Scope of Work for Texas
1) Funding on outcomes: Please clarify any changes that have been made in the policy proposals
and communications /outreach strategy based on feedback from the regional meetings and
from policymakers.
The following modifications were made to the Regional Meetings as a result of lessons
learned from the East Texas Regional Roundtable in Tyler, Texas; the review of participates’
feedback on Regional Meeting evaluation forms; and feedback from our qualitative
evaluation consultant:
Meeting materials were made more focused to provide very basic information
understandable to an audience with no background in higher education funding.
Staff modified the content of PowerPoint slides and the oral presentations to provide less
data and do a better job of explaining how institutions are currently funded.
The basic agenda for the meetings was revised. A luncheon was included to encourage
early attendance and networking. To eliminate a divergent focus during the meetings,
the agenda item meant to highlight the achievements of previous Texas Higher Education
Coordinating Board Star Award winners from the region was eliminated; instead, more
time was allowed for questions to be raised during presentations and discussion to be
held afterwards in small groups.
While small discussion groups continued to be made up of meeting participants at each
physical table, the table seating was pre-assigned in advance. Tables were supplied with
numbers visible at a distance on wire stems. Discussion group assignments were made
easily visible through the printing of assigned table numbers on each participant’s name
badge.
Three specific discussion questions were provided on paper and placed on each table so
that participants could write out the group’s answers to the questions, as well as provide
the answers to the larger group orally. Publicly delivered oral responses from each small
group’s spokesperson were audio recorded for later review (as was each entire meeting),
and handwritten responses were collected at the conclusion of each meeting and later
summarized in typewritten form.
2) Tuning: Please provide an update on the status of program-level Tuning for mechanical, civil and
electrical. What are the anticipated hurdles? How does THECB plan to overcome these
challenges?
The Tuning/Fine-Tuning Timeline dated June 11, 2010, projected the delivery of final Tuning
documentation on four disciplines in January 2011. We now estimate that it will be March
2011 before that work is completed.
3) Please submit any revisions to Texas’ originally submitted timeline and deliverables. The
updates must at least include the time period covering November 1, 2010 – October 31, 2011.
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Texas Project Timeline November 1, 2010 – October 31, 2011
Listing of Important Dates and Activities During Report Period1
Shaded lines were not paid for by Lumina, but deemed important to the project

November 2010

November 1, 2010

Tuning and Fine-tuning processes of the Tuning Oversight Council for Engineering
(TOCE) and respective TOCE tuning committees for mechanical, industrial,
electrical, and civil engineering are continued, with each discipline-specific
engineering committee member working on assigned tasks and using
LiveMeeting software to meet virtually with fellow committee members as prearranged with the program specialist and staff liaisons, and to meet face-to-face
with committee members as pre-arranged with the project coordinator.

Report on Higher Education Cost Efficiencies is sent to Governor Rick Perry.

November 8-9,
2010

2010 Texas Higher Education Leadership Conference/Annual State of Higher Education
Luncheon and Star Awards Ceremony is held at the Radisson Hotel and Suites
Austin - Town Lake. The conference focus is the importance of student success.

November 9, 2010

Summit for Community College Leaders is held at the Radisson Hotel and Suites Austin Town Lake. The summit focus is THECB’s outcomes-based funding
recommendations for the 82nd Texas Legislature.

Corpus Christi Caller Times publishes editorial writing that “there is reason to look at the
November 14, 2010

November 15, 2010
November 15-16,
2010
November 16, 2010

November 19, 2010

[Coordinating Board’s] proposal with some openness,” and concluding that it
could be useful to “use money to nudge for certain outcomes from universities.”
Full article

Date progress and fiscal reports are due to Lumina.
Commissioner of Higher Education Raymund Paredes and Governor’s Advisor David
Young attend Lumina National Meeting in Indianapolis, Indiana.

Dallas Morning News Editorial columnist writes that he believes the Texas State

Legislature should pursue the Coordinating Board’s proposal for outcomes-based
funding, writing: “I’m for this. Let’s see how the experiment goes.” Full article

Texas Association of Business releases legislative recommendations, to include support
for outcomes-based funding for higher education.

1

The Tuning/Fine-Tuning Timeline dated June 11, 2010 [included with the Texas Interim (6 month) Narrative
Report] was too optimistic in terms of Tuning deliverables, particularly with respect to surveying engineering
students, employers, faculty, and recent graduates, and incorporating survey results into the Tuning process. Revised
dates for these deliverables are included in the timeline below in underlined text.
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Texas Association of Business and Governor’s Business Council host summit on higher
education reform, to include panel on outcomes-based funding with participation
by Commissioner Paredes.

November 30, 2010

THECB staff finalize arrangements with the Wyndham Garden Hotel Austin to hold the
January 6 meeting of community college members of the Tuning Oversight
Council for Engineering (TOCE) and the January 7 meeting of the TOCE using
the hotel conference facilities and block of sleeping rooms.
THECB staff completes work (begun in November) of organizing Tuning committees for
the following four programs – Chemistry* (critical field), Biology** (critical field),
Chemical Engineering (critical field), and Biomedical/Medical Engineering (critical
field). THECB staff reviews university program inventories and community
college course inventories.
*After consultation with Kevin Corcoran of Lumina, Texas will tune the discipline of
History in 2012 (rather than 2011) so that this multi-state effort can be informed by the
work of the American Historical Association.
**Given the relationship between Biology and Biomedical Engineering, Texas will tune the
discipline of Biology in 2011, along with Biomedical Engineering, Chemistry, and Chemical
Engineering.

December 2010

THECB staff invites all universities offering a bachelor’s degree program in
Chemical Engineering or Biomedical/Medical Engineering, a sample of
universities offering a bachelor’s degree program in Biology, and a sample of
universities offering a bachelor’s degree program in Chemistry, to nominate
a faculty representative(s) for each of the following Tuning committees:
Tuning Committee for Chemistry, Tuning Committee for Chemical
Engineering, Tuning Committee for Biology, and Tuning Committee for
Biomedical/Medical Engineering.
THECB staff invites a sample of community colleges/districts that offer
courses in Chemistry or Biology, and community colleges/districts that offer
courses in Chemical Engineering or Biomedical/Medical Engineering, to
nominate a faculty representative(s) for each of the following Tuning
committees: Tuning Committee for Chemistry, Tuning Committee for
Chemical Engineering, Tuning Committee for Biology, and Tuning Committee
for Biomedical/Medical Engineering.
Tuning and Fine-tuning processes of the Tuning Oversight Council for Engineering
(TOCE) and respective TOCE tuning committees for mechanical, industrial,
electrical, and civil engineering are continued, with each discipline-specific
engineering committee member working on assigned tasks and using
LiveMeeting software to meet virtually with fellow committee members as prearranged with the program specialist and staff liaisons, and to meet face-to-face
with committee members as pre-arranged with the project coordinator.

December 2, 2010

Commissioner Paredes participates in panel on education issues (to include outcomesbased funding) for a Pre-Session Legislative Conference for Texas Legislators.

December 14, 2010

Date Coordinating Board’s Strategic Planning and Policy Committee meeting is held at
the Coordinating Board offices in Austin.

December 15, 2010

Texas Team Meeting is held at the Coordinating Board offices in Austin.

Page 3 of 9

THECB 11/30/2010

Scope of Work for Texas

December 17, 2010
January 6, 2011

Commissioner Paredes and Coordinating Board Vice-Chair Elaine Mendoza brief San
Antonio Chamber of Commerce on the Coordinating Board’s legislative agenda,
to include outcomes-based funding.
Date of meeting of community college members of the Tuning Oversight Council for
Engineering.
Date nominations are due for members of the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering. (In the June 2010 projected

timeline, this date was listed as November 30, 2010.)

Date of Fifth Meeting of the Tuning Oversight Council for Engineering.
Fifth face-to-face meetings of the four discipline-specific engineering committees –
mechanical, civil, industrial, electrical.

(In the June 2010 projected timeline, the date of the following deliverables was listed as
October 30, 2010.)
Survey results from current students are made available to
Council/Committee members.

January 7, 2011

Survey results from employers are made available to Council/Committee
members.
Survey results from recent engineering graduates are made available to
Council/Committee members.
Final drafts of the four discipline-specific, program-level outcomes agreed
upon.
Committees begin work on course descriptions and course-level learning
objectives for courses that will be part of the lower-division curriculum for
one or more of the discipline-specific engineering baccalaureate programs –
mechanical, civil, industrial, electrical.
Arrangements for the February online meetings of the four discipline-specific
engineering committees are made.
THECB staff review nominations for the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering. (In the June 2010 projected

timeline, this date was listed as December 2010.)

January 11, 2011

With the assistance of Tuning Oversight Council for Engineering Committee Chairs and
Co-chairs, university engineering deans, and community colleges
engineering/science department chairs, THECB distributes electronically to
engineering faculty across Texas for feedback during 30-day comment period the
final drafts of the four discipline-specific program-level outcomes. (In the June

2010 projected timeline, this date was listed as November 1, 2010.)

January 11, 2011

Date Regular Session of the Texas 82nd Legislative begins.

January 12, 2011

Selected nominees are invited to initial meeting on February 11, 2011, of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering.
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January TBD, 2011

THECB staff conducts an online poll of members of the Tuning Committees for
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
regarding members’ distance meeting software and hardware equipment needs.

January TBD, 2011

THECB staff purchases distance meeting webcams for Tuning Committee members who
need them.

January 27, 2011
January 29, 2011

Date Coordinating Board’s Quarterly Board Meeting is held at the Coordinating Board
offices in Austin.
Commissioner Paredes discusses outcomes-based funding for community colleges at the
Texas Community College Teachers Association annual meeting.
Date interim fiscal report is due to Lumina.

January 31, 2011

THECB staff, faculty, and Tuning team members will provide to Lumina detailed
information on the process as it has unfolded in Texas, to assist future Texas
Teams and to assist Lumina staff in determining the value of Texas’ experience
to their Tuning work nationally.
Texas Legislature begins legislative committee hearings.
With the assistance of Tuning Oversight Council for Engineering Committee Chairs and
Co-chairs, institutional Alumni Associations, and institutional Colleges/Schools of
Engineering, THECB staff distributes General Competency and Program-Level
Outcome Surveys electronically to engineering faculty.

February 2011

Tuning and Fine-tuning processes of the Tuning Oversight Council for Engineering
(TOCE) and respective TOCE tuning committees for mechanical, industrial,
electrical, and civil engineering are continued, with each discipline-specific
engineering committee member working on assigned tasks and using
LiveMeeting software to meet virtually with fellow committee members as prearranged with the program specialist and staff liaisons, and to meet face-to-face
with committee members as pre-arranged with the project coordinator.
Committees continue work on course descriptions and course-level learning
objectives for courses that will be part of the lower-division curriculum for
one or more of the discipline-specific engineering baccalaureate programs.
(In the June 2010 projected timeline, this date was listed as December
2010.)
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Date of initial meeting of the Tuning Committees for Chemistry, Chemical Engineering,
Biology, and Biomedical/Medical Engineering held in Austin.
Initial organizational meetings of the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering held in Austin.
THECB staff liaisons are introduced to the Tuning Committees.
Nominations and elections of the Chairs and Co-chairs of the Tuning Committees for
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
are held.

February 11, 2011

THECB staff provides distance meeting webcams to Tuning Committee members who
communicated a need for them prior to the meeting; THECB staff collects
information from members who have since determined a need for them.
THECB staff provides Microsoft LiveMeeting software training materials to all Tuning
Committee members.
THECB staff provides information to and solicits input from Tuning Committee members
regarding general competency surveys for employers, recent graduates, and
current students.
IRB processes for distributing surveys to current students are discussed; courses/class
sessions targeted for in-class survey distribution are determined.
IRB templates are distributed to each Tuning Committee member.
Student nominations are solicited from members.
Arrangements for the March and April online meetings of the Tuning Committees for
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
are made.
30-day comment period ends regarding discipline-specific, program-level outcomes for
mechanical, industrial, electrical, and civil engineering. (In the June 2010

February 14, 2011

projected timeline, this date was listed as December 1, 2010.)

THECB compiles comments regarding program-level outcomes for Tuning Oversight
Council for Engineering/Committee members. (In the June 2010 projected

timeline, this date was listed as December 1, 2010.)

February 17, 2011

Commissioner Paredes addresses the Board of Regents of the University of Houston
System to give them an overview of funding recommendations.

February 18, 2011

Commissioner Paredes addresses the Board of Regents of Texas Woman’s University to
give them an overview of funding recommendations.

February 28, 2011

Commissioner Paredes discusses outcomes-based funding for universities and
community colleges at the Texas Faculty Association meeting.
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Legislative committee hearings are ongoing.
With the assistance of Chair and Co-chair of the Academic Course Guide Manual
Committee, THECB staff posts for public comment (30 days) the final course
descriptions for courses that will be part of the lower-division curriculum for one
or more of the discipline-specific engineering baccalaureate programs.
Academic Course Guide Manual Committee (ACGM) considers course descriptions for
courses identified by the Tuning Oversight Council for Engineering as being part
of the lower-division curriculum for one or more of the discipline-specific
engineering baccalaureate programs.

March 2011

With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective virtual
meetings.
Members are encouraged to compile ABET reports and other pertinent
documents regarding their discipline (as applicable) in preparation for
agreement on common program-level outcomes.
Final student nominations solicited from members.
THECB staff solicits final approval from THECB Data Collection Committee regarding
general competency surveys for employers, recent graduates, and current
students of Chemistry, Chemical Engineering, Biology, and Biomedical/Medical
Engineering.
THECB staff finalizes general competency surveys for employers, recent graduates, and
current students of Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering.
Date of Sixth Meeting of the Tuning Oversight Council for Engineering.
Sixth face-to-face meetings of the four discipline-specific engineering committees –
mechanical, civil, industrial, electrical.

(In the June 2010 projected timeline, the dates of the following deliverables was listed
as January X, 2011.)
March TBD, 2011

Final survey results from engineering faculty made available to Tuning
Oversight Council for Engineering/Committee members.
Final discipline-specific, program-level outcomes agreed upon.
Committees finalize work on course descriptions and course-level learning
objectives for courses that will be part of the lower-division curriculum for
one or more of the discipline-specific engineering baccalaureate programs.

March 22, 2011

Date Coordinating Board’s Strategic Planning and Policy Committee meeting is held at
the Coordinating Board offices in Austin.
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Legislative committee hearings are ongoing.
With the assistance of Chair and Co-chair of the Academic Course Guide Manual
Committee, THECB staff posts for public comment (30 days) the course-level
learning objectives for courses that will be part of the lower-division curriculum
for one or more of the discipline-specific engineering baccalaureate programs.
THECB staff completes Phase II of ACGM online searchable database.
With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective virtual
meetings.

April 2011

With the assistance of Tuning Committees’ Chairs, Co-chairs, and members, THECB staff
distributes General Competency Surveys electronically to employers of
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
graduates.
With the assistance of Tuning Committees’ Chairs and Co-chairs, institutional Alumni
Associations, and institutional Colleges/Schools of Engineering, THECB staff
distributes General Competency Surveys electronically to recent graduates of
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
programs.
With the assistance of Tuning Committees’ Chairs and Co-chairs, , THECB staff
distributes General Competency Surveys electronically to students of Chemistry,
Chemical Engineering, Biology, and Biomedical/Medical Engineering programs.
THECB staff reviews student nominations for the Tuning Committees for Chemistry,
Chemical Engineering, Biology, and Biomedical/Medical Engineering.

April TBD, 2011

THECB staff invites selected students to the meeting of the Tuning Committees for
Chemistry, Chemical Engineering, Biology, and Biomedical/Medical Engineering
meeting in May.
THECB staff conduct an online poll of student members of the Tuning Committees
regarding their distance meeting software and hardware equipment needs and
asks student members to communicate with their respective Committee Chair
and Co-chair regarding participation in any virtual meetings taking place in April.

April 28, 2011
May 2011

Date Coordinating Board’s Quarterly Board Meeting is held at the Coordinating Board
offices in Austin.
Legislative committee hearings are ongoing.

May TBD, 2011

Date of second face-to-face meetings of the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering held in Austin.

May TBD, 2011

General competency surveys completed and returned by employers, students, and
recent graduates by this date are analyzed.

May TBD, 2011

Preliminary general competency surveys completed and returned by employers,
students, and recent graduates are compiled for Tuning Committee members.

May 30, 2011

Date Regular Session of the Texas 82nd Legislature ends.
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June 2011

With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective online
meetings.

June 19, 2011

Last date Governor Rick Perry can sign or veto legislation.

June 21, 2011

Date Coordinating Board’s Strategic Planning and Policy Committee meeting is held at
the Coordinating Board offices in Austin.

July 2011

With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective virtual
meetings.

July 28, 2011

Date Coordinating Board’s Quarterly Board Meeting is held at the Coordinating Board
offices in Austin.
Date of third face-to-face meetings of the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering held in Austin.

August TBD, 2011

Survey results from current students are made available to Committee
members.
Survey results from employers are made available to Committee members.
Survey results from recent engineering graduates are made available to
Committee members.

September 2011

With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective virtual
meetings.

September 20,
2011

Date Coordinating Board’s Strategic Planning and Policy Committee meeting is held at
the Coordinating Board offices in Austin.

October 2011

With the assistance of THECB staff as needed, the Chairs and Co-chairs of the Tuning
Committees for Chemistry, Chemical Engineering, Biology, and
Biomedical/Medical Engineering arrange and hold their respective virtual
meetings.

October 27, 2011

Date Coordinating Board’s Quarterly Board Meeting is held at the Coordinating Board
offices in Austin.

November 2011

Academic Course Guide Manual Committee (ACGM) considers course descriptions and
learning objectives for courses identified the respective tuning committees as
being part of the lower-division curriculum for one or more of the disciplinespecific programs.
2011 Texas Higher Education Leadership Conference/Annual State of Higher Education
Luncheon and Star Awards Ceremony

November TBD,
2011

Date of fourth face-to-face meetings of the Tuning Committee for Chemistry, Tuning
Committee for Chemical Engineering, Tuning Committee for Biology, and Tuning
Committee for Biomedical/Medical Engineering held in Austin.
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