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Summary Notes

Members present: Peggy Aalund (participated by phone), Patricia Allen, Barbara Cordell,
Eileen Deges Curl, Regina Jones Johnson, Beth Mancini, Ana Mejia-Dietche, Debora
Simmons, Mary Beth Thomas, and LeAnn Wagner
Members absent: Josefina Lujan, Joyce Batcheller
Staff present: Chris Fowler, Donna Carlin, and Elizabeth Mayer
Visitors Present: Suzanne Pickens, Cindy Zolnierek (TNA), Bunny Forgione, Mary Jane
Hamilton, Bonnie Higgins (participated by phone), and Pam Watson (participated by
phone)
1. Call to Order and Roll Call of Members – LeAnn Wagner
Ms. Wagner, Chair of the advisory committee convened the meeting and welcomed the
members and guests. Ms. Wagner explained that it had been a year since the committee was
formed and that she met with Coordinating Board staff the day before, to review how the
committee was functioning. Ms. Wagner explained that she thought the subcommittees were
working well and that they were the key for things really getting accomplished. She further
elaborated that the committee is doing well in evaluating the Texas Team Strategy and
assessing how the committee can contribute to the plan. Ms. Wagner commented that during
lunch the committee will discuss the committee membership since some members terms will be
completed at the end of March. Ms. Wagner closed her remarks by explaining that in the future,
the committee might have an orientation that would provide helpful information to new
members.
→ Informational Item: No Action Taken
2. Consideration of minutes from the November 21, 2008 meeting
Ms. Wagner introduced consideration and approval of the minutes for the November 21,
2008, meeting. There were no suggested revisions to the minutes. Barbara Cordell moved that
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the minutes be accepted and the motion was seconded by Pat Allen. The minutes were
approved as submitted.
→ Action Item: The advisory committee unanimously approved the minutes from the
November 21, 2008, meeting by roll call vote.
3. Consideration of Reports from Subcommittees (9:00)

Subcommittee on Capacity

Dr. Cordell reviewed the subcommittee report on Capacity (see handout). Dr. Cordell
indicated that the subcommittee had lost one member and if anyone knew of someone from
practice that would be interested please let her know. Dr. Cordell then outlined the immediate
and long-term objectives that the subcommittee developed.
Immediate Objectives
• Foster existing relationships and help support new collaborations between
nursing programs and health agencies, among nursing programs, and among
community/industry/education partnerships throughout the state.
• Foster private foundation awareness and investment in nursing education
capacity building
Long-term Objectives
• Examine traditional and non-traditional faculty roles
• Examine compensation for faculty and faculty extenders (faculty salaries)
• Examine use of education technology in didactic and clinical instruction as a
means to increase capacity
• Evaluate the feasibility and benefits of centralizing common functions among
programs
• Evaluate the feasibility of developing a state-wide process for selecting and
orienting preceptors
Dr. Cordell explained that the subcommittee is doing work on all these objectives but
that they are cognizant of the Texas Team Strategy and working so that efforts are not
duplicated.
The committee members and audience members suggested resources to Dr. Cordell that
might be helpful regarding specific objectives.

Retention and Graduation Subcommittee

Dr. Allen reviewed the subcommittee report on Retention and Graduation (see handout).
Dr. Allen explained that their group met to discuss a subcommittee that would address Hispanic
retention with membership from the Upper Rio and Lower Rio Grande Valley. This new
subcommittee will now be referred to as the ACORN Ad Hoc Taskforce on Hispanic Nursing
Education. The membership includes: Dr. Joyce Villanueva (UTEP), Dr. Josephina Lujan – Chair
(UTEP), a Representative from El Paso Community College, Dr. Sandy Sanchez (UT Pan Am),
Ms. Burkhalter (TX A&M International), Ms. Trevino (South Texas C.C.), Mr. Lacher (UT
Brownsville), and Mr. Vela (Laredo C.C.).
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The Taskforce developed the following purposes/mission statement:
1) Identify commonalities in relation to the student population at each of the SONs in
Upper and Lower Rio Grande Valley.
2) Identify common challenges that these SONs are facing in relation to retention of
Hispanic nursing students.
3) Review existing evidence on nursing student retention strategies, especially for
Hispanic nursing students.
4) Develop and test strategies to promote retention and success of diverse nursing
students.
The Taskforce will hold their next meeting on April 30th.
The Graduation and Retention subcommittee is still working on prioritizing the
recommendations that were originally developed.

Research Subcommittee

Dr. Mancini reported on the activities of the Research subcommittee. Dr. Mancini began
her report by reviewing the goals of the subcommittee. The first goal of the subcommittee is to
coordinate and communicate with those who have received grants from the Texas Higher
Education Coordinating Board. The second goal is to identify ways to disseminate the findings
of the grants, and to facilitate implementation of positive findings. The last goal is to review
research that can be conducted in areas that are related to ACORN’s work.
Dr. Mancini summarized the activities of the subcommittee indicating that the group is
preparing a summary report of the grants that are for distribution. Dr. Mancini explained that
there were various issues that the subcommittee had discussed and one idea that came out of
those discussions was to have themes for the next grant cycle. During the subcommittee
meeting the group gave Ms. Fowler ideas for potential themes.
Dr. Mancini stated that in regard to the specific goal of developing new research, the
subcommittee determined that it would be appropriate to do a replication study of the Nurse
Executive Center Advisory Board survey. Dr. Glenda Walker at Stephen F. Austin had been
working on the possibility of replicating the survey. Following Dr. Mancini’s initial remarks about
the survey, ACORN members gave feedback about the elements that should be included in the
survey. The committee suggested that Dr. Mancini work with the DELC committee to develop
the survey since that committee was doing similar work.
The committee members then discussed the suggestion from the subcommittee for an
external consultant for each grant awarded. The subcommittee members concluded that it was
important for each grant to have an external consultant and this was strongly supported by
ACORN members.
After taking a break, the committee requested that Dr. Allen (Graduation and Retention
subcommittee) review the financial aid/financial assistance program recommendations since
recommendations had been revised after consulting with Jane Caldwell (THECB) and Marcus
Wilson (Financial Aid Officer at Texas Tech University).
•

Review the composition of the current financial aid advisory committee for
nursing scholarships, determine if the membership of the committee is
appropriate for today’s needs, and ask this group to meet again.
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•
•
•
•
•

Provide the majority of financial aid/assistance for pre-licensure RN education
through scholarship programs to maximize the current funds. This was the
strongest recommendation by Ms. Caldwell and Mr. Wilson.
Obtain new scholarship funding from licensure fees and general revenue funds
and explore federal funding to match state money.
Evaluate flat rate tuition to encourage students to graduate on time and
decrease the student’s financial burden following graduation (“Timely
Graduation” program piloted by UT Austin may be a model program to evaluate).
Encourage hospitals to provide student stipend programs, identify those hospitals
which provide stipends, and publish a list of those hospitals across the state,
which could be called the “Best Partner Hospital List.”
Explore financial assistance programs providing full tuition, fees, and books;
childcare; transportation; and emergency assistance (Capital Idea may be a
model program to evaluate).

→ Action Item: A motion to approve the subcommittee reports was made by Ms. MejiaDietche and seconded by Ms. Simmons. The reports were approved by roll call vote.

(See Excellence Subcommittee report below.)

4. Explanation of the Rules for the Nursing Education Performance Initiative and its Application
in Calculating the 2008 Graduation Rates
Ms. Fowler reviewed the method used for calculating nursing program graduation rates.
She explained that this performance measure will determine how schools might receive any
new state funds for building capacity for nursing programs. If a nursing program’s graduation
rate was 70 percent or above that program would have the opportunity to apply for funds “up
front” to finance new enrollment in the program. If the graduation rate was below 70 percent
the program would enter into a Memorandum of Understanding (MOU) with the Coordinating
Board and apply for funds by committing to producing a specific number of new graduates, with
funds received “after graduation”. Ms. Fowler explained that she had recently calculated the
2008 graduation rates and that the rates had been sent to the Legislature as well as, to all
nursing programs in the state.
Ms. Fowler provided background regarding calculating graduation rates. She explained
that this was a response to legislation that was passed last session by Senator Jane Nelson. The
legislation asked that a program be developed to recognize nursing programs that had an 85
percent or above graduation rate. In order to recognize those programs a standardized method
of calculating graduation rates had to be developed.
Ms. Fowler then explained the rules that were developed to calculate the graduation
rate. The rules are outlined in the Texas Administrative Code Chapter 4, Subchapter I: Nursing
Education Performance Initiative. Ms. Fowler continued her remarks by clarifying that the time
to completion is based on a reasonable time to complete a program and is consistent with other
methodologies used to calculate graduation rates at the Coordinating Board and by direction of
the U.S. Department of Education.
For 2008, there were 16 schools that had a graduation rate of 85 percent or higher and
13 schools that had a graduation rate and an NCLEX pass rate of 85 percent or higher. Based
on the rules, the 13 schools with the 85/85 are eligible to apply for recognition. For those
programs that are selected for recognition, the Governor’s Office and the Legislature would
receive notification of these programs’ accomplishment. Ms. Fowler is working with the
Excellence Subcommittee to finalize the application that the programs would submit for
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recognition selection. The application includes a section in which programs describe what best
practices were used to achieve the 85 percent graduation rate and NCLEX pass rate. A
mechanism will be developed to distribute these best practices throughout the state for
program use.
The committee discussed the possibility of gathering data on ethnicity and financial aid
by institution. Adding these variables to the data would allow for an analysis of those programs
that have been successful. The committee would like to compare the variables among the 13
programs with the 85 percent graduation rate and 85 percent NCLEX pass rate to those
programs below the 85/85 to determine the relative importance of each variable in student
success.
→ Informational Item: No Action Taken
3. Consideration of Reports from Subcommittees
Dr. Curl reviewed the subcommittee report on Excellence (see handout). Dr. Curl
indicated that one member of the subcommittee had to resign and that the subcommittee
decided to wait until after the new ACORN representatives had been appointed before acquiring
a new member. The subcommittee does need an ADN representative.
Dr. Curl then described the activities of the subcommittee beginning with an overview of
the results of a survey on issues related to excellence that were sent to Deans and Directors of
professional nursing programs in Texas. Dr. Curl explained that with the help of Ms. Fowler a
draft of the application for recognition of programs with an 85 percent graduation rate and an
85 percent NCLEX pass rate was being developed. The subcommittee plans to review the draft
and provide feedback.
Dr. Curl then reviewed with the committee the possible criteria for the “Student
Friendly” designation for clinical agencies. The committee members gave Dr. Curl suggestions
for additional items that could be added to the list.
This subcommittee is in the process of developing a clearinghouse where resources on
best practices could be posted. Further information will be available at the next ACORN
meeting.
Dr. Curl requested direction to the subcommittee regarding the survey of the IOM
competencies. The committee discussed ways to be more efficient in collecting data and
surveying various groups and decided not to pursue the IOM competency survey at this time.
→ Action Item: A motion to approve the subcommittee report on Excellence was made by
Dr. Cordell and seconded by Dr. Mancini. The report was approved by roll call vote.
The committee adjourned for lunch and had informal discussion on several topics during
this time. The first area of discussion was the legislative session, which included an update by
Donna Carlin and Mary Beth Thomas. The committee also briefly discussed the current size of
the committee and subcommittees. The committee decided that for those who were nominated
and not selected to be on the ACORN committee that they should be encouraged to participate
on a subcommittee.
Mary Beth Thomas then gave an update on the DELCs. Dr. Thomas commented that the
DELCs are scheduled to go to the October meeting, but may need to extend to the next Board
meeting so that all stakeholders would have an opportunity to give their input.
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5. Discussion of Future Committee Activities in the Context of the Texas Team’s Strategic Plan

for the State of Texas to Meet Nursing Workforce Needs of 2013

Ms. Fowler began the discussion by explaining that several of the Texas Team strategies
are aligned around regionalization. The plan intends for nursing programs to align in regions
which would allow them to share resources. She provided an initial proposal of how the state
would be divided into regions (see Texas map handout). Ms. Fowler reviewed the composition
of the six regions for the committee and then explained that some regions have been collapsed.
A table was provided that presents the number of programs for each region, the percent of
initial licensure graduates from each region, the population of each region, and the percent of
the population for each region (see handout). The committee then discussed the potential for
even sub-regions to emerge and that institutions may develop relationships with even smaller
clusters within their regions. The intention of regionalization is to facilitate programs in
establishing partnerships and sharing resources. Programs could still have the flexibility of
sharing resources with programs that may be outside their region.
Ms. Fowler then reviewed the Summary of the Strategic Plan (see Summary of Texas
Strategic Plan handout).
Goal 1: Support Growth and Accountability
Strategy 1.1: Support the strategies recommended by the Texas Nursing Workforce
Shortage Coalition to seek funding in the 81st Texas Legislature which supports
doubling initial RN licensure graduates by 2013.
Strategy 1.2: Establish targets and measure progress on producing graduates utilizing
“business model” concept.
Strategy 1.3: Calculate graduation rates and promote best practices.
Goal 2: Develop Regional Academic Partnerships
Strategy 2.1: Support curriculum model/s for RN nursing education in Texas which
promotes regional sharing of resources.
Strategy: 2.2: Create and implement a plan which aligns regional faculty resources and
development initiatives.
Strategy: 2.3: Create regional interdisciplinary clinical simulation centers which expand
clinical education capacity and support new models of clinical education.
Strategy 2.4: Develop regional clinical placement of students to maximize competency
attainment and faculty resource sustainability.
Strategy 2.5: Develop regional portal/pathway education systems to increase nursing
school admissions, promote retention activities, and seamless transition between
associate and baccalaureate education.
Goal 3: Leverage New Partnerships
Strategy 3:1: Support new producers.
Strategy 3.2: Develop and expand partnerships between nursing programs and their
clinical and community affiliates.
Strategy 3.3: Utilize Asset Mapping to leverage regional public/private partnerships to
strengthen educational infrastructure.
Strategy 3.4: Seek support from Texas U.S. Congressional delegation to secure
additional federal funding for nursing workforce projects in Texas and identify
federal policies and regulations which serve as roadblocks to capacity expansion.
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The committee discussed the most appropriate way of disseminating these strategies to
the subcommittees and decided that the subcommittee chairs would meet to discuss which
subcommittee would be responsible for each strategy.
→ Informational Item: No Action Taken
6. Recognition of Committee Members Whose Terms End on March 31, 2009 – LeAnn Wagner
Ms. Wagner recognized members whose membership term end on March 31st by
presenting them with a certificate of appreciation. Those members recognized were: Peggy
Aalund, Pat Allen, Joyce Batcheller, Regina Jones Johnson, and Josefina Lujan.
→ Informational Item: No Action Taken
7. Public Comment
There were no public comments.
8. Future Meeting Dates for ACORN
Ms. Wagner solicited dates of when it would be appropriate to have the next meeting.
The committee decided to meet the week of July 13th with a specific date to be determined at a
later date.
9. Agenda Items for Next Meeting
Ms. Wagner stated that an agenda item that will most likely be discussed at the next
meeting will be the curriculum model. She explained that since there are several other states in
the process of developing a common curriculum this may be an area that the committee should
revisit and perhaps evaluate from a regional and/or statewide perspective.
Another agenda item that the committee discussed would be to have Glenda Walker,
Dean at Stephen F. Austin or Eileen Klein, Dean at Austin Community College present their work
related to high risk students and admission criteria.
Lastly, Ms. Wagner commented that once the subcommittee chairs meet that might
generate other agenda items as well. Perhaps at the next meeting it would also be appropriate
to discuss DELCs.
10. Adjournment
There being no further business, Ms. Wagner adjourned the meeting at 2:45pm.
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