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The Coordinating Board is guided by the Texas higher education plan, Closing the Gaps by 2015,
to close the educational gaps in student participation, student success, institutional excellence, and research.

Coordinating Board Approves Formula Funding Recommendations
The Coordinating Board adopted the Commissioner’s Formula Funding Recommendations for the
2012-2013 biennium to address enrollment growth and modify the formulas to increase course
completion and degree attainment while reducing costs to institutions, the state, and most
importantly, students and their families. These recommendations are based on three guiding
principles: 1) focus on student success; 2) business as usual is not an option; and 3) a
comprehensive shared responsibility model is critical to achieving greater student success.
The recommended funding for Community/Technical Colleges is the formula at FY 2010-11
amounts, with an additional amount for growth, based on attempted contact hours of 19 percent.
In addition, the recommendation includes adding a second allocation formula that is outcomes
based, using milestones developed in consultation with a work group of stakeholders including
community college faculty and administrators along with Coordinating Board staff. The initial
meeting was held on May 4, 2010, and the work group will be having additional meetings to
develop legislative recommendations by fall 2010.
The recommended funding for the General Academic Institutions is the formulas at FY 2010-11
amounts, with an additional amount for growth, based on a weighted semester credit hour
increase of approximately 4 percent. The recommendation includes 1) modification of the current
allocation formula to phase-in completed semester credit hours 25 percent per year over the next
four years, and 2) inclusion of a supplement to the I&O formula to assist institutions with at-risk
students. The supplement would equal 5 percent of the base rate for lower-division liberal arts
semester credit hours attempted by at-risk students.
The recommended funding for the Health Related Institutions is the formulas at FY 2010-11
amounts, with an additional amount for growth of 9 percent. The recommendation is to not use
the results of the FY2008 and FY2009 cost study to adjust the weights for the 2012-13 biennium.
The Board recommends that the THECB staff continue to work with the institutions to further
develop the study and collect available data to present to the next formula advisory committee.
Gary Johnstone, Deputy Assistant Commissioner, Planning and Accountability

Community College Common Application to Include Provision for Student to Approve
Submission of University Transcript back to the Community College
The Common Application Advisory Committee has accepted the Coordinating Board’s
recommendation to include in the Common Transfer Application a provision which allows a student
to approve the submission of his/her university transcript back to the community college from
which he/she transferred so that the community college may award an associate’s degree to the
student. By providing this approval, the student is recognized for the combined work that he/she
has completed at the community college and the university at the lower division, and the
community college is recognized for the successful completion of a degree by one of its students.
This is an outstanding opportunity for universities to recognize the work that community colleges
conduct prior to students transferring to the university and to provide students a valuable
credential for their future goals.
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Undergraduate Education Advisory Committee Continues Developing Recommendations
On April 16, the Undergraduate Education Advisory Committee (UEAC) met to continue to develop their recommendations for revisions of
the general education core curriculum. The UEAC refined and approved recommendations for six core objectives (i.e., critical thinking
skills, communication skills, empirical and quantitative skills, teamwork, social responsibility, and personal responsibility), eight
foundational component areas (i.e., communication, mathematics, life & physical sciences, humanities, visual/performing arts, U.S.
history, government/political science, and social/behavioral science), and the mapping of the objectives to the component areas. The
committee will meet again in June to discuss comments from members’ institutions, determine the outcome and objective statements for
each of the component areas, and begin developing procedures for implementation of these new objectives and component areas. All
the information approved by UEAC can be found on the website: http://www.thecb.state.tx.us/ueac.
MacGregor Stephenson, Assistant Commissioner, Academic Affairs and Research

Advisory Committee on Higher Education Cost Efficiencies (ACHECE) – April 13 Meeting Focused on Facilities; May 11
Meeting to Focus on Operations and Procurement
The fifth meeting of the ACHECE was held at the Coordinating Board on Tuesday, April 13. The focus of the meeting was funding and
cost efficiency mechanisms for facilities and facilities maintenance.
•

•

•

Charles Matthews, Former Chancellor of the Texas State University System; Peter Graves, Associate Vice Chancellor for Contract
Administration for the Texas State University System; and Guy Bailey, President of Texas Tech University, participated in a panel
discussion and answered questions regarding facilities development and the management of deferred maintenance at their
respective systems. Dr. Matthews and Mr. Graves emphasized efforts made to get campus repairs completed after Hurricane Rita;
Dr. Bailey emphasized the importance of giving priority to facilities used for instruction, research, and student services, rather than
to facilities that are not part of the institution’s core mission.
Harvey Kaiser, President and Founder of Harvey H. Kaiser Associates, Inc., gave a presentation on a new capital planning model for
higher education that includes an approach for planning capital investments from a strategic and long-range perspective. His most
recent book, Strategic Capital Development: The New Model for Campus Investment provides details on this new capital planning
model.
Cecil Phillips, Chairman and CEO of Place Properties in Atlanta, Georgia, discussed long-term private capital financing models for
higher education. Mr. Phillips also emphasized the importance of focusing on the core mission of the institution when considering the
use of private capital for facilities financing and maintenance.

PowerPoint presentations are available on the Cost Efficiencies Website; a webcast of the April 13 meeting is available on the
Coordinating Board’s Events website (http://www.thecb.state.tx.us/apps/Events/) under “recent meetings.”
The next meeting of the ACHECE will be held at the Coordinating Board offices in Austin on May 11 from 9:30 a.m. to 3:30 p.m. and will
be webcast.
Mary E. Smith, Assistant Deputy Commissioner, Academic Planning and Policy
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