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I.

Welcome and Committee Chair’s Overview

II.

Consideration of adopting minutes from the March 21, 2012, Committee on
Closing the Gaps meeting

III.

Public Testimony on Items Relating to the Committee on Closing the Gaps

IV.

Consideration of approval of the annual report for the Closing the Gaps by 2015
Progress Report

V.
VI.

Update on information that could be provided to independent school districts
(ISDs) regarding student transition to postsecondary education
Matters relating to the Committee on Closing the Gaps
A. Consideration of adopting the staff recommendation to the Committee
relating to approval to issue a Request for Applications regarding new Adult
Basic Education Innovation Grants, amend and extend previously funded
Adult Basic Education Innovation Grants, and either extend current
evaluation contracts or issue a Request for Applications for evaluation of
programs
B. Consideration of adopting the staff recommendation to the Committee
relating to approval of an additional year of funding for Intensive Programs
for Adult Education Students and amending and extending the contract for
external evaluation
C. Consideration of adopting the staff recommendation to the Committee
relating to approval to issue a Request for Applications regarding new
Developmental Education Demonstration Projects, and either extend current
evaluation contracts or issue a Request for Applications for evaluation of
programs

D. Consideration of adopting the staff recommendation to the Committee
relating to approval to issue a Request for Proposals for the development and
implementation of a professional development program supporting the
integrated reading/writing model for students not college-ready, and to issue
a Request for Applications to secure a contract to do the evaluation
E. Consideration of adopting the staff recommendation to the Committee
relating to approval of an amendment to extend the contract and increase
funding for technical assistance to Comprehensive Student Success Program
sites
F. Consideration of adopting the staff recommendation to the Committee
relating to approval of an additional year of funding for participating AVID
postsecondary institutions of higher education and amending and extending
the contract for external evaluation
G. Consideration of adopting the Commissioner's recommendation to the
Committee to submit a grant application for the 2012-2013 College Access
Challenge Grant (CFDA #84.378) and to expend funds awarded to the
Coordinating Board
H. Consideration of adopting the Commissioner’s recommendation to the
Committee relating to amendments to Chapter 4, Subchapter C, Section 4.57
of Board rules, and new Section 4.62 of Board rules, concerning Texas
Success Initiative (H.B. 1244, 82nd Texas Legislature, Regular Session)
I. Consideration of adopting the staff recommendation to the Committee
relating to approval to issue a Request for Applications for the development
and implementation of one or more Science, Technology, Engineering, and
Math Teacher Preparation Center(s) at public institutions of higher education,
and a separate competitive solicitation for the evaluation of the Center(s)
J. Consideration of adopting the staff recommendation to the Committee
relating to approval of an amendment to extend certain contracts for
Educator Preparation Demonstration Sites, and to provide additional funding
for such contracts as well as for the supporting evaluation contract
K. Consideration of adopting the staff recommendation to the Committee
relating to adoption of a new Memorandum of Understanding between Texas
Higher Education Coordinating Board and the College for All Texans
Foundation: Closing the Gaps
VII.

Adjournment

NOTE: The Board will not consider or act upon any item before the Committee on Closing the Gaps at this meeting. This
meeting is not a regular meeting of the full Board. Because the number of Board members who attend the committee
meeting may create a quorum of the full Board, the meeting of the Committee on Closing the Gaps is also being posted
as a meeting of the full Board.

Committee on Closing the Gaps
AGENDA ITEM I
Welcome and Committee Chair’s meeting overview
Dennis Golden, O.D., Chair of the Committee on Closing the Gaps, will provide a
meeting overview and update on any related issues that may have arisen since the last
Committee meeting.
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AGENDA ITEM II
Consideration of adopting minutes from the March 21, 2012, Committee on Closing the
Gaps meeting
RECOMMENDATION:

Adoption
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TEXAS HIGHER EDUCATION COORDINATING BOARD
Committee on Closing the Gaps
1200 EAST ANDERSON LANE, ROOM 2.140
AUSTIN, TEXAS
10:00 A.M., March 21, 2012

DRAFT Minutes
The Texas Higher Education Coordinating Board Committee on Closing the Gaps
convened at 10:00 A.M. on March 21, 2012, with the following members present:
Dennis D. Golden, Chair; David Teuscher; Munir Lalani; Janelle Shepard; Amir
Barzin; and Fred Heldenfels, Ex-Officio.
AGENDA ITEM
I.

II.

Welcome and Committee Chair’s meeting
overview

ACTION
No action required.

Approval of Minutes
Consideration of adopting minutes from the March
21, 2012, Meeting of the Committee on Closing
the Gaps

On motion by David Teuscher, seconded by
Munir Lalani, the Committee approved the
recommendation.
Motion carried.

III.

Update on Generation Texas Campaign

Update. No action required.

IV.

Update on the Implementation of End-of
Course Assessments and Setting of the
College Readiness Performance Measures
on English II and Algebra II

Update. No action required.

Update on information that could be
provided to independent school districts
(ISDs) regarding student transition to
postsecondary education

Update. No action required.

VI.

Consideration of adopting the staff
recommendation to the Committee relating
to the guidelines for the 2012 Texas Higher
Education Star Awards

On motion by David Teuscher, seconded by
Janelle Shepard, the Committee approved the
recommendation.
Motion carried.

VII.

Matters relating to the Committee on
Closing the Gaps

V.

A. Consideration of adopting the staff
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AGENDA ITEM

ACTION

recommendation to the Committee relating to
the Consolidated Annual Program Evaluation
Report

On motion by David Teuscher, seconded by
Munir Lalani, the Committee approved the
recommendation.
Motion carried.

B. Consideration of adopting the staff
recommendation to the Committee relating to
extending the Developmental Education
Demonstration Project (DEDP) contracts with
Texas State University – San Marcos and
providing additional funds

On motion by Munir Lalani, seconded by
David Teuscher, the Committee approved the
recommendation.
Motion carried.

C. Consideration of adopting the staff
recommendation to the Committee relating to
amendment to the Work-Study Mentorship
Program contracts for the reallocation of
funding.

On motion by Munir Lalani, seconded by
Janelle Shepard, the Committee approved the
recommendation.
Motion carried.

VIII. Lunch
IV. Adjournment

With no further business, on a motion by
David Teuscher, seconded by Munir Lalani,
the meeting adjourned at 1:30 p.m. on March
21, 2012.
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Committee on Closing the Gaps
AGENDA ITEM III
Public Testimony on Items Relating to the Committee on Closing the Gaps
RECOMMENDATION:

No action required

Background Information:
PUBLIC TESTIMONY: The presiding chair shall designate whether public
testimony will be taken at the beginning of the meeting, at the time the related item is
taken up by the Board after staff has presented the item, or any other time as
determined by the presiding chair.
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Committee on Closing the Gaps
AGENDA ITEM IV
Consideration of approval of the annual report for Closing the Gaps by 2015 Progress
Report
RECOMMENDATION:

Approval

Background Information:
This annual report on Closing the Gaps by 2015 is the eleventh examination of
the state’s progress toward narrowing and closing educational gaps. It focuses primarily
on the changes from fall 2000, the start of Closing the Gaps, to fall 2011.
The report and the presentation will provide information on the progress toward
all the goals and targets in Closing the Gaps. Special focus will be placed on those goals
and targets for which insufficient progress has been made. The agency’s initiatives,
especially those identified in the Accelerated Action Plan, are designed to accelerate
progress in four key target areas.
Susan Brown, Assistant Commissioner of Planning and Accountability, will
present a review of the 2012 Progress Report which is provided under a separate cover.
At the time of printing, population projections based on 2010 Census data (used to
compute participation rates), and updates to federal research obligations and national
rankings were anticipated but not yet available. Those materials will be included in the
report if received prior to distribution deadlines.
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Committee on Closing the Gaps
AGENDA ITEM V
Update on information that could be provided to independent school districts (ISDs)
regarding student transition to postsecondary education
RECOMMENDATION:

No action required

Background Information:
At the December 2011 Committee on Closing the Gaps meeting, Coordinating
Board members requested feedback on the type of information that Coordinating Board
staff could provide to independent school districts (ISDs) regarding their students’
matriculation into and success in higher education. A prototype ISD High School to
College Resume was shared with the Committee and full Board in March and April, 2012.
Susan Brown, Assistant Commissioner of Planning and Accountability, will
present an update on activities related to this item, including the results of a focus
group meeting designed to get feedback on the prototype report from a variety of
stakeholders.
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Committee on Closing the Gaps
AGENDA ITEM VI-A
Consideration of adopting the staff recommendation to the Committee relating to
approval to issue a Request for Applications regarding new Adult Basic Education
Innovation Grants, amend and extend previously funded Adult Basic Education
Innovation Grants, and either extend current evaluation contracts or issue a Request for
Applications for evaluation of programs
Total Project Costs:
Source of Funds:
Authority:

Up to $3,700,000
E.1.7 Strategy, ABE Community College Grants
Rider 40, General Appropriations Act
82nd Texas Legislature

RECOMMENDATION:

Approval

(1) Board staff request approval to issue a Request for Applications (RFA) to fund Adult
Basic Education Innovation Grants (ABEIG) funded from Appropriations Years 2012
and 2013 for a two-year period ending August 31, 2014, with the possibility of
extension through August 31, 2015 based on program outcomes. The first RFA will
be issued July 2012, with additional RFAs issued as needed to fully expend funding
on quality programs. Funding for years two and three of the award will be
contingent upon satisfactory performance in year one and two, respectively.
(2) Board staff request approval to provide a third year of funding to programs funded
from Appropriations Year 2011 based on evaluation reports, effective leveraging of
funds, and efforts at program sustainability.
(3) Board staff request approval to either extend current evaluation contracts or issue a
Request for Applications for evaluation of the ABEIG programs.
Background Information:
Rider 40, ABE Community College Grants, General Appropriations Act, 82nd
Texas Legislature, provides funds for “awarding competitive grants to community
colleges and public technical institutions to increase participation in adult basic
education.”
Under this RFA, selected institutions would be required to provide integrated
basic skills education and technical training to adults enrolled in adult basic education
program in their local communities. Selected institutions must promote the seamless
transition of students from local adult education programs to a training program at a
local community or technical college. Grantees would also be required to participate in a
rigorous evaluation of the program to enable Board staff to verify the effectiveness of
identified board practices. Finally, institutions are to create program sustainability plans
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to ensure that some effective program elements pertaining to the transition and success
of adult education student integration into postsecondary education and/or training
programs are maintained after the grant period is complete.
Upon Committee and Board approval, a competitive RFA will be disseminated to
Texas public community and technical colleges for new ABEIG programs from AY2012
and AY2013 funds for contracts through August 31, 2014, with the possibility of
extension through August 31, 2015 based on program outcomes. In addition, in cases
where ABEIG programs funded from AY2011 are doing exemplary work based on
program evaluation, a third year of continuation funding may be offered. A separate
competitive RFA will be issued to solicit applications for the program evaluation, or
current evaluation contracts will be extended to evaluate the new grants.
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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Committee on Closing the Gaps
AGENDA ITEM VI-B
Consideration of adopting the staff recommendation to the Committee relating to
approval of an additional year of funding for Intensive Programs for Adult Education
Students and amending and extending the contract for external evaluation
Total Current Project Cost:
Additional Funding Request:
New Total Project Costs:
Source of Funds:
Authority:

RECOMMENDATION:

$ 2,737,500
$ 1,237,500
$ 3,975,000
E.1.7 Strategy, ABE Community College Grants
A.1.3. Strategy, College Readiness Initiative
Texas Education Code, Section 61.0762(a)(1)
Programs to Enhance Student Success; and
Rider 40, General Appropriations Act, 82nd Texas
Legislature
Approval

(1) Board staff request approval to extend currently-funded Intensive Programs for Adult
Education Students (IP-AES) for an additional program year through August 2013.*
Extending funding would allow programs to serve additional students, track the
college transition of program graduates, and provide additional information on best
practices in intensive program design and implementation.
(2) Board staff request approval to extend the current evaluation contract with The
University of Texas at Arlington.
*Of the 12 projects originally funded in 2010-2011, 10 programs were extended through 2011-2012 by
Committee and Board approval and are included in this proposal for extension through 2012-2013.

Background Information:
The additional funding will provide continued support to 10 currently funded
IP-AES grantees to increase the number of adult education students participating in
intensive college readiness programs. Funding programs an additional year will provide
richer outcome data while supporting a greater number of students moving from GED
attainment to college and career readiness while bypassing levels of developmental
education. These programs represent the only transition programs in the state for adult
education students currently using consistent external evaluation protocols to determine
program success.
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From evaluation outcomes of programs funded since 2009, Board staff have seen
increases in mathematics and reading scores on the Texas Higher Education Assessment
(THEA) for a majority of participants. More specifically, all of the 2010-2011 programs
reported at least one statistically significant improvement in post-test scores, with
Kilgore College’s program achieving significant improvements in all three subject areas.
Additional information about the impact (persistence in higher education) of the
currently funded programs will be available in early fall 2012.
The University of Texas at Arlington has been the external evaluator for the
existing IP-AES. An additional $100,000 is requested to cover evaluation of the proposed
extension of the programs through 2012-2013.
Details on the IP-AES programs originally funded, currently funded, and those
proposed for additional funding are included below:
Institution

Austin Community College
Blinn College (in partnership
with ESC 4)
Kilgore College
Richland College
Alamo CCD (in partnership
with ESC 20)
Tyler Junior College (in
partnership with Literacy
Council of Tyler)
Lone Star College-Tomball
Midland College
South Texas College
Texarkana College
Northside ISD (ACCD)
San Angelo P-16
(Howard C)
External Evaluator
TOTALS:

$125,000

$125,000

$250,000

Proposed
Additional
Funding
2012-2013
$125,000

$ 62,500

$ 62,500

$125,000

$87,500

$212,500

$100,000
$125,000

$100,000
$125,000

$200,000
$250,000

$87,500
$87,500

$287,500
$337,500

$125,000

$125,000

$250,000

$125,000

$375,000

$125,000

$125,000

$250,000

$125,000

$375,000

$125,000
$125,000
$125,000
$125,000
$87,500

$125,000
$125,000
$125,000
$125,000
$0

$250,000
$250,000
$250,000
$250,000
$87,500

$125,000
$125,000
$125,000
$125,000
$0

$375,000
$375,000
$375,000
$375,000
$87,500

$125,000

$0

$125,000

$0

$125,000

$100,000

$100,000

$200,000

$100,000

$300,000

$1,475,000

$1,262,500

$2,737,500

$1,237,500

$3,975,000

Funded
2010-2011

Additional
Funds
2011-2012

Total
Current
Funding

New Total
Project Costs
$375,000

Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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AGENDA ITEM VI-C
Consideration of adopting the staff recommendation to the Committee relating to
approval to issue a Request for Applications regarding new Developmental Education
Demonstration Projects, and either extend current evaluation contracts or issue a
Request for Applications for evaluation of programs
Total Project Cost:
Source of Funds:
Authority:

Up to $3,700,000
E.1.1. Strategy, Developmental Education Program
Texas Education Code, Section 61.0762(a)(2)
Programs to Enhance Student Success
Rider 52, General Appropriations Act,
82nd Texas Legislature

RECOMMENDATION:

Approval

(1) Board staff request approval to issue a Request for Applications (RFA) to fund
awards to public community and technical colleges for new Developmental Education
Demonstration Projects Grants funded from Appropriations Years 2012 and 2013 for
a two-year period ending August 31, 2014, with the possibility of extending
successful projects through 2015. This is a one-year grant renewable for two oneyear periods. Year two funding is contingent upon satisfactory performance in year
one; year three funding is contingent upon satisfactory performance in year two.
(2) Board staff request approval to either extend current evaluation contracts or issue a
Request for Applications for evaluation of the programs.
Background Information:
In June 2009, the Coordinating Board approved the issuance of a Request for
Applications (RFA) for Developmental Education Demonstration Projects (DEDP), FY
2010 and FY2011. The goal of the DEDP was to develop a comprehensive model of
developmental education for use in Texas. As a result of the DEDP grant, five selected
institutions have implemented the most effective, innovative strategies to improve
student outcomes and accelerate students through the developmental education
sequence. Through rigorous evaluation models, these projects have helped the THECB
determine the effectiveness and scalability of these initiatives for statewide
implementation.
In July 2011, the Coordinating Board approved the issuance of and RFA for
Developmental Education Demonstration Projects (DEDP) in FY 2012. The goal of this
second round of DEDP is to identify institutions of higher education from the large and
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medium peer groups that demonstrate they are prepared to implement the identified
best practices from the previous DEDP institutions and achieve measurable success, and
to conduct a rigorous evaluation of these practices. The inclusion of these peer groups
will enable the THECB the opportunity to verify the effectiveness of these best practices
at varying institutions. The staff delayed the issuance of the RFA to obtain additional
information regarding activities that had proven successful based on program reports
submitted by, and site visits to the current DEDP institutions, and preliminary results
from the external evaluator, Public Policy Research Institute at Texas A&M University,
which was submitted in March 2012. Preliminary results indicate the following curricular
design and instruction changes increase acceleration and improve learning outcomes:
mainstreamed, blended, co-requisite, and integrated course models; non course based,
and paired interventions. Increased institutional support and resources that include
early alert and technologically-based advising and student support components also
show promise towards improved outcomes, along with improved, targeted professional
development support for developmental education faculty and support staff.
Under this RFA, selected institutions must include the following key program
elements: assessment and placement, academic advising, differentiated instruction,
professional development and technical assistance, and program evaluation. Grantees
will be required to participate in a rigorous evaluation of the program that will enable
the THECB to verify the effectiveness of identified best practices.
Upon Committee and Board approval, a competitive RFA will be disseminated to
Texas public community and technical colleges from the large and medium peer groups
for new Developmental Education Demonstration Projects from AY2012 and AY2013
funds for contracts through August 31, 2014, with the possibility of extension through
August 31, 2015 based on program outcomes. A separate competitive RFA will be issued
to solicit applications for the program evaluation, or current evaluation contracts will be
extended to evaluate the new grants.
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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AGENDA ITEM VI-D
Consideration of adopting the staff recommendation to the Committee relating to
approval to issue a Request for Proposals for the development and implementation of a
professional development program supporting the integrated reading/writing model for
students not college-ready, and to issue a Request for Applications to secure a
contractor to do the evaluation
Total Project Cost:
Source of Funds:
Authority:

$ 200,000
E.1.1. Strategy, Developmental Education Program
Texas Education Code, Section 61.0762(a)(2)
Programs to Enhance Student Success
Rider 52, General Appropriations Act,
82nd Texas Legislature

RECOMMENDATION:

Approval

(1) Board staff request approval to issue a Request for Proposals (RFP) in the
amount of $125,000 for the development and implementation of a comprehensive, yearlong professional development program for Texas public institutions’ developmental
education faculty and staff supporting the integrated reading/writing model that
addresses acceleration and improved learning outcomes for students not college ready
in one or both content areas based on the Texas Success Initiative (TSI) Assessment.
(2) Board staff request approval to issue a Request for Applications (RFA) for
evaluation of the professional development training delivered. Estimated award:
$75,000.
Background Information:
Pursuant to HB 1244, SB 162, and HB 3468, 82nd Texas Legislature, the
Coordinating Board is directed to provide professional development for developmental
education faculty members and instructional support staff, especially as it relates to
differentiated instruction/placement and other instructional topics supported by research
and best practices for delivery of efficient and effective developmental education
coursework. Each of the currently funded Developmental Education Demonstration
Project (DEDP) grantees developed and piloted one of the first Texas integrated
reading/writing (IRW) courses with promising results that show increased student
persistence and success. While the currently funded DEDPs will complete their contracts
with the Coordinating Board August 31, 2012, grantees will continue scaling their IRW
courses to include greater numbers of students, as well as revision of course materials.
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Under the RFP, the selected vendor would provide the necessary tools and
support for institutions of higher education to plan and implement a successful
integrated reading/writing program for fall 2013, with the goal of accelerating students
through developmental education coursework leading to increased student persistence
and success in 1) first college credit-bearing reading and/or writing course; 2)
subsequent college credit-bearing coursework; and 3) successful completion of
certificate, transfer, or degree.
Upon Committee approval, an RFP will be disseminated to professional
development organizations to encourage competition for a contract regarding
development and implementation of a comprehensive, year-long professional
development program through August 31, 2013.
A separate competitive RFA will be issued to solicit applications for the training
program evaluation, or current evaluation contracts will be extended to evaluate the
new training program.
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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Committee on Closing the Gaps
AGENDA ITEM VI-E
Consideration of adopting the staff recommendation to the Committee relating to
approval of an amendment to extend the contract and increase funding for technical
assistance to Comprehensive Student Success Program sites
Total Original Project Cost:
Additional Funding Request:
New Total Project Cost:
Source of Funds:
Authority:
RECOMMENDATION:

$ 70,000
$ 100,000
$ 170,000
A.1.3. Strategy, College Readiness Initiatives
Texas Education Code, Section 61.0762(a)5
Programs to Enhance Student Success
Approval

Board staff request approval to amend the current contract with the University of
Houston to provide an additional year of technical assistance to Comprehensive Student
Success Program (CSSP) sites. The amended contract would provide for an additional
$100,000 to fund services to eight CSSP sites during FY2013, three more sites than were
served under the initial contract.
Background Information:
In June 2011, Board staff approved a contract with the University of Houston for
$70,000 in funding to provide technical assistance during FY2012 to the five
Comprehensive Student Success Program sites that were awarded a total of $1.27
million in federal College Access Challenge Grant (CACG) funds. To date, CSSP teams
have worked with their peers and national consultants to identify roadblocks to
implementation, strategies for mitigation, and essential best practices in student success
activities. This assistance has been rated highly useful by participants.
This spring, the THECB awarded another round of CACG-funded CSSP grants,
totaling $1.5 million. Eight institutions will be implementing projects. Extending the
contract with the University of Houston with the additional funding would provide for
ongoing assistance in FY2013. As in the current contract, services provided in FY2013
would include a two-day workshop each semester, whereby teams of up to five from
each of the participating CSSP institutions receive technical assistance from national and
Texas-based experts in topics relevant to student success initiatives. The University of
Houston would be responsible for housing participants, organizing meeting and
consultant logistics and paying for respective services, developing the meeting

06/12

AGENDA ITEM VI-E
Page 2

objectives (with THECB and CSSP staff input), and surveying participants on the
usefulness of the assistance.
The University of Houston has shown a strong commitment to student success
work and has current and on-going relationships with national student success
consultants, and is thus able to leverage current local projects to mitigate the otherwise
high costs of employing national consultants. Additionally, as three of the eight CSSP
sites are located in the Houston area, conducting the technical assistance at the
University of Houston campus hotel will also help reduce costs.
Dr. Kristen Kramer, Director of Success Initiatives, will be available to answer
questions.
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AGENDA ITEM VI-F
Consideration of adopting the staff recommendation to the Committee relating to
approval of funding of an additional year to participating AVID postsecondary institutions
of higher education and amending and extending the contract for external evaluation
Total Previous Project Cost:
Additional Funding Request:
Total New Project Cost:
Source of Funds:
Authority:
RECOMMENDATION:

$ 2,887,000
$ 320,000
$ 3,207,000
A.1.3, College Readiness Initiatives
A.1.1, Close Gaps in Participation/Success
Texas Education Code, Section 61.0762(a)(4)
Programs to Enhance Student Success
Approval

Board staff request approval to extend current contracts and provide:
(1) $10,000 each to 18 participating institutions in the Texas AVID
(Advancement via Individual Determination) Postsecondary Project;
(2) $10,000 each to two participating institutions in the AVID Teacher
Preparation Initiative; and
(3) $120,000 to amend and extend the contract with Gibson Consulting Group
for evaluation of the Texas AVID Postsecondary Project and AVID Teacher
Preparation Initiative.
Background information:
In January 2010, the Coordinating Board gave its approval for the four-year Texas
AVID Postsecondary Project for up to 12 institutions; this included a provision for
funding both participating institutions and the vendor, AVID Center. In January 2011,
the Coordinating Board approved expanding the program to an additional 10 institutions.
The Board approved funding to the institutions through FY2012, and agreed to the
possibility of additional funding thereafter.
AVID uses research-based practices and pedagogy to assist institutions in the
development of a systemic structure that supports student acceleration, persistence, and
completion. As part of the AVID model, participating institutions commit to engagement
of leadership, coordinated campus planning, and on-going faculty professional
development that supports student engagement and success. AVID provides academic
and advising support for students through an AVID infused, first-year experience course
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and other activities through graduation that are intended to lead to retention and higher
graduation rates for participating students.
To date, AVID staff have trained approximately 250 tutors/mentors and 675
faculty and staff. Over 1,200 students have been exposed to AVID strategies and
methods through the AVID infused First Year Seminar. AVID trained tutors have served
approximately 14,500 students, and it is anticipated that an additional 10,000 students
will be served in the following year of implementation with the additional funding
requested in this agenda item.
Preliminary evaluation results from the initial 11 piloted sites suggest
improvements in tutor training, improved retention rates, improved student confidence,
improved study skills, and increased persistence rates.
AVID Center will continue offering services to participating Texas institutions
through FY2013, under contract with the Coordinating Board. However, as current
contracts stand, at the conclusion of FY2012, institutions will have expended all funding
and will no longer be obligated to participate in evaluation. Additional funding is
requested to help defray the costs for a third year of the Texas AVID Postsecondary
Project for 20 participating institutions and for participation in the evaluation and data
collection process.
A Request for Proposal was issued in October 2011 for the external evaluation of
AVID Postsecondary in FY2012. Gibson Consulting Group, Inc. was awarded a contract
to conduct an external evaluation of the first 11 institutions that participated in the
implementation phase of the project. Board staff recommends extending Gibson, Inc.’s
contract and adding an additional $120,000, in order to provide an additional year of
services, evaluating all 20 participating institutions, all of which will be in the
implementation phase this fall 2012.
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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AGENDA ITEM VI-G
Consideration of adopting the Commissioner’s recommendation to submit a grant
application for the 2012-2013 College Access Challenge Grant (CFDA #84.378) and
to expend funds awarded to the Coordinating Board
Total Project Cost:

Funding Cycle:
Authority:

$11,820,483 (Baseline amount based on original
FY2010 award)*
College Access Challenge Grant (Catalog of Federal
Domestic Assistant (CFDA) #84.378)
August 14, 2012 – August 13, 2013
College Access Challenge Grant (CFDA #84.378)

RECOMMENDATION:

Approval

Source of Funding:

Board staff request approval for the proposed focus of work funded under the
new College Access Challenge Grant (CACG) Program for 2012-2013 to address the
following activities:
(1) College Advising Corps — Funding will provide for the continuation of replicating
the National College Advising Corps model via training and placement of up to
240 advisers from multiple institutions of higher education into high needs high
schools across the state. The partner institutions will be The University of Texas
at Austin, Texas A&M University, Trinity University, and Texas Christian
University.
(2) Comprehensive Student Services
(a) Advancement Via Individual Determination (AVID) — Continuation and
expansion of the postsecondary pilot project to fund Tutor Training.
(b) Comprehensive Student Success Program — Institutions with high Hispanic
and/or African American enrollment will compete for grants, using
an RFP process, to support “early alert” systems tied to interventions
(such as tutoring) to boost student success.
(3) Adult Completion Program — The online transfer mapping system will continue
to be maintained to assist and facilitate re-entry for these adults to complete a
degree or certificate. About five new institutions of higher education will be
selected, using an RFP process, to join the first-year pilot institutions.
(4) Generation TX (GenTX) – Continuation of Regional P-16 Council grants for local
implementation of the campaign based on previous year’s performance and
expansion to new geographic regions based on proposals via Request for
Application.
(5) Current evaluation contracts will be extended for the evaluation of GradTX,
AVID, Comprehensive Student Success Program, GenTX, and Advise TX.

06/12

AGENDA ITEM VI-G
Page 2

Background Information:
The Coordinating Board has been designated by the Governor of Texas as the
applicant to apply for and administer the CACG Program for the State of Texas since the
2008 funding cycle. If the Coordinating Board is again designated, the application will be
submitted to the U.S. Department of Education by Commissioner Paredes in July 2012.
This is a non-competitive grant. A copy of the application has been provided under
separate cover.
*At the time of the preparation of this agenda item, the CACG award amounts had not
been finalized by the U.S. Department of Education.
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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AGENDA ITEM VI-H
Consideration of adopting the Commissioner’s recommendation relating to amendments
to Chapter 4, Subchapter C, Section 4.57 of Board rules, and new Section 4.62 of Board
rules, concerning Texas Success Initiative (H.B. 1244, 82nd Texas Legislature, Regular
Session)
RECOMMENDATION: Approval
Background Information:
The Coordinating Board staff proposes an amendment to Chapter 4, Subchapter
C, Texas Success Initiative, Section 4.57, as a result of H.B. 1244 (82nd Texas
Legislature, Regular Session) which directs the board to prescribe a single standard for
each assessment instrument to effectively measure student readiness as demonstrated
by current research. Specifically, the amendment for Section 4.57 concerns subsection
(c), whereby the authority for institutions to adopt more stringent assessment standards
with respect to student readiness is expired effective academic year 2013-2014.
Staff also proposes adding a new Section 4.62 to Chapter 4, Subchapter C,
Texas Success Initiative, as a result of H.B. 1244 which specifies the types of
components that must be included in developmental education coursework, effective
academic year 2012-2013. Specifically, Section 4.62 adds new required components, as
described in House Bill 1244 Subsection (i-2), for developmental education coursework.
The new components, based on research and best practices, ensure consistency,
effectiveness, and efficiency across all developmental education programs in Texas, with
the overall goal to increase student persistence and success in certificate, transfer, and
program completions.
Date approved by the Commissioner for publication in the Texas Register: May 7, 2012
Date published in the Texas Register: May 18, 2012
The 30-day comment period with the Texas Register ends on: June 18, 2012
Summary of comments received:
Any comments received will be presented under separate cover at the Committee on
Closing the Gaps meeting for the Committee’s review.
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CHAPTER 4. RULES APPLYING TO ALL PUBLIC INSTITUTIONS OF
HIGHER EDUCATION IN TEXAS
SUBCHAPTER C. TEXAS SUCCESS INITIATIVE
Section
4.51. Purpose
4.52. Authority
4.53. Definitions
4.54. Exemptions/Exceptions
4.55. Assessment
4.56. Assessment Instruments
4.57. Minimum Passing Standards
4.58. Advisement and Plan for Academic Success
4.59. Determination of Readiness to Perform Freshman-level Academic Coursework
4.60. Evaluation and Reporting
4.61. Limited Waiver of Rules
4.62 Required Components of Developmental Education Program
4.57.

Minimum Passing Standards

(a) The following minimum passing standards shall be used by an institution to
determine a student's readiness to enroll in freshman-level academic coursework:
(1) ASSET: Reading Skills - 41; Elementary Algebra - 38; Writing Skills
(objective) - 40; and Written Essay - 6.
(2) COMPASS: Reading Skills - 81; Algebra - 39; Writing Skills (objective) - 59;
and Written Essay - 6.
(3) ACCUPLACER: Reading Comprehension - 78; Elementary Algebra - 63;
Sentence Skills - 80; and Written Essay - 6.
(4) THEA: Reading - 230; Mathematics - 230; Writing - 220.
(b) The minimum passing standard for the written essay portion of all tests is a score of
6. However, an essay with a score of 5 will meet this standard if the student meets the
objective writing test standard.
(c) An institution may require higher passing standards. This subsection expires
academic year 2013-2014.

4.62.

Required Components of Developmental Education Programs

An institution of higher education must base developmental coursework on researchbased best practices that include the following components:
(1) assessment;
(2) differentiated placement and instruction;
(3) faculty development;
(4) support services;
(5) program evaluation;
(6) integration of technology with an emphasis on instructional support
programs;
(7) non-course-based developmental education interventions; and
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(8) course pairing of developmental education courses with credit-bearing
courses.

Committee on Closing the Gaps
AGENDA ITEM VI-I
Consideration of adopting the staff recommendation to the Committee relating to
approval to issue a Request for Applications for the development and implementation of
one or more Science, Technology, Engineering, and Math Teacher Preparation Center(s)
at public institutions of higher education, and a separate competitive solicitation for the
evaluation of the Center(s)
Total Project Cost:
Source of Funds:
Authority:

Up to $1,726,500
A.1.3. Strategy, College Readiness Initiatives
Texas Education Code, Section 61.0762(a)(4)
Programs to Enhance Student Success

RECOMMENDATION:

Approval

Board staff request approval to issue a Request for Applications (RFA) for up to
$1,726,500 for the development and implementation of one or more Science,
Technology, Engineering, and Math (STEM) teacher preparation centers at public
institutions of higher education.
Background Information:
Texas institutions of higher education (IHEs) have achieved significant Closing
the Gaps by 2015 milestones. However, substantial gaps remain in participation and
completion rates for some populations and STEM subject areas. Some of the greatest
workforce needs in Texas are anticipated in Teaching and in STEM.
Section 28.008 of the Texas Education Code seeks to increase the number of
students who are college and career ready when they graduate high school.
Furthermore, there is a great need to increase the representation and advancement of
Texas students in academic science, technology, engineering and mathematics (STEM)
careers. It is therefore critical to develop a greater number of better prepared public
school teachers in the STEM content areas. By including the rigorous College and Career
Readiness Standards this preparation may require enriching teacher curricula and
professional learning with more content pedagogy, richer technology & cognitive
development coursework.
The Accelerated Plan for Closing the Gaps by 2015 emphasizes the Coordinating
Board’s intent to further emphasize the critical role of P-12 teachers in preparing
students for higher education by not only focusing on teacher certificate production, but
also on teacher effectiveness and increasing support and funding for collaborative
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efforts that support the implementation of best/promising practices in preparing
effective teachers, especially in shortage areas.
Under this RFA, the selected grantee or grantees would establish Texas
Center(s) for STEM Teacher Preparation to provide faculty-led professional learning for
in-service STEM teachers and mid-career degreed individuals to prepare them as
teachers to serve all Texas students. Grantees would coordinate related statewide
research, serve as experts in related policy development efforts and provide the
necessary tools and support for institutions of higher education to plan and implement a
successful and balanced STEM teacher preparation curriculum. Efforts would include an
emphasis on serving diverse and economically disadvantaged student populations.
Upon Committee and Board approval, a competitive RFA will be disseminated to
public IHEs for development and implementation of one or more Science, Technology,
Engineering, and Math teacher preparation centers at public institutions of higher
education from AY2013 funds for a two year contract with up to three grantees through
August 31, 2015. A separate competitive solicitation will be issued to solicit applications
for the program evaluation of the Center(s).
Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this
item.
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AGENDA ITEM VI-J
Consideration of adopting the staff recommendation to the Committee relating to approval
of amendments to extend certain contracts for Educator Preparation Demonstration Sites,
and to provide additional funding for such contracts
Total Original Project Cost:
Additional Funding Request:
New Total Project Cost:
Source of Funds:
Authority:
RECOMMENDATION:

$1,716,738
up to $ 180,000
up to $1,896,738
A.1.3. Strategy, College Readiness Initiatives
Texas Education Code, Section 61.0762(a)(4)
Programs to Enhance Student Success
Approval

Board staff request approval of amendments to contracts for Educator Preparation
Demonstration Sites for additional funding to Texas A&M University (TAMU) and Stephen
F. Austin State (SFA) University. Additional funds would provide support for continued
self-assessment tool development, guided use of project resources and site replication at
Texas State University as a partnering institution. The new site would develop networks of
cooperating P-16 education organizations and enhance the teacher preparation curriculum
at Texas State University to align with the College and Career Readiness Standards
(CCRS).
Background Information:
This award will provide continued support to educator preparation program
improvement by developing, implementing, and disseminating best practices aligned with
the CCRS at two selected demonstration sites. The demonstration sites serve as a
mechanism to bridge educator preparation theory and practice consistent with college and
career readiness, and create tools that other educator preparation programs might use to
assess their own capacities.
During the first two years of this grant, the SFA grantee has successfully
coordinated a remarkable effort in studying and designing approaches to fully institute the
CCRS into teacher preparation and practicing systems. The team has worked intensely
with select faculty and cohorts of pre-service and in-service teachers from Stephen F.
Austin State University and Angelina College, as well as with superintendents, principals,
and counselors (over 100 collaborators and participants). They have focused on changing
curriculum both at the high school and the collegiate levels and worked to align courses in
both. The SFA team has also successfully developed over a dozen innovative professional
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development modules and a set of useful self-assessment tools. The external evaluators
have noted the strength and efficacy of this grantee in establishing a partnering network
of leaders through the use of the existing P-16 council and a replicable implementation
model. This has allowed an impressive balance in public K-12 sector active contribution
along with that of the higher education sector and the local community and business
leaders. For these reasons, the SFA site is recommended to lead a replication effort at
Texas State University, which has one of the largest university-based teacher preparation
programs in Texas and recommends approximately 850-1000 teacher candidates for
certification each year. Extending the Stephen F. Austin State University contract from
December 2012 to August 2014 and providing additional funding will allow the grantee to:
a) produce additional professional development resources; b) further refine the educator
preparation framework; and c) replicate an educator demonstration preparation site with
Texas State University as the partnering institution.
The Texas A&M University grantee has shown strength in creating six surveys to
be used as self-assessment tools by institutions with teacher preparation programs. These
surveys – to be completed by current students, former student, mentor teachers, school
administrators, educator preparation program administrators, and educator preparation
program faculty – are purposed as a catalyst for change and cover a wide scope of both
pedagogical and curricular content. For this reason, the TAMU site is recommended to
continue refining this set of assessments. Extending the TAMU contract from December
2012 to August 2014, and providing additional funding will allow the grantee to: refine the
Educator Preparation Program Self-Assessment Tool and collect additional data.
The University of Texas at Austin has been contracted to conduct an external
evaluation. It is documenting the development process and will be developing and
implementing an external evaluation of the tools developed by Texas A&M University and
Stephen F. Austin State University. The evaluation contract will be extended to December
31, 2014, with a final evaluation report due March 31, 2015.
Current

Amendment

Total

Ed Prep Demo Site Awards:
Texas A&M University

$824,738

up to $ 25,000

up to $849,738

Stephen F. Austin State University

$825,000

up to $140,000

up to $965,000

UT Austin
(External Evaluation)

$ 67,000
-----------$1,716,738

up to $ 15,000
-------------------up to $180,000

up to $ 82,000
--------------------up to $1,896,738

Dr. Judy Loredo, Assistant Commissioner for P-16 Initiatives, will present this item.
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Consideration of adopting the staff recommendation to the Committee relating to
adoption of a new Memorandum of Understanding between Texas Higher Education
Coordinating Board and the College for All Texans Foundation: Closing the Gaps

RECOMMENDATION:

Approval

Background information:
The College for All Texans Foundation: Closing the Gaps is a 501c)(3)
supporting organization established in 2001 by three Coordinating Board members at
the time (Pam Willeford, Cathy Obriotti Green, and Adair Margo) with the support of the
entire Coordinating Board. The initial Memorandum of Understanding (MOU) between
the Texas Higher Education Coordinating Board and the College for All Texans
Foundation expires October 31, 2012, and the Committee is being asked to consider a
recommendation to the Board for adoption of a new MOU which will mirror the existing
MOU in large measure, and will include, but not be limited to, the following provisions:
a. relationship between the two entities;
b. manner of resolution of conflicts or disputes;
c. roles of each entity, and coordination between the two, in solicitation of
private funds;
d. allowable uses of funds raised by the Foundation;
e. further covenants to ensure that business practices will be prudent, and
ensure transparency and not create unapproved liability for the agency.
Nina Wright, Executive Director, College for All Texans Foundation, will be
available to answer any questions about the proposed THECB/Foundation MOU. The
proposed MOU recommended by the staff of both the THECB and the Foundation is
attached.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE TEXAS HIGHER EDUCATION COORDINATING BOARD
AND COLLEGE FOR ALL TEXANS FOUNDATION: CLOSING THE GAPS

THIS MEMORANDUM OF UNDERSTANDING (MOU) is entered into
effective as of November 1, 2012, by and between the Texas Higher Education
Coordinating Board (“THECB”), an agency of the State of Texas, and College for All
Texans Foundation: Closing the Gaps (“Foundation”), a Texas non-profit corporation.
WHEREAS, Foundation is a non-profit corporation exempt from taxation under
Section 501(c)(3) and is a Type I supporting organization pursuant to Section 509
(a)(3)(B) of the Internal Revenue Code of 1986, as amended; and
WHEREAS, Foundation was formed as a supporting organization of THECB in
carrying out its authorized purposes as set forth in the Texas Education Code; and
WHEREAS, Foundation and THECB desire to enter into this MOU for the
purpose of setting forth and defining their relationship and the manner in which various
aspects of such relationship will be handled; and
WHEREAS, the purposes of this MOU are consistent with the objective and
purposes of Foundation and THECB.
NOW, THEREFORE, in consideration of the premises, the mutual covenants
herein, and other good and valuable consideration, the receipt and sufficient of which are
hereby acknowledged, Foundation and THECB agree as follows:
1. Term
This MOU shall commence on November 1, 2012, and shall terminate on October
31, 2022, unless sooner terminated as provided in Section 7 or extended by mutual
agreement for any additional term.
2. Definition of Relationship
(a) Foundation is a non-profit corporation managed by an independent board of
trustees elected in the manner set forth in Foundation’s Bylaws. The purpose of
Foundation is to provide support to THECB primarily from, but not limited to, the private
sector. The nature of Foundation may, on occasion, permit it to develop relationships
that benefit the mission of THECB but which are not appropriate for THECB because of
budgetary and/or other limitations.
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(b) The Foundation does not have any authority to represent or bind THECB,
except pursuant to a motion duly made and adopted by THECB pursuant to a vote
thereof. Nothing contained in this MOU may be construed as limiting the use by THECB
of its state seal or THECB’s name, or as granting to Foundation any right to use such
state seal. Except as set forth in the immediately preceding sentence, both parties agree
that THECB’s state seal shall not be utilized in any program, event, or project by
Foundation without the written agreement of THECB.

3. Resolution of Conflicts or Disputes
The Commissioner of Higher Education and the Chairman of Foundation shall
make a good faith attempt to resolve any conflict or dispute through negotiation. If such
negotiation fails, THECB and Foundation shall appoint an ad hoc committee from their
respective organizations to attempt to resolve any conflict through negotiation. If such
negotiation fails, the parties may agree to mediate through the use of an impartial party to
resolve, if possible, such conflict or dispute.
4. Fundraising and Solicitation
(a) Foundation and THECB shall work together to develop programs, events and
projects relating to, and coordinate their activities in connection with, the solicitation of
funds and other donations (“funds”).
(b) The Chairman of Foundation, or the Chairman’s designated representative,
shall coordinate all programs, events and projects relating to solicitation of funds with the
Commissioner of Higher Education or the Commissioner’s designated representative.
(c) Fundraising events or solicitations that are expected to generate proceeds of
less than $5,000 are specifically excluded from the provisions of this MOU.
5. Use of Funds and Other Donations from Fundraising or Solicitation
(a) Foundation shall use all funds:
(1) To support the Texas Higher Education Coordinating Board in
carrying out strategies designed to meet the goals of the statewide higher education
plan, Closing the Gaps;
(2) For the payment of normal business expenses, including those
incurred pursuant to contracts, and also including the employment of an Executive
Director and necessary support staff;
(3) For the benefit of the TEXAS Grant Program, administered by
THECB under Texas Education Code, Subchapter M, Sections 56.301 through 56.310, or
as subsequently modified by the Texas Legislature;
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(4) To assist the THECB in administering scholarship programs,
including but not limited to those funded under Rider 44, House Bill 1, General
Appropriations Act (Section 44, page III-55), 80th Texas Legislature; and
(5) To administer grants from various entities, including, but not limited
to, grants from private foundations.
(b) The Chairman of Foundation, or the Chairman’s designated representative,
shall coordinate the use of funds with the Commissioner of Higher Education or the
Commissioner’s designated representative.
(c) The parties may amend this MOU, from time to time, to permit the use of
funds for other purposes.

6. Additional Covenants of Foundation
(a) Foundation shall act in a prudent and businesslike manner and invest its
monies in the same manner as would a prudent person in the management of his or her
own affairs. Foundation shall keep accurate books and records of its accounts, all of
which may be inspected by any authorized representative of THECB for any reasonable
purpose at any reasonable time.
(b) Within 180 days after the end of Foundation’s fiscal year, Foundation shall
deliver to THECB an audited balance sheet and statement of operations for such period,
together with a report by Foundation of its activities during such fiscal year, including
documentation of all funds received.
(c) Foundation shall not take any action that, as a foreseeable result thereof will
create a liability for THECB that is not approved by THECB.
(d) Foundation shall immediately provide to THECB any audit by the Internal
Revenue Service of Foundation.
7. Termination
(a) Each party shall have the right to terminate this MOU in the event that the
other party materially breaches any provision hereof, acts in bad faith, or is grossly
negligent in the performance of its obligations hereunder.
(b) In keeping with section 3 hereof, no termination shall take place until after a
good faith attempt to resolve any conflict or dispute through negotiation has occurred. In
the event that this MOU is terminated by THECB for any reason prior to the expiration of
the term of this MOU (including any extension thereof), THECB shall assume and
perform in a timely manner the obligations of Foundation as set forth in Sections 4 & 5
so long as it is then lawful for it to do so.
8. Miscellaneous
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(a) Foundation agrees to hold THECB harmless from and against any and all
claims whatsoever involving any negligent act or omission of any officer, director, agent
or employee of Foundation that causes personal injury or death at any program, event or
project undertaken or sponsored by Foundation.
(b) Any notice required or permitted to be given or made under this MOU shall
be in writing and shall be deemed given or made when delivered in person or upon the
expiration of four days after being sent by United States certified mail to the party at the
following addresses or to such other address as a party provides to the other party:
If to Foundation:

Chairman
College for All Texans Foundation: Closing the Gaps.
1200 East Anderson Lane
Austin, Texas 78752

If to THECB:

Commissioner of Higher Education
Texas Higher Education Coordinating Board
1200 East Anderson Lane
Austin, Texas 78752

(c) This MOU constitutes the entire agreement among the parties hereto with
respect to the subject matter hereof, and supersedes all prior agreements and
understandings, oral or written, with respect to the transactions contemplated herein. No
supplement, modification or amendment of this MOU shall be binding unless executed in
writing by both parties. The headings contained herein are for convenient reference only
and will not be used to construe or interpret this MOU.
(d) This MOU shall be governed by, and construed in accordance with, the laws
of the State of Texas.
(e) In the event that any provision contained herein shall be held to be invalid,
illegal or unenforceable for any reason, such invalidity, illegality or unenforceability shall
not affect any other provision hereof, and this MOU shall be construed as if such invalid,
illegal or unenforceable provision had never been contained in this document.
(f) This MOU is executed in multiple identical counterparts, each of which shall
be deemed an original
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IN WITNESS WHEREOF, the parties hereto have executed this MOU on the __25th__
day of __October__, 2012.

COLLEGE FOR ALL TEXANS FOUNDATION: CLOSING THE GAPS

BY: _____________________________________________
Neal W. Adams, Chairman

TEXAS HIGHER EDUCATION COORDINATING BOARD

BY: _____________________________________________
Fred W. Heldenfels IV, Chairman

06/05/2012

