OVERVIEW

Transforming Developmental Education
The Challenge

One of the greatest challenges facing higher education since the launch of Closing the Gaps by 2015 has been
improving the academic preparedness of students enrolling in Texas higher education. Statewide, 41 percent of
students enrolled in Texas public higher education required some form of developmental education. The ability to
perform college-level coursework is an important factor in the successful completion of college. Students
entering higher education prepared to do college-level work graduate at twice the rate of students that do not.
The Texas Higher Education Coordinating Board, with the support and assistance from the Texas Legislature,
institutions, and non-profit organizations, are piloting innovative strategies and transforming the delivery of
developmental education to accelerate student success in college, career, and life.
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Accelerating Developmental Education
Success
Data on student readiness, as evidenced by the state’s TSI
assessments, has shown marked improvement. The chart on the right
demonstrates that Texas has experienced a significant increase in the
number of high school students enrolling directly at community
colleges who meet state college readiness standards. These trends
are encouraging and support continued commitment to the reform
efforts under way. However, Texas and the nation have much work
ahead. While we improve readiness, we must continue to invest in
effective remediation.
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Developmental Education Demonstration Projects (DEDPs)
In 2010, the THECB in collaboration with select community colleges and universities, launched a
developmental education initiative to identify and scale innovations designed to fundamentally reform a system
that is failing students nationwide. Developmental education demonstration projects (pilot institutions listed
below) are focusing on student needs by implementing robust advising and monitoring systems,
offering adult learning options with paths to career and college, and providing accelerated
models such as modular, non-course based, and integrated course options to accelerate a
student’s pathway toward degree attainment.
The state-funded, THECB-administered, developmental education demonstration projects are
designed to boost completion rates among at-risk students by improving remediation programs
at colleges and universities. These projects will help Texas promote systemic reform of developmental
education programs for underprepared students in postsecondary institutions by improving access,
acceleration, and student success. THECB staff members will be compiling and analyzing the data and best
practices from the work of the DEDPs. The THECB will be evaluating the progress and outcomes of the DEDPs
and recommend scalable and sustainable best practices as policy recommendations to the 83rd Texas
Legislature in January 2013.

DEDP Institutions
Community College Awards
 Alamo Colleges
 El Paso Community College
 Tarrant County College District-South
& Northeast Campus
 Lone Star College-Montgomery
 San Jacinto College
University Awards
 Texas State University-San Marcos
 Texas A&M University- Commerce
 The University of Texas-Pan American
 The University of Texas at Austin

Statewide Efforts
The 82nd Texas Legislature, Regular Session,
recognized the need for improving developmental
education delivery through the passage of HB
1244, HB 3468, and SB 162. To engage
institutional faculty and staff in the implementation
of the legislation, the THECB developed the
Developmental Education Advisory Committee.
The advisory committee is charged with advising
agency staff on addressing the legislative
requirements, including evaluating developmental
education programs statewide, providing feedback
on related rule revisions, and working closely with
national assessment experts to move Texas
toward adopting a diagnostic Texas Success
Initiative (TSI) assessment or assessments for
satisfying college readiness. Beginning in the
2013-2014 academic year, the TSI assessment or
assessments will be aligned with the College and
Career
Readiness
Standards
and
include

components for developmental education and adult basic education placement and diagnostics for
underprepared students. The assessment is a key aspect of the Success Initiative to improving advising
protocols for counselors and faculty as they consider the best combination of interventions, including concurrent,
non-course based, and technology-based options that promotes acceleration, persistence, and most importantly,
success.
Further, the advisory committee will work collaboratively with the Texas Developmental Education Initiative
(DEI) in addressing guidelines for data collection and dissemination that inform scalability and sustainability
concerns. The DEI is a collaboration of six states committed to building on demonstrated results in
developmental education innovation across the country.

Completion Innovation Challenge Grant
In 2011, Complete College America (CCA), a nonprofit focused on dramatically increasing the nation’s college
completion rates through state policy change, awarded Texas a $1 million Completion Innovation Challenge
Grant to significantly transform developmental education in math. The grant expands the Fundamentals of
Conceptual Understanding & Success (FOCUS) Program which aims to reduce time-to-degree by allowing
students to fulfill remediation requirements while also receiving college credit for math within a single semester.
This innovative instructional model has been developed and tested at Texas State University which will serve as
the program coordinator for the participating community colleges. Fifteen community colleges largely composed
of students from low-income and underrepresented ethnic groups representing every region of the state are
expected to participate in the grant. During fall 2011 partner institutions participated in professional
development, modified relevant policies, and revised course descriptions for spring 2012 course implementation.
The grant requires a leadership team be assembled for project implementation. The leadership team is chaired
by a representative from the Governor’s Office and comprised of two implementation site (campus)
representatives, one legislative staff member on both the Senate and House Higher Education Committees, the
program coordinator from Texas State University, and THECB staff. Specifically, the leadership team has been
tasked with reviewing collected metrics and evaluating the progress toward implementation of the grant.
Further, this team will advise the implementation partners on program changes and make developmental
education policy recommendations to the Coordinating Board.

Summer Bridge Programs
In 2006, the 79th Texas Legislature, Third Called Session, provided the THECB with the authority to establish
summer bridge programs at institutions of higher education to decrease the number of students needing
developmental education and to overall increase student success. Since that time, institutions have received
funding to offer these programs to rising high school juniors, seniors and recent high school graduates who
scored below the required college readiness standard on the Texas Assessment of Knowledge and Skills (TAKS)
or other approved college readiness assessments. Institutions are required to provide instruction and academic
support in English language arts or mathematics in no less than a four week period. In addition, instruction
focuses on factors for college success. Analysis done by the THECB show intensive summer bridge programs
have proven to decrease the need for developmental education. The THECB is in the process of developing a
model summer bridge program that incorporates best practices associated with effective programs. This model
program will be tested during summer 2012 and 2013 to ensure its efficacy and eventually scale statewide.

The Path Forward
Texas is taking a multipronged approach to improving developmental education delivery and increasing student
success rates by aggressively pursuing programmatic, research, and instructional improvements that will boost
college completion and help reach labor market goals.
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