Council for Continuous Improvement and Innovation in Texas Higher Education
Texas Higher Education Coordinating Board
1200 East Anderson Lane, Austin, Texas
Board Room (Room 1.170)
October 24, 2012
9:00 a.m. to 2:00 p.m.

AGENDA
Meeting Focus: Efficiency and Productivity
9:00 a.m.

Welcome and Brief Summary of Previous Meetings
 Fred W. Heldenfels IV, Chair of the Council
 Melinda Valdez-Ellis, Associate Program Director, THECB
 David Gardner, Deputy Commissioner for Academic Planning and Policy/Chief Academic
Officer
Fred Heldenfels will welcome members and provide an overview of the day’s Council meeting. Melinda
Valdez-Ellis will provide a brief summary of the Council’s previous meetings, including a synopsis of small
group discussions and recommendations regarding metrics for measuring workforce success. David
Gardner will present the potential framework of a higher education plan beyond Closing the Gaps.

9:45 a.m.

Cost Efficiencies in Higher Education: Improvements to Date
 James “Kal” Kallison, Higher Education Consultant, THECB
 Members of the Council
At the request of Governor Rick Perry and members of the Coordinating Board, the staff of the THECB
designed an online survey to gather information on cost efficiency efforts that are underway at many
higher education institutions in Texas and to learn what progress is being made in implementing the cost
efficiencies recommendations contained in the Higher Education Cost Efficiencies report published in
November 2010. The intention is to provide estimated cost savings by some institutions and to showcase
and potentially replicate successful cost efficiency efforts at other institutions, regionally, or statewide.
Kal Kallison will provide a summary of the survey results and highlight some of the major cost efficiency
efforts underway at institutions of higher education in Texas. (Note: The Council will hold more detailed
discussions about these cost efficiency efforts at the Council’s January 23 meeting.)

10:30 a.m.

Cost Efficiency and Productivity Metrics in Higher Education: What “Should” a
Degree Cost?
 Lee Holcombe, Director, Higher Education Policy Institute
 Susan Brown, Assistant Commissioner, Planning and Accountability
 Members of the Council
Two of the nine outcome measures recommended by FSG concern cost efficiencies: (1) Average out-ofpocket student cost per degree granted; and (2) Total cost per degree granted. Two other metrics that
have been recommended by FSG concern productivity: (1) Composite measure of transfer alignment
between high school and college and between 2-year and 4-year institutions; and (2) Number of
citations, number of patents, and/or licensing income. Susan Brown and Lee Holcombe will provide a brief
overview of these FSG recommendations and then lead the Council in a discussion of what a degree
“should” cost.
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11:30 p.m.

Council Lunch (Tejas Room)
 Members of the Council

Noon

Facilitated Small Group Discussions (Tejas Room)
 Members of the Council
The Council will be divided into three pre-assigned groups, each of which will meet to further discuss and
reach consensus on recommendations based on the following questions:
1. Does your group recommend that Texas add metrics for cost efficiencies and/or productivity?
2. Does your group recommend that we add either or both of the following two measures of cost
efficiency as recommended by FSG:
a) Average out-of-pocket student cost per degree; and/or
b) Total cost per degree granted.
3. Does your group recommend that we add either or both of the following two measures of
productivity as recommended by FSG:
a) Composite measure of transfer alignment between high school and college and between 2year and 4-year institutions; and/or
b) Number of citations, number of patents, and/or licensing income.
4. Overall, which metric(s), if any, does your group recommend that our state use for purposes of
measuring cost efficiencies and productivity and why?

1:00 p.m.

Summary of Small Group Discussions and Finalization of Plans for the Council’s
Presentation to the Coordinating Board during the Board’s Major Policy Discussion
on October 25, 2012
 Fred W. Heldenfels IV, Chair of the Council
 Members of the Council

2:00 p.m.

Adjournment

NOTE: The Texas Higher Education Coordinating Board will not consider or act upon any item before the
Council for Continuous Improvement and Innovation in Texas Higher Education at this meeting. This meeting
is not a regular meeting of the full Board. Because the Board members who attend the Council meeting may
create a quorum of the full Board, the meeting of the Council for Continuous Improvement and Innovation in
Texas Higher Education is also being posted as a meeting of the full Board.
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