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Texas must
work smarter to
ensure that more
students who
enter higher
education also
graduate.

n the year 2000, Texas set forth an ambitious higher education
plan, Closing the Gaps by 2015, to improve the state's national
standing in postsecondary education. During the decade that

has followed the introduction of Closing the Gaps, Texas has experi-
enced significant progress in the four key areas targeted for improve-
ment:
1) Participation - students enrolled in Texas higher education; 2) Success -
students who complete degree or certificate programs; 3) Excellence -
nationally recognized programs and services at Texas colleges and
universities; and 4) Research - federal science and engineering research
funding for Texas institutions.

In fall 2009, an all-time record number of more than 1.4 mil-
lion students were enrolled in Texas higher education. Texas is gain-
ing ground on research obligations in comparison with key states like
California and New York. Texas institutions are increasingly recog-
nized by national organizations such as the Pell Institute. There is
much to celebrate, but our work is not complete.

During the next five years, higher education institutions in every
region of the state must continue their efforts to help Texas achieve
the goals of Closing the Gaps. But now, more than ever, we must
reinvigorate the focus on student success. If Texas is to fully realize
the benefits of an educated workforce and take its place on the global
economic stage, we must accelerate progress on awarding more de-
grees and certificates.

The student success agenda requires focused and coordinated
action of many stakeholders. State government, institutions of higher
education, the P-12 system, students and their families, and commu-
nities throughout Texas have a shared responsibility to help make the
student success agenda a reality. Our most crucial responsibility is to
ensure that students enroll in higher education, earn a credential that
make them competitive in the workforce, and position Texas to com-
pete in the global economy with a better-educated population.

Texas is a can-do state, and together we can realize the full
benefits of Closing the Gaps by 2015.
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The state of higher education in East Texas:
ANDERSON, ANGELINA, BOWIE, CAMP, CASS, CHEROKEE, DELTA, FRANKLIN, GREGG, HARRISON, HENDERSON, HOPKINS, HOUSTON, HUNT,

JASPER, LAMAR, MARION, MORRIS, NACOGDOCHES, NEWTON, PANOLA, POLK, RAINS, RED RIVER, RUSK, SABINE, SAN AUGUSTINE, SAN JACINTO,
SHELBY, SMITH, TITUS, TRINITY, TYLER, UPSHUR, VAN ZANDT, WOOD COUNTIES

Texas experiences leakage in the P-16 education pipeline between the 7th grade and
the completion of higher education. Data from East Texas reflect that trend. Compre-
hensive analysis of a sample of 100 East Texas students who were enrolled in the 7th
grade in 1998 shows only 19 earned higher education credentials by 2009.

While 71 of the 100 students in the sample earned a high school diploma, of
greater concern is that only 19 of 52 students entering higher education earned a degree
or certificate.

The impact of high school dropouts is discussed often, but less attention is devoted
to the devastating impact of students who enter higher education but fail to earn a cre-
dential. Student debt poses a significant burden. Non-graduates have reduced earning ca-
pacity, which jeopardizes their capacity to repay loans. The needs of communities for
skilled graduates go unfulfilled. And Texas taxpayers have far less to show for their higher
education investment.

Texas must work smarter to ensure that more students who enter higher education
also graduate.

The East Texas P-16 Pipeline data are derived from the cohort of East Texas students who entered the 7th grade in 1998 and are tracked through 2009.
These data do not reflect students who enrolled and/or graduated from institutions outside of Texas.



1Total Financial Aid includes all major sources of public (federal/state) and private financial aid including grants, loans, scholarships, gifts,
and work study programs. Total reflects all such aid received by students who enrolled in 12 or more semester credit hours (SCH) at TAMU-

Commerce, UT Tyler, and Stephen F. Austin University beginning in fall 2003, and who did not graduate and were no longer enrolled in any

state institution in fall 2009. TAMU-Texarkana was not included in the calculation because the institution was upper-division in fall 2003.

2Average Student Loan Debt includes total of all loans by source (state/federal) divided by total number of students who received a loan,
enrolled in 12 or more SCH at TAMU-Commerce, UT Tyler, and Stephen F. Austin University beginning in fall 2003, and did not graduate and

were no longer enrolled in any state institution in fall 2009. TAMU-Texarkana was not included in the calculation because the institution was

upper-division in fall 2003.

3Cost of Non-Completers to Local Community represents a biennium projection of total cost via local sources of revenue for community

colleges in the East Texas Region. The figure was calculated by determining the total contact hour cost for all courses not completed at an insti-

tution in FY 2009 and then distributed according to the institution’s share of overall revenue generated from local sources. This data was then

aggregated for the regional projection.

4Cost of Non-Completers to State represents a biennium projection of total cost via state formula funding for all courses not completed in

FY 2009 at TAMU-Texarkana, TAMU–Commerce, UT Tyler, Stephen F. Austin University, and East Texas community and technical colleges.



Sharing Responsibility for Student Success
We all have a vital role to play to ensure student success, which depends on deliberate and coordinated
action by institutions of higher education, the P-12 system, students and their families, communities, and
the state.

INSTITUTIONS OFHIGHER EDUCATION MUST RENEW THEIR EFFORTS TO STRENGTHEN THE SUPPORT
OF STUDENT SUCCESS. Funding of universities and colleges should be determined by
student success in measures of academic progress and degree attainment. En-
rolling students in courses is no longer sufficient. Completion must be the new
benchmark. Student success also will require improvements in existing student
support services, such as academic advising, mentoring, and tutoring.

THE P-12 SYSTEM MUST INSTITUTIONALIZE AND STRENGTHEN COLLEGE
AND CAREER READINESS STANDARDS SO ALL TEXAS STUDENTS ARE READY
TO ENTER THE WORKFORCE AND PURSUE HIGHER EDUCATION. The Coordi-
nating Board and the Texas Education Agency have worked together with teachers
and higher education faculty to ensure that high school graduates arrive at college fully
prepared for the academic challenge. Through this process the agencies have adopted standards that will
result in better-prepared students who will reduce the need for costly remediation after high school.

STUDENTS MUST WORK DILIGENTLY IN HIGH SCHOOL SO THEY ARE READY TO SUCCEED WHEN THEY
ENTER COLLEGE. State funding for student financial aid is limited, and the population of needy students
continues to grow. With limited funding, those needy students who excel in high school should receive pri-
ority. Aligning limited state financial aid with needy students who have prepared well academically is the
best way to promote a college-ready, success-oriented culture in students.

THE COMMUNITY MUST HELP DEVELOP AND FOSTER A COLLEGE-GOING, CAREER-
READY CULTURE ACROSS THE STATE.Generation TX is a grassroots, statewide marketing
communication campaign designed to reinforce the importance of a college and career-
ready culture. Scheduled to launch in fall 2010, the campaign will provide students and
their families with key information on the college admissions and financial applications
processes.GenerationTXwill encourage communities throughout Texas to take an active role in promoting
education.

THE STATE MUST CONTINUE TO SUPPORT THE EDUCATION SYSTEM AND STUDENTS AT SUFFICIENT
LEVELS.Higher education enrollment is expanding at a record pace, and the state must continue to pro-
vide the necessary resources to institutions and students that will sustain the growth. As higher education
outcomes improve, the state must reward success so Texas can achieve the goals of Closing the Gaps by
2015.

WORKING TOGETHER, WE CAN EARN A BETTER RETURN ON THE INVESTMENTS MADE BY STUDENTS,
THEIR FAMILIES, AND TEXAS TAXPAYERS. THE FUTURE EDUCATIONAL AND ECONOMIC VIBRANCY OF
TEXAS IS IN OUR HANDS.

For more information, contact:

External Relations Department
Texas Higher Education Coordinating Board
512/427-6111
ER@THECB.STATE.TX.US
WWW.THECB.STATE.TX.US


