Cost Efficiency Strategies
 Texas faces a significant budget deficit that will impact every aspect of state
government, and higher education is no exception. This moment demands new
strategies for doing better with less—business as usual is no longer an option.
 The state, the Coordinating Board, and institutions must aggressively implement innovative, costeffective ways of delivering higher education that improve student
outcomes, maintain a high level of quality, and accelerate
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strategies could save Texas
 The strategies outlined in the THECB’s Report on Higher Education
Cost Efficiencies provide a roadmap that aims to make higher $505 million after one year,
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producing better outcomes for students.
The Big Ideas
The THECB recommends a series of short and long-term cost-efficiency strategies that fall naturally into five
overarching categories or “big ideas.”
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The Strategies
For each “big idea,” the THECB indentified strategies and assigned responsibility to three entities with the
authority and capacity to implement them: the Legislature, the THECB, and institutions. The strategies
below represent just some of the strategies outlined in the report and the entity identified to take lead.
 Create statewide articulation agreements
(Lead: Texas Legislature)
 Require 10 percent increase in costefficiency of degree production
(Lead: Texas Legislature)
 Require 10 percent of all credit hours be
delivered by non-conventional methods
(Lead: Texas Legislature)
 Develop online delivery system for
developmental education and Associate
degree programs
(Lead: THECB)
 Create
statewide
Higher
Education
Continuous Improvement Council
(Lead: THECB)

 Eliminate low-producing degree programs
(Lead: THECB)
 Develop flexible class schedules to utilize
more times/days/facility space
(Lead: Institutions)
 Encourage students to increase course
loads to 30 credit hours per year
(Lead: Institutions)
 Streamline administrative processes across
institutions
(Lead: Institutions)
 Expand size and scope of procurement
pools in energy, software licenses, and
insurance
(Lead: Institutions)

The Report on Higher Education Cost Efficiencies is available at: http://www.thecb.state.tx/us/acce
For more information, visit http://www.thecb.state.tx.us/THECB Recommendations_82nd Legislature, or
contact Dominic.Chavez@thecb.state.tx.us/512-427-6117

