TEXAS Grant Priority Model
Accelerating Student Outcomes
The TEXAS Grant program is the premier, state-funded grant program created in 1999 to
provide academically prepared high school graduates with financial assistance to pursue a
higher education. Since the program’s inception, the state has invested more than $1.4
billion in more than 275,000 students. Last session alone, the Texas Legislature increased
funding by more than 43%. Unfortunately, the demand of financial aid has increased
dramatically, and state resources are limited. Today, despite significant increases in state
funding for the program, the Texas Higher Education Coordinating Board (THECB) estimates
that only 75% of the most financially needy students are served.
At the same time the state is challenged to fully fund financial aid, we must continue
momentum toward the state’s higher education goals outlined in Closing the Gaps by 2015
and accelerate progress in key areas. In particular, we must increase the number of
certificates and degrees awarded. Specific challenges include:
 Double overall gains made in annual
degrees and certificates.
 Increase higher education credentials among
Hispanics and African Americans by 24,000
and 7,000, respectively.
 Award 15,000 more degrees in science,
technology, engineering and math fields.
 Certify 19,000 more well-prepared teachers.

According to the Center on
Education & the Workforce at
Georgetown University, Texas
must produce 30,000 additional
college graduates between now
and 2025.

To meet this challenge head-on, Texas must adopt a comprehensive approach to
dramatically improve the number and quality of student outcomes with limited resources.
One strategy the THECB is recommending is to better align state financial aid resources with
those needy students who performed at high levels or engaged in a rigorous curriculum in
high school.
The Current TEXAS Grant Model
Today, the THECB assures sufficient funds are avilable to
serve all eligible renewal students. With remaining funds,
In FY 08 and FY 09, a total
allocations are then made to universities based on
of 6,400 TEXAS Grant
population of needy students for new initial awards. The
eligible students met high
THECB has set the financial need threshold at less than
academic thresholds, but
$4,000 in Expected Family Contribution (EFC)—a federallydid not receive a TEXAS
defined criterion for financial aid.
Universities then
Grant.
distribute the TEXAS Grant aid based on a relatively random
first-come, first-served basis. The program offers no consideration of student academic
performance in high school as a factor in the allocation of awards.
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The TEXAS Grant Priority Model
The Priority Model is designed to reduce the random nature of current award distribution.
Instead, the proposed model would give priority for a TEXAS Grant to those students who
have met relatively high academic standards, or engaged in a more rigorous academic
program in high school.
Under the Priority Model, universities
Figure 1.
would continue to fund all needy eligible
Priority Model Student Allocation
renewal students first. Then, depending
on state appropriations, the THECB
would allocate remaining funds based on
the projection of needy students at each
institution who were below the $4,000
EFC levels. The only change in this
model involves how universities then
disburse funds to students. The Priority
Model requires universities to first serve
those financially needy students who
meet some combination of academic
criteria. Once all students meeting
priority status are served, and if additional funds are still available, an institution can then
disburse awards to financially needy students who did not meet the academic criteria. In
effect, financially needy students meeting the academic criteria will be placed at the front of
the line for state financial aid.
The Priority Criteria
The THECB methodically reviewed longitudinal data
from both higher education and the Texas Education
Agency, augmented by robust national research, to
help identify academic criteria that offer the greatest
predictor for success in higher education—specifically
degree completion. Additionally, the THECB also
analyzed data to ensure that the new model not only
increases student outcomes, but also maintains
relatively equitable access across ethnicities and by
financial need. Figure 2 outlines the academic criteria
for the Priority Model.
Under this model, students earn priority status for a
TEXAS Grant by meeting the requirements of any two
of the four priority categories indicated. Three of the
four categories offer multiple pathways for achieving
priority status within the category.

Figure 2. Priority Criteria by Category
Advanced Academic Programs
Distinguished Achievement Program
(DAP); or
International Bacc. Program; or
12 x hours of college-credit courses
(AP/IB/dual-credit)

College Readiness

Achieve college readiness scores on
various assessments to include
SAT/ACT, Asset, THEA, TAKS or
ACCUPLACER

Class Standing
Achieve a B-average (3.0 on 4.0
scale); or
Achieve standing in top one-third of
class

Advanced Math

Complete a course above Algebra II
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Why Change, Why Now?
 The Priority Model offers a more
strategic approach to allocating
limited state resources by rewarding
first those students who invested in
their academics. The result: priority
students who receive a TEXAS grant
graduate at more than twice the rate
of TEXAS Grant recipients that were
less prepared for college-level work.

Figure 3. 6-year Graduation Rates,
TEXAS Grant Recipients—Priority vs. Non-Priority

 The Priority Model criteria are
strategically aligned with curriculum
reforms implemented for the P-12
sector,
including
the
statewide
mandate for access to college-credit
programs, the addition of a fourth math credit in high school, and the
implementation of rigorous college readiness standards.
Frequently Asked Questions

Will community college students be required to meet the same academic standards to
gain priority for TEXAS Grant?
No. The THECB recognizes that community colleges are open enrollment institutions
with no academic requirements for admissions. For this reason, students who are
financially eligible for a TEXAS Grant at a community college will not be required to
meet the priority criteria. Disbursement of awards to these students will remain
unchanged.

Will the Priority Model shift financial aid awards to students with greater financial
resources?
Today, the THECB limits TEXAS Grant awards to students at $4,000 EFC and below.
Median family incomes at this threshold range from $14,000 to $45,000. The Priority
Model will not exceed this current threshold. Students must first and foremost meet this
financial need threshold before any consideration of priority status.

Will universities lose TEXAS Grant allocations under the Priority Model?
No. The allocation methodology used by the THECB to disburse funding to universities
for new awards will remain unchanged by the Priority Model. Today, allocations are
based on the population of new, TEXAS Grant eligible students, governed by the total
appropriations available. The Priority Model will provide institutional flexibility to first
fund priority students, then depending on the institution, fund other financially-eligible
students.
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Will the TEXAS Grant Priority Model negatively impact access to the program?
No. The Coordinating Board simulated the Priority Model on the cohort of students
eligible for an initial TEXAS Grant award in FY 2009. Using academic records for each
eligible student, the Coordinating Board found that about 71% of all students would
have achieved priority status that year. When simulated how the awards would be
distributed institution by institution, the results are indicated in Figure 4. When
compared to how actual awards were distributed by race/ethnicity over the five
previous fiscal years under the current methodology, the Priority Model shows very little
variation from the historical distribution of awards. This demonstrates that the Priority
Model does not negatively impact access to the program.
Figure 4. TEXAS Grant Distribution by Race/Ethnicity
Historical vs. Priority Model Simulation
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