with 13 different
institutions, but the number of workforce articulation and reverse-transfer agreements has
fallen to zero. Angelo reports the one barrier to transfer is that some department s require
certain prerequisites and GPA standards of transfer students before they can declare a majord
this problem could perhaps be addressed by having more than two community college
campuses where Angelo does advising, and by having more than one department participate in
vertical alignment meetings.
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Lamar University

Transfer Pathways Responses

Number of current academic articulation agreements 33

Number of current workforce articulation agreements 0

Number of two-year institutions that have at least one current articulation 17
agreement with this university

Number of Reverse Transfer agreements with two-year institutions 2

Number of Dual Admission agreements enacted with other institutions of higher

: 2
education
Has this university identified institution-level or department/program level NoO
barriers to transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issues regarding Yes

student transfer success?

I f fAiyesd to the abemegngisseesiponse given for

Increased emphasis is being place on transfer entry in STEM programs as well as the
development of programs to assist transfer students completing the BS in Nursing.

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the No
university?
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 25%
program
Are new transfer students required to attend an orientation program? No
Is academic advising required for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or

: o Yes
professional development specific to transfer students?
On how many community/technical/state college campuses does the university 0
offer advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is

) : 11-25%

dedicated to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs Yes
of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? No
Does the university website allow potential transfer students to compare the Yes
credits they have already earned witHh
When listing the courses required for bachelor's degrees, is the university Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on NoO
the university website?
Web address for transfer student information n/a
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Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at 1

this university

Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $8,000,000
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for NoO
transfer students?

Listofuptofiveofthis uni ver si t yés mos t-operatignal transdenstudentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students:

1. Early Alert Advising faculty members identify and ref er transfer students to the

University success center when studentsearn a 2.25 GPA

2. Monitored Probation-Proactive Advising for Success (PASS), identifies traefer students
who are admitted to the university on an individual approval basis with less than a 2.00
cumulative transfer GPA regularly admitted transfer students, who fall below 2.00 after
entry into the university, are also identified . These students enter into a program
consisting of enhanced academic advisement, mandatory needs analysis of studyskills
and the development of an individualized
needs assessment

3. University Tutoring Center- provides academic tutoring to transfer students who need
additional help with class work.

4. Academic Enhancement Worlshopsi an on-going series of workshops, including
ANavigating the Universityo provides spe
students in accessing all available University services

5. Supplemental instruction.

Does this university have an administrator or committee responsible for transfer .
Committee
student success?
Does this university track the progress of recent transfer students in order to
. o Yes
offer assistance if it is needed?
Degree Program Alignment Responses
Have this wuniver s imetwithdawo fyeaccollege jaculyegomb e
align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?
Are these meetings coordinated at the department level or the institutional
Department
level?
How many departments have participated in vertical teaming over the past two 10
years?
Approximately how many meetings have occurred in the last two years? 20
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
0 639% 6.89 7.45
76% 67% 5.65 5.37
I b I
Lamar University ~ Statewide Summary for Lamar University Statewide Summary for
Universities Universities
® % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 years Average Years to Degree (Transfer)

Source: Coordinating Board

Lamar University (Lamar) has 33 academic articulation agreements with 17 colleges, but it has
no workforce articulation agreements. Given that Lamar is part of the same system and is in
close physical proximity to the Lamar State Colleges agreements to foster the transfer of
workforce credit from its sister schoolsi nt o Lamar 6s exi sting BAAS degre
Lamar has dropped the number of dual admission agreements with regional colleges from five
to two over the last year, but it has made prog ress by enacting reverse transfer agreements
with those same colleges. It should also consider offering academic advising at college
campuses in its region. Lamar has raised the amount of financial aid given to transfer students
(from $6 million to $8 mill ion) and increased the percentage of the institutional recruitment
budget dedicated to transfer students, demonstrating a growing commitment to transfer
student recruitment and success.
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Midwestern State University

Transfer Pathways Responses

Number of current academic articulation agreements 73
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation 73
agreement with this university
Number of Reverse Transfer agreements with two-year institutions 0
Number of Dual Admission agreements enacted with other institutions of higher 1
education
Has this university identified institution -level or department/program level NoO
barriers to transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issues regarding NoO
student transfer success?
Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the No
university?
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 100%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advising required for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or NoO
professional development specific to transfer students?
On how many community/technical/state college campuses does the university 0
offer advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is
: . 26-50%

dedicated to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs ves
of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? No
Does the university website allow potential transfer students to compare the

. . Yes
credits they have already earned wit
When listing the courses required for bachelor's degrees, is the university Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on Yes

the university website?

Web address for transfer student information \ http://admissions.mwsu.edu/transferguide.asp
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http://admissions.mwsu.edu/transferguide.asp

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at 3

this university

Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $6,334,652
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for NoO
transfer students?

Listofuptofiveofthis uni ver si t yés mos t-operatignal transdenstudentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students: Supplemental Instruction, Learning Communities, Skills for Successcourse

Does this university have an administrator or committee responsible for transfer Other
student success?
Does this university track the progress of recent transfer students in order to

. e Yes
offer assistance if it is needed?
Degree Program Alignment Responses
Have this wuniver s imetwithawo fyeaccollege facullyegomb e
align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?
Are these meetings coordinated at the department level or the institutional
level? Departmental
How many departments have participated in vertical teaming over the past two 1
years?
Approximately how many meetings have occurred in the last two years? 4
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

7% 83% 7.95

7%
63% or 5.57 5.37

Midwestern State Statewide Summary for

7.45

Midwestern State  Statewide Summary for
University Universities

University Universities
m 9% of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 years Average Years to Degree (Transfer)

Source: Coordinating Board

While the number has fallen slightly over the last year, Midwestern State University

(Midwestern) still has a large number of articulation agreements (7 3). All transfer students

participate in mandatory orientation, and academic advising is required. Up to 50 percent of the
institutionds recruitment budgH¥einstitgionégsanragomd ked f or
position to build upon its strong base, so Midwestern should consider reverse transfer

agreements and dual admissions With all of Midwesternd sansfer students required to receive

orientation and academic advising, training for advisors could be added to ensure that

information is seamless between the website, admissions, orientation, and advising. Despite

Midwesternd s e f f or t s ,conpetivrrate for the 2006ecohort of transfer students has
falen7percent from the. 2005 cohortés rate
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Prairie View A&M University

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation
agreement with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of
higher education

o O] O |[Oo|o

Has this university identified institution -level or department/program level
barriers to transfer?

Transfer Success Responses

Has the university defined and/or identified any emerging issues regarding
student transfer success?

No

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the
university?

No

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online
orientation program

63%

Are new transfer students required to attend an orientation program?

Yes

Is academic advising required for new transfer students?

Yes

Do academic advisors (professional or faculty) receive training and/or
professional development specific to transfer students?

Yes

On how many community/technical/state college campuses does the university
offer advising to potential transfer students on an ongoing basis?

2

Approximately what percentage of the institutional recruitment budget is
dedicated to transfer recruitment?

11-25%

Is training provided to admissions staff members regarding transfer issues and
concerns?

Yes

Website Information Development Responses

Does the university website have a section for information tailored to the
needs of transfer students?

Yes

Are articulation agreements and/or transfer guides identified on the websites?

Yes

Does the university website allow potential transfer students to compare the
credits they have already earned wit

Yes

When listing the courses required for bachelor's degrees, is the university
website compliant with the Texas Common Course Numbering System?

Yes

Is this information provided on or linked to information for transfer students on
the university website?

Yes

Web address for transfer student information \ www.pvamu.edu
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http://www.pvamu.edu/

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

this university 2

Percentage of total undergraduate financial aid that went to transfer students

0,
during academic year 2010-2011 10% or less

Amount of aid given to transfer students during academic year 2010-2011 $6,673,629

Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for

transfer students? Yes

Listofuptofiveofthis uni ver si t yés mos t-operatignal transdenstudentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students: New student orientation; department specific transfer orientation programs;
departmental transfer scholarships

Does this university have an administrator or committee responsible for Other; college

transfer student success? level.

Does this university track the progress of recent transfer students in order to No

offer assistance if it is needed?

Degree Program Alignment Responses

Have this wuniver s imetwithdwo fyeaccollege facultyéomb e

align degree and program requirements (i.e., vertical teaming) in the last two Yes

years?

Are these meetings coordinated at the department level or the institutional I
Institutional

level?

How many departments have participated in vertical teaming over the past two 11

years?

Approximately how many meetings have occurred in the last two years? 10
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
8.55
83% 7.45
69% 67% 67% '
l I 5.33 5.37
Prairie View A&M  Statewide Summary Prairie View A&M Statewide Summary for
University for Universities University Universities
H % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Prairie View A&M University (Prairie View) is the second oldest institution of higher
education in Texas, having been established by the Texas Legislature in 1876.Prairie View
serves a relatively small number of transfer students classified as juniorsd 70 in the fall
2006 cohort. With no academic or workforce articulation agreements reported, and no
reverse transfer agreements or dual admission agreements it is not clear what initiatives, if
any, PVAMU has in place to actively recruit transfer students. The institution did not
identify any internal b arriers to transfer, but also did not identify any emerging issues
relating to transfer success or any community college enhancements to facilitate the
success of transfer students. Campus infrastructure provides orientation programs at the
institutional and departmental levels and training for admissions staff, and faculty members
have met frequently with colleagues at two -year colleges to align degree/program
requirements.
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Sam Houston State University

Transfer Pathways Responses

Number of current academic articulation agreements 16

Number of current workforce articulation agreements 1

Number of two-year institutions that have at least one current articulation agreement 45
with this university

Number of Reverse Transfer agreements with two-year institutions 16

Number of Dual Admission agreements enacted with other institutions of higher 5
education

Has this university identified institution -level or department/program level barriers to

Yes
transfer?

I f Ayesd to the aboarerstotramdeponse given for b

Social integration, financial needs, and academic changes from community colleges to a four-
year university have been identified as barriers to transfer students.

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student Yes
transfer success?
I f Ayesd to the above, response given for e
Internal longitudinal studies indicated that transfer students who enter with 24 or more S CHs
have higher persistence and graduation rates. These rates are similar to, or higher than, native
students' rates. This information initi ated modification of transfer student admission
requirements to consider lower SCHs transferred with higher transfer student GPA and higher
transferred SCHs with lower transfer student GP/s using a sliding scale
Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?
If Ayesod to the above, response given for c
Cooperative advising, reverse transfer, articulation agreements, transfer equivalency guides,
and joint admission have facilitated success for transfer students.
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 19%
program
Are new transfer students required to attend an orientation program? No
Is academic advising required for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional

o Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 6
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 11-25%
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
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Website Information Development Responses

Does the university website have a section for information tailored to the needs of

transfer students? Yes

Are articulation agreements and/or transfer guides identified on the websites? Yes

Does the university website allow potential transfer students to compare the credits

t hey have already earned with the uniyv ves
When listing the courses required for bachelor's degrees, is the university website Yes
compliant with the Texas Common Course Numbering System?

Is this information provided on or linked to information for transfer students on the Yes

university website?

Web address for transfer https://www.shsu.edu/catalog/transferinformation.html#common
student information course

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at 1

this university

Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $20,481,329
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for Yes
transfer students?

Listofuptofiveofthis uni ver si t yés mo s t-operatignal transenstugdentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students: Transfer Student Academic Choices guide, transfer student orientation, email
blasts, SAM Center newsletter, Bearkat Transfer Scholarship

Does this university have an administrator or committee responsible for transfer

student success? Other

| fothérd o the above, response given:
We have both Enrollment Management and Academic Affairs Administrators and a Student
Success Advisory Board

Does this university track the progress of recent transfer students in order to

offer assistance if it is needed? Yes
Degree Program Alignment Responses
Have this wuniver s imetwithswo fyeaccollege Jacultyeoralige r Yes

degree and program requirements (i.e., vertical teaming) in the last two years?

Are these meetings coordinated at the department level or the institutional level? Institution

How many departments have participated in vertical teaming over the past two 4
years?

Approximately how many meetings have occurred in the last two years? 2
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Completion Rate Time to Degree

Fall 2006 Cohort Fall 2006 Cohort
7.24 7.45

85% 604 83%

J I 67% 5.31 5.37

Sam Houston State Statewide Summary

Sam Houston State Statewide Summary for

University for Universities University Universities
H % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

The number of articulation agreements at Sam Houston State University (Sam Houston) has
fallen sharply this year, from 50 to 16 . The number of institutions with whom those agreements
are shared, however, has risen slightly from 40 to 45. Dual admisson agreements have also
fallen by 75 percent. Sam Houston offers online resources for transfer students, including online
access to articulation information. The institution also devotes a significant portion of its
financial aid to transfer students, and while the number of financial aid programs targeted
specifically for transfer students has fallen from four to one, the amount has risen from $16 .2
million to $20.5 million. While Sam Houstonwas active in vertical teaming in 2009-10, holding
45 meetings among 12 departments, in 2010-11 it held only two meetings among four
departments. The institution has increased its financial resources and has shown success with
the completion rates of its transfer students. The four-year completion rate for transfer students
has improved six percent since last year.
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Stephen F . Austin State University

Transfer Pathways Responses

Number of current academic articulation agreements 50
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation 26
agreement with this university
Number of Reverse Transfer agreements with two-year institutions 0
Number of Dual Admission agreements enacted with other institutions of higher 0
education
Has this university identified institution -level or department/program level NoO
barriers to transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issues regarding NoO
student transfer success?
Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the No
university?
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 30%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advising required for new transfer students? Yes
Do academic advisors (professionalor faculty) receive training and/or
: o Yes

professional development specific to transfer students?
On how many community/technical/state college campuses does the university 1
offer advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is 11-25% or
dedicated to transfer recruitment? less
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs Yes
of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the Yes
credits they have already earned witHh
When listing the courses required for bachelor's degrees, is the university

. . . . Yes
website compliant with the Texas Common Course Numbering System?
Is this information pr ovided on or linked to information for transfer students on Yes

the university website?

Web address for transfer

http://www.sfasu.edu/admissions/transfer/index.asp

student information
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Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

this university !
Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010 -2011 $10,670,749
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for NoO

transfer students?

Listofupto5ofthis uni ver sit yés mos t-operatignal transdenstugdentsucaeess g
programs, or generalized student success programs which are frequently utilized by transfer
students: Academic Assistance and Resource Center (AARCAcademic Advising Center

Does this university have an administrator or committee responsible for transfer

student success? Other
Does this university track the progress of recent transfer students in order to NoO
offer assistance if it is needed?
Degree Program Alignment Responses
Have this wuniversityo6s -ydaacollege fagultytoeligh e r

. . . : : Yes
degree and program requirements (i.e., vertical teaming) in the last two years?
Are these meetings coordinated at the department level or the institutional level? | Department
How many departments have participated in vertical teaming over the past 2 5
years?
Approximately how many meetings have occurred in the last 2 years? 12
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Completion Rate Time to Degree
7.11 7.45
86% 83%
71% 67% 5.28 5.37
Stephen F. Austin - Statewide Summary Stephen F. Austin StaBtatewide Summary for
State University for Universities University Universities
= 9% of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Stephen F. Austin State University (SFA) has made significant improvements in the last year,
increasing its academic articulation agreements with other institutions from 32 to 50. Two-year
institutions have increased their articulation agreements with SFAfrom 15 to 26 . There are no
dual admission agreements Only 30 percent of transfer students attend the orientation
program, even though it is now a requirement . The budget allotment for r ecruitment has
grown, although the number of financial aid programs t argeted for transfer students has
dropped from 3to 1.
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Sul Ross State University

Transfer Pathways Responses

Number of current academic articulation agreements 14
Number of current workforce articulation agreements 1
Number of two-year institutions that have at least one current articulation 14
agreement with this university
Number of Reverse Transfer agreements with two-year institutions 0
Number of Dual Admission agreements enacted with other institutions of higher 14
education
Has this university identified institution -level or department/program level NoO
barriers to transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issues regarding Yes
student transfer success?
| f Ay e sabovd, respdnge given for emerging issues:
Dealing with swirling students
Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the No
university?
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 85%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advising required for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or NoO
professional development specific to transfer students?
On how many community/technical/state college campuses does the university 3
offer advising to potential transfer students on a n ongoing basis?
Approximately what percentage of the institutional recruitment budget is
) . 11-25%

dedicated to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs NoO
of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? No
Does the university website allow potential transfer students to compare the

. . Yes
credits they have already earned with
When listing the courses required for bachelor's degrees, is the university NoO

website compliant with the Texas Common Course Numbering Systen?
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Is this information provided on or linked to information for transfer students on NoO
the university website?
Web address for transfer

) . N/A
student information
Targeted Financial Aid Responses
Number of financial aid programs targeted specifically for transfer students at 0
this university
Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011 0
Amount of aid given to transfer students during academic year 2010-2011 $3,005,780
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for NoO
transfer students?

Listofuptofiveofthis uni ver sit yés mos t-opéeratignal transdenstudentc ur r
success programs, or generalized student success programswhich are frequently used by
transfer students: Rural Science Initiative, Midland College Cooperative, FirstYear Experience
Program, SecondYear Experience Program

Does this university have an administrator or committee responsible for transfer

student success? No
Does this university track the progress of recent transfer students in order to NoO
offer assistance if it is needed?

Degree Program Alignment Responses

Have this wuniver s imetwithswo fyeaccollege Jacultyeoralige r Yes

degree and program requirements (i.e., vertical teaming) in the last two years?

Are these meetings coordinated at the department level or the institutional level? | Institutional

How many departments have participated in vertical teaming over the past two

years? 4

Approximately how many meetings have occurred in the last two years? 8
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

86% 83%

67% 535 5.50 5.37
I B I

T

Sul Ross State  Statewide Summary for

7.45

Sul Ross State  Statewide Summary

University for Universities University Universities
= % of Native Juniors Graduating in 4 years ® Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

There were only 11 transfer students in the 2006 cohort of junior transfer students at Sul Ross
State University (Sul Rosg, so it is difficult to make generalizations. There are reported
difficulties with transfer students who have collected credit hours from various institutions and
who arrive at Sul Rossto complete their degrees; this could be partially alleviated with an up -
to-date website with essential degree program information, in addition to SulR o s se@u@ed
advising for transfer students. While there is more that this unviersity could do to increase the
number of, and services for, its transfer students, the geographic isolation of Sul Rossand the

lack of nearby community college partners may make such enhancements prohibitively cost-
inefficient.
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Sul Ross State University 1 Rio Grande

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation
agreement with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

o |0 » Ok

Has this university identified institution -level or department/program level
barriers to transfer? Repeated processes, writing deficiencies, and mathematical
skill deficiencies

Yes

Transfer Success Responses

Has the university defined and/or identified any emerging issues regarding
student transfer success?

Yes

I f Aiyesd to the above, response given

for

emer gin

Faculty/staff engagement

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the
university?

Yes

If Ayeso to the above, response given

for

communi

| Collaborative efforts at all levels i administrative, faculty, staff, financial aid, registration

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

70

Are new transfer students required to attend an orientation program?

Yes

Is academic advising required for new transfer students?

No

Do academic advisors (professional or faculty) receive training and/or
professional development specific to transfer students?

Yes

On how many community/technical/state college campuses does the university
offer advising to potential transfer students on an ongoing basis?

Approximately what percentage of the institutional recruitment budget is
dedicated to transfer recruitment?

50+ %

Is training provided to admissions staff members regarding transfer issues and
concerns?

Yes

Website Information Development Responses

Does the university website have a section for information tailored to the needs
of transfer students?

Yes

Are articulation agreements and/or transfer guides identified on the websites?

Yes
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Does the university website allow potential transfer students to compare the

. . No
credits they have already earned witHl
When listing the courses required for bachelor's degrees, is the university Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on NoO
the university website?
Web address for transfer

: . n/a

student information
Targeted Financial Aid Responses
Number of financial aid programs targeted specifically for transfer students at 7
this university
Percentage of total undergraduate financial aid that went to transfer students 50+ %
during academic year 2010-2011
Amount of aid given to transfer students during academic year 2010-2011 $5,630,333
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for Yes

transfer students?

Listofup tofiveofthis uni ver si t yos

mo s t-operatignal transden studentc u r r

success programs, or generalized student success programswhich are frequently used by
transfer students: Articulation agreements; consortium agreements; orientation programs;

student advising/mentoring program

Does this university have an administrator or committee
responsible for transfer student success?

Other; all programs specifically
target transfers

Does this university track the progress of recent transfer

students in order to offer assistance if it is needed? Yes

Degree Program Aignment Responses

Have this wuniver s imetwithdawo fyeaccollege facultydoraligie r Yes
degree and program requirements (i.e., vertical teaming) in the last two years?

Are these meetings coordinated at the department level or the institutional level? | Institutional
How many departments have participated in vertical teaming over the past two 3
years?

Approximately how many meetings have occurred in the last two years? 6
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Compldion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
83% o 570 7.45
0

44% 5.37

_SUI ROSS_ State Statewid_e Su_rr_lmary Sul Ross State  Statewide Summary for
University Rio Grande for Universities University Rio Grande Universities
College College

% of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Rio Grande College of Sul Ross State University $ul RossRio Grande provides upper-level and
graduate courses in Uvalde, Eagle Pass, and Del Rio, in southwest Texas. The institution
partners with Southwest Texas Junior College Sul RossRio Grandedoes not offer lower -
division courses; all of its undergraduate students are transfer students. According to the Sul
RossRio Grandewebsite, all undergraduate degree programs at Sul RossRio Grande have
been fully articulated with nearby Southwest Texas Junior College(SWTJC) Approximately 73
percent of Sul RossRio Grande students (including graduate students) are female;
coincidentally, about 73 percent of all students enrolled at Sul RossRio Grandeare Hispanic. Of
the 2010 graduates (baccalaureate and graduate), about 83 percent were Hispanic. According
to the Sul RossRio Grande2009-2010 Fact Book, three quarters of the students enrolled attend
part-time, which accounts in part for the lengthy time-to-degree. The average age of students
is 31 years, and three quarters of students at Sul RossRio Grande indicate they are the first
generation in their family to attend college . Although Sul RossRio Grand&d s under gr aduat e
student population is entirely upper-division transfer students who have earned a minimum of
54 SCH prior to enrolling, the institution identified difficulties with student writing and math
skills as among the barriers to successful transfer/time-to-degree.
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Tarleton State  University

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation agreement
with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

Has this university identified institution -level or department/program level barriers to
transfer?

N O] O OO

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student
transfer success?

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the university?

No

Yes

I f Aiyesd to the above, response given for communi
\ Student Sucess programs at community colleges and community college transfer centers \

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or
professional development specific to transfer students?

On how many community/technical/state college campuses does the university
offer advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is
dedicated to transfer recruitment?

Is training provided to admissions staff members regarding tran sfer issues and

15

Yes

10

10% or less

Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs Yes

of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the

credits they have already earned witht h e u n i specifisréquingniesats? ves
When listing the courses required for bachelor's degrees, is the university

. . . . Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on NoO

the university website?
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Web address for transfer student

http://www.tarleton.edu/admissions/transfer/TEGS.html

information

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

this university !
Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $111,000
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for NoO

transfer students?

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by

transfer students: Student Success, Student Instructor Training

Does this university have an administrator or committee responsible for transfer

student success? Other
Does this university track the progress of recent transfer students in order to NoO
offer assistance if it is needed?
Degree Program Alignment Responses
Havet hi s u n fasukymesmbery ries with two -year college faculty to align

. : ) ; . Yes
degree and program requirements (i.e., vertical teaming) in the last two years?
Are these meetings coordinated at the department level or the institutional level? | Department
How many departments have participated in vertical teaming over the past two 3
years?
Approximately how many meetings have occurred in the last two years? 5
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Completion Rate Time to Degree

Fall 2006 Cohort Fall 2006 Cohort
7.37 7.45

67% 5.48 5.37

83% 690 83%
(]

Tarleton State  Statewide Summary Tarleton State ~ Statewide Summary for

University for Universities University Universities
m % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Tarleton State University has two dual admission agreements, but no articulation agreements or
reverse-transfer agreements with other institutions . Advising is done for potential transfer
students in Transfer Centers established atten area community colleges. A low percentage of
students attend transfer student orientation. There has been a significant increase in the
amount of financial aid given to transfer students, from nothing in 2010 to $111,000 in 2011 .
While Tarletond 8me-to-degree for transfer students has improved slightly from the fall 2005 to
fall 2006 cohort (from 7 .58 years to 7.37 years), the four -year completion rate has suffered: the
2005 cohort of transfer students had a 74 percent rate, and the 2006 cohort has a 69 percent
rate.
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Texas A&M International University

Transfer Pathways Responses

Number of current academic articulation agreements 1
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation agreement 1
with this university
Number of Reverse Transfer agreements with two-year institutions 1
Number of Dual Admission agreements enacted with other institutions of higher 1
education
Has this university identified institution -level or department/program level barriers to NoO
transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issuesregarding student NoO
transfer success?
Has the university defined and/or identified community college program NoO
enhancements that facilitate the success of transfer students to or at the university?
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 60%
program
Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? Yes
Do academic advisors(professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 1
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to | 10% or
transfer recruitment? less
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? No
Does the university website allow potential transfer students to compare the credits NoO
they have already earned witht h e u n i specifisréqtingnieats?
When listing the courses required for bachelor's degrees, is the university website

. . - Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on the Yes

university website?

Web address for transfer student

http://www.tamiu.edu/catalog/current/appendixd.shtml

information
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Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at this
university

1

Percentage of total undergraduate financial aid that went to transfer students
during academic year 2010-2011

10% or
less

Amount of aid given to transfer students during academic year 2010-2011

$3,948,220

Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for transfer

students?

No

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by

transfer students: Writing Center Support Services, University SuccessCenter

Does this university have an administrator or committee responsible for transfer
student success?

Other

Does this university track the progress of recent transfer students in order to offer
assigance if it is needed?

Yes

Degree Program Alignment Responses

Havet hi s u n fasukymesmbery ries with two -year college faculty to align
degree and program requirements (i.e., vertical teaming) in the last two years?

No

Are these meetings coordinated at the department level or the institutional level?

N/A

How many departments have participated in vertical teaming over the past two
years?

Approximately how many meetings have occurred in the last two years?

38




Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

0
80% 65% 83% 67% 8.29 245

5.51 5.37

Texas A&M Statewide Summary
International for Universities Texas A&M Statewide Summary for
University International University Universities
m % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&M International University (TAM-International) has made a modest improvement this
year in the four -year completion rate (60 to 65 percent) for transfer students, but there has
been an increase in the time-to-degree for transfer students (7 .93 to 8.29). The time-to-degree
is significantly higher for transfer students than it is for native students . TAM-International has
only one shared academic articulation agreement and dual admission The institution could
perhaps raise the numbers of transfer students and their completion rates by restoring financial
aid to transfer students and adding information to their website. Financial aid funding for
transfer students, while still a small fraction of all financial aid awarded, has risen from about
$3.5 million in 2010 to about $4 million in 2011. T he number of campuses where advising is
given to potential transfer students has fallen from five to one, and participation in the now -
required transfer orientation program has risen sharply to 60 percent.
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Texas A&M University
Transfer Pathways Responses

Number of current academic articulation agreements 11

Number of current workforc e articulation agreements 0

Number of two-year institutions that have at least one current articulation agreement 11
with this university

Number of Reverse Transfer agreements with two-year institutions 0

Number of Dual Admission agreements enacted with other institutions of higher
education

Has this university identified institution -level or department/program level barriers to

transfer? No

I f Ayeso t espdnsegiven fordarrers to transfer:

While explicitly required in our articulation agreements and transfer requirements, many
students attempt to transfer without the appropriate set of courses completed at time of
application. Namely, math and science requirements.

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student

Yes
transfer success?

I f Ayesod t espdnsegiven foremesging issues

Lack of appropriate courses, particularly math, and a surplus of hours that are non
transferrable, that can result in the student paying for excess credit hours.

Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the university? ves

I f Ayesod to t he aforcomeynityrcalege pograne enlganceneems:

1) Emphasis on academic rigor, 2) Consistent communication and quality advising that ensures
students are aware of required courses and transferrable hours.

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation 100%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 1
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 11-25%
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Are students who have completed a high number of semester credit hours (24 or .

: " . : . First-
more) through dual credit opportunities admitted as transfer students or first -time Time
undergraduates?
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Website Information Development Responses

Does the university website have a section for information tailored to the needs of

transfer students? Yes

Are articulation agreements and/or transfer guides identified on the websites? Yes

Does the university website allow potential transfer students to compare the credit s

they have already earned witht h e u n i specificréquirgndents? ves
When listing the courses required for bachelor's degrees, is the university website Yes
compliant with the Texas Common Course Numbering System?

Is this information provided on or linked to information for transfer students on the Yes

university website?

Web address for transfer
student information

http://admissions.tamu.edu/transfer/gettingin/degreeTracks/

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

this university 4

Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $51,170,277

Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for transfer

students? Yes

List of up to five of this u n i v e msst itnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Blinn TEAM, T-Camp, New Student Conferences (all students)

Does this university have an administrator or committee responsible for transfer Other
student success?

Does this university track the progress of recent transfer students in order to offer NoO
assistance if it is needed?

Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to align Yes
degree and program requirements (i.e., vertical teaming) in the last two years?

Are these meetings coordinated at the department level or the institutional level? Institution
How many departments have participated in vertical teaming over the past two 7
years?

Approximately how many meetings have occurred in the last two years? 2
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Completion Rate Time to Degree

Fall 2006 Cohort Fall 2006 Cohort
0, 7.45
o 8% 83% 5.98
I I 67% 5.20 5.37
Texas A&M UnlverS|tyStateW|d_e Su_mmary Texas A&M Universitgtatewide Summary for
for Universities Universities
m % of Native Juniors Graduating in 4 years ® Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&M University (TAMU) has been active in creating transfer pathways for students, with
32 articulation agreements at 21 different community colleges, and one dual admission
agreement. TAMU devotessignificant resources to transfer student outreach and advising, with
100 percent of its transfer students participating in orientation programs, required academic
advising, and training for advisors and admissions officers TAMU also provides online resaurces
for transfer students, including the publishing of articulation agreements and tools to allow
potential transfer students to compare the credits they have earned with specific degree
requirements. These efforts appear to have been largely successfulat TAMU, as the difference
between native and transfer students in four -year completion rates is only four percentage
points, and the time-to-degree rates are also very similar (and more efficient than the statewide
average, especially for transfer students).
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Texas A&M University -Central Texas

Transfer Pathways Responses

Number of current academic articulation agreements 2
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation agreement 5
with this university

Number of Reverse Transfer agreements with two-year institutions 2
Number of Dual Admission agreements enacted with other institutions of higher 5
education

Has this university identified institution -level or department/program level barriers to NoO
transfer?

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student Yes

transfer success?

I f fAyes o t espdniegiven foremeegjng issues

Admissions criteria were amended at faculty request and Academic Council approval to include

Comp 1 and College Algebra (or higher level Math) to be included in transferable hours.

Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the university? No
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation o5
program
Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? Yes
Do academic advisors(professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 5
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 500 +
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credits

. . PN No
they have already earned witht h e u n i specificréquirgndents?
When listing the courses required for bachelor's degrees, is the university website Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on the Yes

university website?

43




\ Web address for transfer student information \ www.ct.tamus.edu \

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at this 100
university

Percentage of total undergraduate financial aid that went to transfer students 50 +
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $6,250,000
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for Yes
transfer students?

List of up to five of this u n i v e msst ilpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: 1. New Student Orientation 2. Warrior Corps 3. Blue Coat Ambassadaos 4.
Tutoring and Student Support Services 5. Advising

Does this university have an administrator or committee responsible for transfer Other
student success?

Does this university track the progress of recent transfer students in order to offer Yes
assistance ifit is needed?

Degree Program Alignment Responses

Havet hi s u n fasukymsmbery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?

Are these meetings coordinated at the department level or the institutional

level? Departmental
How many departments have participated in vertical teaming over the past two 12
years?

Approximately how many meetings have occurred in the last two years? 24

Texas A&MUniversity-Central Texas (TAMU-Central Texas is currently an upper-level

institution; it has only two academic articulation agreements, but that is two more than it had

during the previous year. TAMUCentral Texas had generous financial support for its transfer

students in 2010, but cut it by almost one-half in 2011. TAMUCent r al Texasd website
for transfer students and there is required advising, and there have been improvements in the

number of transfer st udents who attend orientation.

Note: Because TAMUCentral Texasis a new public university that only recently received the

authority to enroll students and grant degrees, there is not enough data to produce charts for
time-to-degree and completion rates.
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Texas A&M University -Commerce

Transfer Pathways Responses

Number of current academic articulation agreements 33

Number of current workforce articulation agreements 0

Number of two-year institutions that have at least one current articulation 23
agreement with this university

Number of Reverse Transfer agreements with two-year institutions 23

Number of Dual Admission agreements enacted with other institutions of higher

- 4
education
Has this university identified institution -level or department/program level barriers to No
transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issuesregarding student ves

transfer success?

I f fAyes o t espdniegiven foremeegjng issues

Academic advising at the two-year institution is not always conducive to seamless transfer.
Some students transfer with incomplete developmental sequence(s).

Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the university? ves

I f fAyes o t espdniegiven foremeegjng issues

Completion of the developmental sequence at the community college, accurate and timely
academic advising, ability to offer degree programs at MITC partnerships allowing students to
stay close to home and work while completing their degree, articulation agre ements specific to
departmental majors with dual enroliment and reverse transfer options .

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation 100
program
Are new transfer students required to attend an orientation program? Yes
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 5
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated

: 26-50%
to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credits Yes
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they have already earned witht h e u n i specificréquirgndents?

When listing the courses required for bachelor's degrees, isthe university website

compliant with the Texas Common Course Numbering System?

Yes

Is this information provided on or linked to information for transfer students on
university website?

the

No

Targeted Finandal Aid Responses

Number of financial aid programs targeted specifically for transfer students at
this university

2

Percentage of total undergraduate financial aid that went to transfer students
during academic year 2010-2011

11-25%

Amount of aid given to transfer students during academic year 2010-2011

$15,000,000

Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for
transfer students?

Yes

List of up to five of this u n i v e msst ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Transfer and PTK scholarships, Transfer orientation, University College
Success coachesBachelor of Applied Arts and Sciences, Bachelor of General Studies

Does this university have an administrator or committee responsible for transfer
student success?

Administrator

Does this university track the progress of recent transfer students in orde r to

offer assistance if it is needed? Yes
Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?

Are these meetings coordinated at the department level or the institutional

level? Department
How many departments have participated in vertical teaming over the past two 5
years?

Approximately how many meetings have occurred in the last two years? 25
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
83% 7.84

80% 710 S 7.45

5.32 5.37

Texas A&M UniversityStatewide Summary for Texas A&M UniversitBtatewide Summary for
Commerce Universities Commerce Universities
m 9% of Native Juniors Graduating in 4 years ® Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 years Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&M University Commerce has a growing number of academic articulation agreements
(33), and the number of institutions with which it has articulation agreements has more than
tripled over the last year, from 7 to 23 . Previous barriers to transfer have been removed, and
the institution has taken steps to improve information once the tra nsfer students get to
campus, where 100 percent attended the required orientation and rec eived mandatory advising
from trained advisors. Vertical team meetings have fallen over the last year, which may account
for some of the difficulties noted in the emerging issues , where university officials noted some
students coming in with incomplete dev elopmental sequences Financial aid targeted for
transfer students has increased by 61 percent, from $9,126,330 to $15,000,000. The time-to-
degree and four-year completion rates for 2010-11 are similar (and slightly better) than those
from 2009-10, although there remains a large gap between the time-to-degree rates of the
transfer and native students.
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Texas A&M University -Corpus Christi

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation agreement
with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

Has this university identified institution -level or department/program level barriers to
transfer?

gl |k 01 (OO

Yes

I f Ayeso t espdnsegiven fordarrers to transfer:

Students need to know not only what transfers, but also what applies to the degree program.
For some programs, specifics within the core curriculum are also important. The planned
solution is to design transfer guides for all programs with the local community college and top
20 programs with 10 community colleges in the outreach areas. Also, create the ability for
students to e-mail questions or requests for transfer guides.

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student

Yes
transfer success?

| f Ayesod t espdnsegiven foremeeging issues

Provide necessary communication of academicand student campus resources electronically to
transfer students. Provide a Transition Center with a faculty component to assist first-time, on-
campus students with support services and general questions. Offer late evening options for
transfer students to come in for general information and operate the Transition Cente r on a
walk-in-basis.

Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?
I f Ayesd to the above, responseengancements:.f or communi
| Campus visits and transfer days |

Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 10%
program
Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? No
Do academic advisors (professional or faculty) receive training and/or professional

o Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 15
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 11-25%
transfer recruitment?
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Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs Yes
of transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the

. . : PO Yes
credits they have already earned witht h e u n i specificréquingniests?
When listing the courses required for bachelor's degrees, is the university Yes
website compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on NoO
the university website?
Targeted Financial AidResponses
Number of financial aid programs targeted specifically for transfer students at 14
this university
Percentage of total undergraduate financial aid that went to transfer students 26-50%
during academic year 2010-2011
Amount of aid given to transfer students during academic year 2010-2011 $28,028,022
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for No

transfer students?

List of up to five of this u n i v e msst ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: 1. Islander Transition Center 2. Career Services 3 University Counseling

Center 4. Student Organizations

Does this university have an administrator or committee responsible for

Other; Islander

Transition
transfer student success? ansitio
Center

Does this university track the progress of recent transfer students in order to

. P Yes
offer assistance if it is needed?
Degree Program Alignment Responses
Havet hi s u n fasukymembery ries with two -year college faculty to
align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?
Are these meetings coordinated at the department level or the institutional N

Institutional

level?
How many departments have participated in vertical teaming over the past 5
two years?
Approximately how many meetings have occurred in the last two years? 4
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

85% 83% 8.55

67%
I 60% I 5.32 5.37

Texas A&M UniversityStatewide Summary

7.45

Texas A&M Universitystatewide Summary for

Corpus Christi for Universities Corpus Christi Universities
m % of Native Juniors Graduating in 4 years M Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: CoordinatingBoard

Texas A&M UniversityCorpus Christi (TAMU-Corpus Christi) only has five articulation
agreements, but they have increased the number of dual admission agreements from one to
five. The institution has cited difficulties communicating requirements and policies regarding
transfer to community college students, and specific plans are in place to address these issues
TAMU-Corpus Christi may also want to consider addressing the communication issues with
community colleges by restoring the number of depart ments that participate in vertical teaming ,
from201106s ttwa abacoki t o 2 0The financial axdtaeailableofdr trahsber
students has jumped sharply from $5,000 in 2010 to over $28 million in 2011, with 14 separate
aid programs targeted for transfer students. The four-year completion rate for transfer students
has fallen significantly from the 2005 to the 2006 cohort, from 72 percent to 60 percent, further
widening the gap between native and transfer students.
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Texas A& M University at Galveston

Transfer Pathways Responses

o

Number of current academic articulation agreements

Number of current workforce articulation agreements 0

Number of two-year institutions that have at least one current articulation agreement 11
with this university

Number of Reverse Transfer agreements with two-year institutions 2

Number of Dual Admission agreements enacted with other institutions of higher 5
education

Has this university identified institution -level or department/program level barriers to

Yes
transfer?

I f Ayeso t espdnsegiven fordarrers to transfer:

Due to the special purpose designation for TAMUG, degree programs are very rigid concerning
sequences of courses. Students with significant transfer work are at a disadvantage if the
courses are not completed in a specific pattern.

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student NoO
transfer success?
Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?
I f Ayesd to the above, rcelsgpmoygsmeengancements:f or ¢
Galveston College has developed several courses specific tats students to meet areas of need
where its campus has limited resources
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 80%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional NoO
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 4
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 11-25%
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credits

. . PN Yes
they have already earned witht h e u n i specificrequirgndents?
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When listing the courses required for bachelor's degrees, is the university website Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on the Yes
university website?
Web address for transfer student information | www.tamug.edu
Targeted Financial AidResponses
Number of financial aid programs targeted specifically for transfer students at this 5
university
Percentage of total undergraduate financial aid that went to transfer students during

. 26-50%
academic year 20102011
Amount of aid given to transfer students during academic year 2010-2011 $50,000
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for Yes

transfer students?

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Honors Program, Corps of Cadetsi Victor Company, Development of

Learning Communities

Does this university have an administrator or committee responsible for transfer

Committee
student success?
Does this university track the progress of recent transfer students in order to offer Yes
assistance if it is needed?
Degree Program Alignment Responses
Havet hi s u n fasukymenmbery ries with two -year college faculty to align ves
degree and program requirements (i.e., vertical teaming) in the last two years?
Are these meetings coordinated at the department level or the institutional level? Institution
How many departments have participated in vertical teaming over the past two 5
years?
Approximately how many meetings have occurred in the last two years? 4
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
91% - 6.87

0,

Texas A&M UniversityStatewide Summary

7.45

5.37

r T

Texas A&M Universit$tatewide Summary for

at Galveston for Universities at Galveston Universities
® % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&M Uniersity at Galveston (TAMUGalveston) has dropped the number of its academic
articulation agreements, from 13 in 2010 to zero in 2011 . TAMUGalveston has also haved the
number of departments engaged in vertical teaming and reduced the number of meetings from
ten to four. On the positive side, TAMU Galveston has nearly all of its transfer students
participating in orientation programs which are now required, improvements have been made to
the website, and the amount of financial aid targeted for t ransfer students has risen from zero
in 2010 to $50,000 in 2011. TAMU Galveston has also implemented a new tracking system to
monitor the progress of transfer students which may help account for the fact that it has made
significant improvements in both th e four-year completion rates of transfer students (67 to 75
percent) and the time-to-degree of transfer students (8 .44 to 6.87 years). These numbers
reflect degree completion rates higher than the statewide average, with a shorter overall time-
to-degree than the statewide average.
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Texas A&M University -Kingsville

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation agreement
with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

N OO OO

Has this university identified institution -level or department/program level barriers to
transfer?

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student
transfer success?

No

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the university?

No

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

20%

Are new transfer students required to attend an orientation program?

No

Is academic advisingrequired for new transfer students?

Yes

Do academic advisors (professional or faculty) receive training and/or professional
development specific to transfer students?

Yes

On how many community/technical/state college campuses does the university offer
advising to potential transfer students on an ongoing basis?

0

Approximately what percentage of the institutional recruitment budget is dedicated to
transfer recruitment?

11-25%

Is training provided to admissions staff members regarding transfer issues and
concerns?

Yes

Website Information Development Responses

Does the university website have a section for information tailored to the needs of
transfer students?

Yes

Are articulation agreements and/or transfer guides identified on the websites?

Yes

Does the university website allow potential transfer students to compare the credits
they have already earned witht h e u n i specificréquirgndents?

No

When listing the courses required for bachelor's degrees, is the university website
compliant with the Texas Common Course Numbering System?

Yes

Is this information provided on or linked to information for transfer students on the
university website?

No

Web address for

transfer student https://as3.tamuk.edu:9203/PROD/zwsktatc.p get institutions?state=TX

information

54



https://as3.tamuk.edu:9203/PROD/zwsktatc.p_get_institutions?state=TX

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at this 1
university

Percentage of total undergraduate financial aid that went to transfer students 10% or
during academic year 2010-2011 less
Amount of aid given to transfer students during academic year 2010-2011 $3,500,000
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for Yes
transfer students?

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Transfer Orientation Program, Transfer Academic Advising, Tutoring Services,
Supplemental Instruction, Living Learning Communities

Does this university have an administrator or committee Other; Various individuals work

responsible for transfer student success? with transfer students based upon
the program services being

provided.

Does this university track the progress of recent transfer NoO

students in order to offer assistance if it is needed ?

Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two No

years?

Are these meetings coordinated at the department level or the institutional N/A

level?

How many departments have participated in vertical teaming over the past two N/A

years?

Approximately how many meetings have occurred in the last two years? N/A
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Completion Rate Time to Degree

Fall 2006 Cohort Fall 2006 Cohort
9.40

83%
75% 70% 7.45

67%
I I . .

Texas A&M UniversityStatewide Summary Texas A&M UniversitBtatewide Summary for

Kingsville for Universities Kingsville Universities
m % of Native Juniors Graduating in 4 years M Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&MUniversity-Kingsville (TAMUKingsville) has dropped the number of academic
articulation agreements from 14 to zero over the last year, as well as halving the number of
reverse transfer agreements and the number of institutions with whom it has agreements .
There is an increase in dual admission agreements, however, from four to six. There has been
an improvement in the four -year completion rate for transfer students between the 2005 and
2006 cohorts, but there has also been an increase in the time-to-degree for transfer students,
from 7.88 to 9.4 years. TAMUKIingsville has seen a drop in the percent of its transfer students
participating in orientation programs, even though the institution has made academic advising a
requirement for new transfer students . Academic advisors receive special training for the needs
of transfer students. Financial support for transfer students has risen from zero to $3.5 million.
In order to reinforce what improvements may come from this increased level of transfer student
financial support, TAMUKingsville may want to consider restoring its vertical alignment
meetings and returning to the high number of academic articulation agreements in had in
previous years.
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Texas A&M University -San Antonio

Transfer Pathways Responses

Number of current academic articulation agreements 7
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation agreement 5
with this university

Number of Reverse Transfer agreementswith two -year institutions 1
Number of Dual Admission agreements enacted with other institutions of higher 5
education

Has this university identified institution -level or department/program level barriers to Yes
transfer?

| f fAyes o trespdndegiven forbarrers to transfer:

Block course sequences are sometimes an impediment for transfer students.

Has the university defined and/or identified any emerging issuesregarding student Yes
transfer success?

fAyesodo t o t homsegiveoforemergmgisspes: There is a lack of need-based grants
targeted for transfer students .

Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?

I f Ayesd to the above, response given for ¢

Strong academic advising at the community college and transfer planning guides are key assets
to students' successful transfer.

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation 100%
program
Are new transfer students required to attend an orientation program? Yes
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 8
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 11-25%
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credits

. . PN Yes
they have already earned witht h e u n i specificréquirgndents?
When listing the courses required for bachelor's degrees, is the university website Yes
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compliant with the Texas Common Course Numbering System?

Is this information provided on or linked to information for transfer students on the

) ) . No
university website?
Web address for transfer student information \ www.tamusa.tamus.edu/transferplans.html
Targeted Financial Aid Responses
Number of financial aid programs targeted specifically for transfer students at 7
this university
Percentage of total undergraduate financial aid that went to transfer students 500 +
during academic year 2010-2011 0
Amount of aid given to transfer students during academic year 2010-2011 $25,453,601
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for Yes

transfer students?

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by

transfer students:

1. Orientation 2. Financial Aid Workshops 3. Academic Advising 4 Tutoring 5. Student

Support Groups and Organizations

Does this university have an administrator or committee responsible for transfer
student success?

Administrato
r

Does this university track the progress of recent transfer students in order to

offer assistance if it is needed? No
Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to align Yes
degree and program requirements (i.e., vertical teaming) in the last two years?

Are these meetings coordinated at the department level or the institutional level? | Department
How many departments have participated in vertical teaming over the past two 3
years?

Approximately how many meetings have occurred in the last two years? 5
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Texas A&M UniversitySan Antonio (TAMU-San Antonio) has a well-established support system
in place for their transfer students . Recruitment at the eight colleges that receive their regular
attention is especially strong, where full -time transfer advisors have office space and a
Welcome Center that can provide students with information and assist with applications. There
is a financial aid consortium in addition to seven financial aid programs (over 50 percent of th e
total) targeted at transfer students . The number of academic articulation agreements has fallen
from seven to four over the last year . The institution has recently required academic advising
for transfer students, and the participation level is up to 100 percent.

Note: Because TAMUSan Antonio is a new public university that only recently received the
authority to enroll students and grant degrees, there is not enough data to produce charts for
time-to-degree and completion rates.
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Texas A&M University -Texarkana

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation agreement
with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

O |k 01 |O|0

Has this university identified institution -level or department/program level barriers to
transfer?

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student
transfer success?

Yes

I f fAyes o t espdniegiven foremeegjng issues

Retention & Non-transferrable WECMcourses

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the university?

Yes

I f Ayesd to the above, response given

for c

Community College Partnerships Enhanced Partnership: Offered Programs on Northeast Texas

Community College Campus

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

100%

Are new transfer students required to attend an orientation program?

Yes

Is academic advisingrequired for new transfer students?

Yes

Do academic advisors (professional or faculty) receive training and/or professional
development specific to transfer students?

Yes

On how many community/technical/state college campuses does the university offer
advising to potential transfer students on an ongoing basis?

2

Approximately what percentage of the institutional recruitment budget is dedicated to
transfer recruitment?

26-50%

Is training provided to admissions staff members regarding transfer issues and
concerns?

Yes

Website Information Development Responses

Does the university website have a section for information tailored to the needs of
transfer students?

Yes

Are articulation agreements and/or transfer guides identified on the websites?

Yes

Does the university website allow potential transfer students to compare the credit s
they have already earned witht h e u n i specifisréqtingnieats?

Yes
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When listing the courses required for bachelor's degrees, is the university website

. . ; Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on the Yes
university website?

Web address for transfer

http://tamut.edu/academic_serv/degreeplanning.php?pageid=47

student information

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

; . . 3
this university
Percentage of total undergraduate financial aid that went to transfer students 26-50%
during academic year 20102011
Amount of aid given to transfer students during academic year 2010-2011 $22,551,120
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for Yes

transfer students?

List of up to five of this u n i v e msst itnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Rising to the Challenge Scholarship Program, Honors Program, University
College, Student Transfer Day Workshops Community College Counselor Conference

Does this university have an administrator or committee responsible for transfer

Committee

student success?
Does this university track the progress of recent transfer students in order to

. P Yes
offer assistance if it is needed?
Degree Program Alignment Responses
Havet hi s u n fasukymembery ries with two -year college faculty to align Yes
degree and program requirements (i.e., vertical teaming) in the last two years?
Are these meetings coordinated at the department level or the institutional level? | Department
How many departments have participated in vertical teaming over the past two 9
years?
Approximately how many meetings have occurred in the last two years? 9
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Complégion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort
83% 8.29
69% 67% 7.45
5.37
Texas A&M UniversityStatewide Summary Texas A&M UniversitBtatewide Summary for
Texarkana for Universities Texarkana Universities
m 9% of Native Juniors Graduating in 4 Years ® Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 Yee Average Years to Degree (Transfer)

Source: Coordinating Board

Texas A&M University Texarkana (TAMU Texarkana) has historically been an upper-division-
only institution. TAMU Texarkana now has the authority to enroll freshman and sophomore
students, and it has only recently begun offering lower -division courses Nevertheless, TAMU
Texarkana has only eight academic articulation agreements and two reverse transfer and dual
admission agreements As befits an institution that relies upon transfer students, TAMU -
Texarkana has an array of student outreach and advising policies and practices: all of its
transfer students participate in orientation programs and academic advising, TAMU-Texarkana
offers professional development for advisors and admissions personnel, and between one
guarter and one-half of its recruitment budget is dedicated to transfer students . Over the last
year TAMU Texarkana has made advancements in its support for transfer students by
increasing financial aid from $6.8 million to $22 .6 million, adding additional information to its
website, and offering new student success programs such as the Student Transfer Day
Workshop and the Community College Counselor Conference The time-to-degree for transfer
students has increased during the last year, from 7 .54 to 8.29 years.
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Texas Southern University

Transfer Pathways Responses

Number of current academic articulation agreements

Number of current workforce articulation agreements

Number of two-year institutions that have at least one current articulation agreement
with this university

Number of Reverse Transfer agreements with two-year institutions

Number of Dual Admission agreements enacted with other institutions of higher
education

o |0 b~ [P0

Has this university identified institution -level or department/program level barriers to
transfer?

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student
transfer success?

No

Has the university defined and/or identified community college program
enhancements that facilitate the success of transfer students to or at the university?
Memorandum of Understanding with Houston Community College signed 6/29/11

Yes

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

50%

Are new transfer students required to attend an orientation program?

Yes

Is academic advisingrequired for new transfer students?

Yes

Do academic advisors (professional or faculty) receive training and/or professional
development specific to transfer students?

No

On how many community/technical/state college campuses does the university offer
advising to potential transfer students on an o ngoing basis?

4

Approximately what percentage of the institutional recruitment budget is dedicated to
transfer recruitment?

26-50%

Is training provided to admissions staff members regarding transfer issues and
concerns?

Yes

Website Information Development Responses

Does the university website have a section for information tailored to the needs of
transfer students?

Yes

Are articulation agreements and/or transfer guides identified on the websites?

Yes

Does the university website allow potential transfer students to compare the credits
they have already earned witht h e u n i specifisréqtingnieats?

Yes

When listing the courses required for bachelor's degrees, is the university website
compliant with the Texas Common Course Numbering System?

Yes

Is this information provided on or linked to information for transfer students on the
university website?

Yes
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Web address for transfer

http://em.tsu.edu/admissions/transferadmission.php

student information

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at this

university

0

Percentage of total undergraduate financial aid that went to transfer students during

academic year 20102011

11-25%

Amount of aid given to transfer students during academic year 2010-2011

$18,050

Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for
transfer students?

No

List of up to five of this u n i v e mest ilnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Major Fair, Study Hall, Tutorial program, Career Placement Center,

Enhancement Seminar (Time/Money Management Skills)

Does this university have an administrator or committee responsible for transfer
student success?

Administrator

Does this university track the progress of recent transfer students in order to

offer assistance if it is needed? Yes
Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two No
years?

Are these meetings coordinated at the department level or the institutional NA
level?

How many departments have participated in vertical teaming over the past two N/A
years?

Approximately how many meetings have occurred in the last two years? N/A
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

83% 8.33

7.45
67%

60% 5.87 5.37

29%

Texas Southern  Statewide Summary Texas Southern Statewide Summary for

University for Universities University Universities
m % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas Southern University has made several gains from 2010 to 2011 in their support of
transfer students. The number of articulation agreements has grown from four to five; the
institution now has five academic transfer agreements and one workforce articulation
agreement, rather than none; and transfer students are now required to attend orientation . The
i nst i twebsite bas fallsresources for transfer students, and academic advising is required
The number of colleges that receive regular recruitment efforts has been halved to four,
however, and the amount of money available for transfer student aid has fallen from $10.7
million to just $18,500. Texas Southe r nos urgent problem with their transfer students is
their four -year completion rate. In just one year, between the 2005 and the 2006 cohort, the
rate has fallen from 40 percent (already well below the state average) to 29 percent .
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Texas State University -San Marcos

Transfer Pathways Responses

Number of current academic articulation agreements 1,266
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation agreement 19
with this university
Number of Reverse Transfer agreements with two-year institutions
Number of Dual Admission agreements enacted with other institutions of higher 4
education
Has this university identified institution -level or department/program level barriers to Yes
transfer?
I f Ayeso t espdnsegiven fordarrers to transfer:

| Block course sequences in a few majors
Transfer Success Responses
Has the university defined and/or identified any emerging issuesregarding student Yes
transfer success?
I f fAyes o t espdniegiven foremeeging issues
Lack of need-based grants targeted specifically for transfer students.
Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?
I f Ayesd to the above, response given for ¢
Community colleges with strong academic advising are a key asset to students' transfer
success
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 100
program
Are new transfer students required to attend an orientation program? Yes
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer 64
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 26-50%
transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credits Yes

they have already earned witht h e u n i specifisréqtingndeats?
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When listing the courses required for bachelor's degrees, is the university website

. . ; Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on the Yes
university website?

Web address for transfer student

. X http://www.admissions.txstate.edu/future/transfer.html
information

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at 0

this university

Percentage of total undergraduate financial aid that went to transfer students 11-25%
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $42,560,590
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for NoO
transfer students?

List of up to five of this u n i v e msst itnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: 1. Positive Action with Students (PAWS) Alert early warning system; online
referral by faculty or staff who have concerns. 2. Partners in Academic Success; symposia
offered four times a year to assist students on probation or who need a cademic skill
development. 3. Resource Fair twice a year; transfer students are exposed to university
resources to assist in their overall success 4. Academic Department welcome receptions; get
students connected early to their academic major. 5. Transfer Student Appreciation program;
transfer students acknowlege faculty and staff who have assisted in their transition .

Does this university have an administrator or committee responsible for transfer

student success? Administrator

Does this university track the progress of recent transfer students in order to

offer assistance if it is needed? Yes
Degree Program Alignment Responses

Havet hi s u n fasukymembery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?

Are these meetings coordinated at the department level or the institutional

level? Department
How many departments have participated in vertical teaming over the past two 4
years?

Approximately how many meetings have occurred in the last two years? 8

67



http://www.admissions.txstate.edu/future/transfer.html

Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

7.45
83% 83% 6.97

72% 7%

I I | ) ,

Texas State UniversityStatewide Summary

Texas State Universitptatewide Summary for

- San Marcos for Universities San Marcos Universities
® % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas State University-San Marcos (Texas State San Marco$ continues to be a leader among
Texas public universities in all aspects of transfer student education. It has reported far more
articulation agreements than any other university: 1,266 agreements with 19 different colleges.
Texas State San Marcosalso reported a full menu of student outreach and advising activities
and policies, with mandatory orientation and academic advising for new transfer students, 64
college campuses whereTexas State San Marcosoffers advising to potential transfer students,
and professional development related to transfer students for both acade mic advisors and
admissions officers Texas State San Marcosalso offers online resources for transfer, such as
the posting of transfer guides and tools that allow students to compare the credits they have
earned at other colleges with various degree requirements. Funding for transfer student
financial aid has increased this year to over $42.5 million.
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Texas Tech University

Transfer Pathways Responses

Number of current academic articulation agreements 48

Number of current workforce articulation agreements 0

Number of two-year institutions that have at least one current articulation agreement 48
with this university

Number of Reverse Transfer agreements with two-year institutions 42

Number of Dual Admission agreements enacted with other institutions of higher 4
education

Has this university identified institution -level or department/program level barriers to

Yes
transfer?

I f Ayeso t espdnsegiven fordarrers to transfer:

ALack of four-year academic advising personnel and resources available to potential transfer
students during peak advising times/seasons to assist four-year students to gather information
to make informed academic choices/decisions

ANeed for a written, transfer proces s operating policy - need to simplify the transfer process,
define terminology (i.e., MOU, MOA, Articulation Agreement, types of articulation agreements,
etc.); draft articulation agreement templates; design signature page for different types of
agreements (i.,e, whi ch require presidents6é signature
need department chair and/or dean signatures, etc.); flowchart the process; identify course
needs of transfers earlier to plan for additional seats in courses; etc.

ADual-branding marketing plan w/two -year feeder schools (brochures, posters, websites, etc.)
ANeed for Associate of Science and Associate of Arts degrees articulation agreement draft
ANeed to increase number of program-to-program articulation agreements to smooth transition
process of strategically identified majors between institutions

ARevise transfer student website to make more stakeholder-user friendly (student
links=student friendly, parent links=parent friendly, community college advisor links=cc adv isor
friendly, etc.)

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student

Yes
transfer success?

~

I f Ayeso t espdnsegiven foremesging issues

ANeed for an improved professional development program targeting issues specific to transfer
student transition and success

ADelayed enrollment/completion of courses at the two-year institution that are pre -requisites to
in the major chosen at the four-year institution. This behavior impacts academic preparation
and can lead to delayed graduation at the four-year institution, most specifically in degree
programs with strict, course sequencing structures (i.e., architecture, engineering, design
programs, etc.)

A Community colleges requesting articulation agreements with the Honors College

AHonors College Transfer- students have difficulties pursuing courses necessary to fulffill
Honors College Requirements The majority of requirements for the Texas Tech Honors College
designation at graduation are core curriculum courses. Transfer students who are core
complete or nearly so at the time of transfer experience difficulty in completing the 24 hours of
honors coursework needed to receive Honors College designation at graduation
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Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the university? ves

I f Ayesd to the above, response given for ¢

A student Outreach and Advising

A College of Education has a STEP 2 program with South Plains College to aide successful
transition to education majors/degree programs

ATTU applies Honors program credit noted on sending institution transcripts

ARed Raider Bourd partnership with Collin CCCD

ATech Transfer Daysi special event on community college campuses to assist student to
complete TTU application, receive admission decision letter, and receive transfer credit
evaluation same day along with receiving information about TTU student resources and
academic programs

Aldentified programs within the community colleges that provide for a seamless transition (i .e.,
financial aid process, registration, etc.)

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation
program

100%

Are new transfer students required to attend an orientation program? Yes

Is academic advisingrequired for new transfer students? Yes

Do academic advisors (professional or faculty) receivetraining and/or professional

development specific to transfer students? Yes

On how many community/technical/state college campuses does the university offer

advising to potential transfer students on an ongoing basis? 60

Approximately what percentage of the institutional recruitment budget is dedicated to

- 0]
transfer recruitment? 11-25%

Is training provided to admissions staff members regarding transfer issues and

Yes
concerns?

Website Information Development Responses

Does the university website have a section for information tailored to the needs of

transfer students? Yes

Are articulation agreements and/or transfer guides identified on the websites? Yes

Does the university website allow potential transfer students to compare the credits

they have already earned witht h e u n i specificréqtingniests? ves

When listing the courses required for bachelor's degrees, is the university website

compliant with the Texas Common Course Numbering System? ves

Is this information provided on or linked to information for transfer students on the

university website? Yes

Web address for transfer | http://www.depts.ttu.edu/officialpublications/catalog/ AdmitTransfe
student information rCredit.php#TCCNS

ommuni

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at this
university
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Percentage of total undergraduate financial aid that went to transfer students

. . 11-25%
during academic year 2010-2011
Amount of aid given to transfer students during academic year 2010-2011 $25,447,580
Transfer Student Success Programs Responses
Does this university offer student success programs specifically designed for Yes

transfer students?

List of up to five of this u n i v e msst ilmpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Community college student academic advising STEP2 program for students
from community colleges transferring into TTU Education majors/degrees; Student Senate
Transfer Council Transfer Connection Learning Canmunity - Murray Residence Halj

Undergraduate Research Fellowship Prograni Honors College

Does this university have an administrator or committee responsible for transfer
student success?There is a newly established office, the Office of Community
College & Transfer Relations which is responsible for communicating with
community colleges, improving the process for transferring to TTU, establishing
and maintaining transfer agreements, facilitating faculty program and
curriculum collaboration, and advising students prior to transfer to TTU .

Administrator

Does this university track the progress of recent transfer students in order to

offer assistance if it is needed? Yes
Degree Program Alignment Responses

Havet hi s u n fasukymesmbery ries with two -year college faculty to

align degree and program requirements (i.e., vertical teaming) in the last two Yes
years?

Are these meetings coordinated at the department level or the institutional

level? Department
How many departments have participated in vertical teaming over the past two 5
years?

Approximately how many meetings have occurred in the last two years? 22
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

86% 83% 6.36
73% 67% 5.24 537

7.45

Texas Tech Universit}StateWidle Summary Texas Tech Universitgtatewide Summary for
for Universities Universities
m % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas Tech University (Texas Tech has increased its number of articulation agreements and
two-year institutional partners. Texas Techd sumber of articulation agreements is now on a par
with the large number of reverse transfer agreements that it already had in place during 2009-
10. Texas Tech still has a relatively low number of academic and workforce articulation
agreements and dual admission agreements however. Texas Techoffers student outreach and
advising services, such as mandatory orientation programs and academic advising for transfer
students, professional development for advisors and admissions officers relating to good
transfer practices, and academic advising to students on 60 (a sharp increase this year from
six) different college campuses. Texas Techalso offers online tools and six financial aid
programs aimed at transfer students. Texas Techhas identified a number of areas in which it
can improve its procedures for transfer students, notably the need for a comprehensive written
transfer process operating policy. The substantial list of barriers to transfer and emerging issues
suggests that Texas Techhas an active process for assessment, and there will be a full agenda
for TexasTectb s new Office of Communi ty.TGoxla se gTee cahnéds
completion for both native and transfer juniors in the 2006 cohort was above the statewide
average, with a time-to-degree completion well below the state wide average for both groups.
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Texas Woman's University

Transfer Pathways Responses

Number of current academic articulation agreements 154

Number of current workforce articulation agreements 16

Number of two-year institutions that have at least one current articulation 12
agreement with this university

Number of Reverse Transfer agreements with two-year institutions 1

Number of Dual Admission agreements enacted with other institutions of higher
education

Has this university identified institution -level or department/program level barriers

to transfer? Yes

I f Ayeso t espdnsegiven fordarrers to transfer:

The state limit on excess hours has a frequent and negative effect on transfers because all
their academic hours (frequently above 66 at the community college) are counted as part of
their total, often pushing them over the limit and requiring them to pay additional tuition

Transfer Success Responses

Has the university defined and/or identified any emerging issuesregarding student

Yes
transfer success?

I f fAyes o t espdnsegiven foremeeging issues

Transfer students often initially apply too late for financial aid and register late, reducing their
ability to get their desired schedule.

Has the university defined and/or identified community college program

enhancements that facilitate the success of transfer students to or at the Yes
university?
If Ayeso to the above, response given for

Honors Program; Articulation agreements with community colleges; Scholarships for transfer
students; Federal program (Bridges) to bring biology majors to university for research
experience while they are still at the community college.

Student Outreach and Advising Responses

Percentage of transfer students that participate in a campus or online orientation Less than
program 42%
Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? No
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university o5
offer advising to potential transfer students o n an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated

: 26-50%
to transfer recruitment?
Is training provided to admissions staff members regarding transfer issues and Yes

concerns?
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Website Information Development Responses

Does the university website have a section for information tailored to the needs of

transfer students? ves
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the Yes
credits they have already earnedwitht h e u n i specificréquingniests?
When listing the courses required for bachelor's degrees, is the university website

. . X Yes
compliant with the Texas Common Course Numbering System?
Is this information provided on or linked to information for transfer students on Yes

the university website?

Web address for transfer student | http://www.twu.edu/admissions/transfer -equivalency-

information guides.asp

Targeted Financial Aid Responses

Number of financial aid programs targeted specifically for transfer students at

this university 1
Percentage of total undergraduate financial aid that went to transfer students 500 +
during academic year 2010-2011

Amount of aid given to transfer students during academic year 2010-2011 $51,170,965
Transfer Student Success Programs Responses

Does this university offer student success programs specifically designed for No

transfer students?

List of up to five of this u n i v e msst itnpordast, cur rently-operational transfer student
success programs or generalized student success programswhich are frequently used by
transfer students: Tutoring, career services, counseling center, commuter services, child care

services
Does this university have an administrator or committee responsible for transfer :
Committee

student success?
Does this university track the progress of recent transfer students in order to

. P Yes
offer assistance if it is needed?
Degree Program Alignment Responses
Havet hi s u n fasukymembery roes with two -year college faculty to align Yes
degree and program requirements (i.e., vertical teaming) in the last two years?
Are these meetings coordinated at the department level or the institutional level? | Department
How many departments have participated in vertical teaming over the past two 3
years?
Approximately how many meetings have occurred in the last two years? 11
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Completion Rate Time to Degree
Fall 2006 Cohort Fall 2006 Cohort

77% 83% 8.07 7.45

0 67%
I 65% I ° 5.43 5.37

Texas Woman's  Statewide Summary

Texas Woman's Statewide Summary for

University for Universities University Universities
® % of Native Juniors Graduating in 4 years B Average Years to Degree (Natives)
% of Transfer Juniors Graduating in 4 yea Average Years to Degree (Transfer)

Source: Coordinating Board

Texas Womanos Bhdcademicarticulgtionragreemehts, one of the largest in the
state. There are also triple the number of workforce articulation agreements from last year,
making the university a leader in this relatively neglected transfer arena . Some of the
articulation agreements are specialized Honors Program agreements, offering schdarships for
transfer students and research experiences in biology. T h e i n s twebsite has sufficlest
information for transfer students, which is important since there is no required orientation or
advising. The institution does report several barriers to transfer student success. The state limit
of 120 semester credit hours for baccalaureate degrees often results in transfer students paying
additional tuition, since all of their existing academic hours are counted as part of their total .
Some transfer students also apply too late to get an optimal schedule and financial aid.
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The University of Texas at Arlington

Transfer Pathways Responses

Number of current academic articulation agreements 89
Number of current workforce articulation agreements 0
Number of two-year institutions that have at least one current articulation agreement o8
with this university
Number of Reverse Transfer agreements with two-year institutions 12
Number of Dual Admission agreements enacted with other institutions of higher 0
education
Has this university identified institution -level or department/program level barriers to NoO
transfer?
Transfer Success Responses
Has the university defined and/or identified any emerging issuesregarding student Yes
transfer success?
I f fAyes o t espdniegiven foremeegjng issues

| Cost |
Has the university defined and/or identified community college program Yes
enhancements that facilitate the success of transfer students to or at the university?
I f Ayeso t o pdndegiveafbrecomenunityrcalege program enhancements:

| MavTrack Program; On-campus UTA advisors at the community colleges; Midterm grades |
Student Outreach and Advising Responses
Percentage of transfer students that participate in a campus or online orientation 5
program
Are new transfer students required to attend an orientation program? No
Is academic advisingrequired for new transfer students? Yes
Do academic advisors (professional or faculty) receive training and/or professional Yes
development specific to transfer students?
On how many community/technical/state college campuses does the university offer o8
advising to potential transfer students on an ongoing basis?
Approximately what percentage of the institutional recruitment budget is dedicated to 26-50%
transfer recruitment? 0
Is training provided to admissions staff members regarding transfer issues and Yes
concerns?
Website Information Development Responses
Does the university website have a section for information tailored to the needs of Yes
transfer students?
Are articulation agreements and/or transfer guides identified on the websites? Yes
Does the university website allow potential transfer students to compare the credit s Yes

they have already earned witht h e u n i specificréquirgndents?
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http://www.utdallas.edu/enroll/apply/tguides.php









http://academics.utep.edu/Default.aspx?tabid=25357












http://www.utsa.edu/admissions/undergrad/requirements/transfers









http://www.uttyler.edu/catalog/
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http://www.uhcl.edu/transferadvising
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http://www.uhv.edu/oar/admissionsinformation.aspx












http://esec.unt.edu/registrar/articulation
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