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The Coordinating Board is guided by the Texas higher education plan, Closing the Gaps by 2015, to close the educational gaps in
student participation, student success, institutional excellence, and research.

Second Annual College Success Summit
On July 12-13, 2012, Texas Woman’s University will cohost the second annual “College
Success Summit” at the Renaissance Austin Hotel. Coordinated by Regional College Readiness
Special Advisor Barbara Lerner, with grant support from the Coordinating Board, the Summit
will convene higher education faculty, staff, and administrators from across the state.
One keynote address will be provided by Damen Lopez, founder of the No Excuses University
(NEU) Network of Schools. The NEU Network endeavors to build a bridge for all students to
attend college as it promotes a comprehensive college readiness model starting in
kindergarten. There are currently 71 secondary schools participating as part of the NEU
Network. With its emphasis on building a campus-wide culture of high achievement for all
students, the NEU model has broad applicability to the student success agenda of Texas
higher education. Indeed, Amarillo College has recently joined the network as its first higher
education institution partner.
George Mehaffy, Vice President for Academic Leadership and Change at the American
Association of State Colleges and Universities (AASCU), will also provide a keynote address
exploring the role of the institution in improving student outcomes. Mehaffy is currently
engaged in the AASCU’s Red Balloon Project. The project is a national initiative to re-imagine
and redesign undergraduate education for the 21st century, with a focus on producing
learning while lowering costs, increasing student participation, and responding to the
challenge of technology.
Building on the momentum and efforts of working groups that participated in the 2011 College
Success Summit, institutional and issue-based teams will explore promising practices relating
to the first year seminar, various modalities of peer instruction, faculty engagement, and
student-centered instruction. Panel discussions and presentations will address implementation
of practices, as well as administrative and policy obstacles and solutions, funding, and staffing
strategies. Higher education faculty or administrators interested in showcasing a promising
practice at this year’s Summit should contact Matt Lashlee at matt.lashlee@thecb.state.tx.us
by March 30, 2012.
All Texas institutions of higher education are invited to save the date as more Summit details
will be forthcoming.
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Coordinating Board Reviewing Accountability System Peer Group Membership
From its inception in 2004, the Accountability System placed universities into peer groups. Peer institutions are based on
general academic mission and certain key academic indicators including research expenditures, number of graduate
programs, and research doctoral degrees awarded. Group membership is not permanent or prescriptive.
Coordinating Board staff is currently reviewing the standards for membership in the various peer groups. Proposed new
standards will be discussed at the universities’ Accountability meeting on March 9, 2012. Universities currently in a peer
group will be grandfathered in that group even if the new standards for the group are more restrictive.
Janet Beinke, Director, Planning and Accountability

New Pathways Project Initiated in Rio Grande Valley
The Pathways project is a state, regional, and local initiative in which public secondary and postsecondary institutions
partner to collaborate and share data on students they serve. Faculty vertical teams use the Coordinating Board’s analyses
of these data to inform local interventions in policy, curriculum, and faculty development to improve students’ transitions
from high school to college and throughout college. Last October, the Pathways project added a fourth coalition of local
partnerships to its ranks. The Rio Grande Valley kick-off was a two-part event with launches in Edinburg and Harlingen. El
Paso, the most recent addition to the Pathways project, held its kick-off in January. The Pathways project now includes five
locations – El Paso, San Antonio, Rio Grande Valley, Houston Community College System, and San Jacinto Community
College District (in Houston) – totaling 45 district and 22 college and university partners.
Ginger Gossman, Senior Research Specialist, Planning and Accountability

Request for Proposals of a New TSI Assessment Instrument
A Request for Proposals (RFP) for a new Texas Success Initiative (TSI) Assessment has been posted at the Electronic State
Business Daily (ESBD) website, and can be accessed directly at: http://esbd.cpa.state.tx.us/bid_show.cfm?bidid=98671.
With this proposal, the P-16 Division of the Coordinating Board (CB) is requesting submissions from vendors of an
assessment instrument to be used by institutions of higher education (IHE) to help determine the college readiness of their
incoming students who don’t otherwise qualify for exemptions, as required in the TSI statute. The RFP requires that
submitted assessment instruments align with the reading, writing, and mathematics components of the Texas College and
Career Readiness Standards, the Algebra III and English III of the State of Texas Assessment of Academic Readiness
(STAAR) end-of-course exams, as well as the National Reporting Systems Educational Functioning Level Descriptors which
help determine basic and secondary Adult Basic Education (ABE) levels.
The RFP also requires that the instrument be administered to students as a seamless process whereby, upon completion,
immediate results include a report confirming the student’s college readiness in each discipline area and/or a profile in each
area which provides diagnostics at the developmental or ABE level of those not deemed college ready. This diagnostic profile
will be used by counselors and advisors as a key factor in the holistic evaluation of students in determining the most
effective and efficient pathway empowering them to reach their goals focusing on employment, transfer, or
certificate/degree completion.
The TSI Assessment Team of the Developmental Education Advisory Committee (Dev Ed AC), comprised of nominated
members from Texas IHEs, will play an important role in the selection of the instrument(s) which best addresses all the
components as described in the RFP. The CB plans to award the contract(s) by May 2012 and begin field testing of the new
instrument(s) in fall 2012.
Meanwhile, the TSI Rules Team of the Dev Ed AC will provide feedback in determining additions or modifications to the
current TSI statute, including the establishment of statewide cut-scores determining college readiness and other levels, as
mandated by House Bill 1244. IHEs will implement the new TSI Assessment and the relevant rules of the revised TSI statute
in fall 2013.
Suzanne Morales-Vale, Director of Developmental and Adult Basic Education
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Comprehensive Student Success Program
The Comprehensive Student Success Program (CSSP) is part of the THECB College Access Challenge Grant (CACG), funded
by the U.S. Department of Education. The purpose of the CSSP is to improve student success in postsecondary institutions.
Pilot projects began in April 2011, targeting data-driven student support interventions and enhanced faculty professional
development to increase student completion and success rates in entry-level, gatekeeper courses. Institutions completed a
Student Success Survey, identifying courses with the highest rates of D, Failure, or Withdrawal, and targeted these courses
for intervention. Interventions focus on integrating research-based practices into the targeted courses and into institutional
policies and practices in order to increase student persistence and success.
Five institutions recently embarked on the second semester of CSSP grant-funded activities:
 Austin Community College is expanding a supplemental instruction model and adding counseling services that are
more responsive to the institution’s early alert system.
 Central Texas College is focusing efforts on developing faculty as advisors and providing centralized tutoring
services for students in the targeted courses.
 Houston Community College is integrating student administration, learning management, and advising and early
alert systems to streamline and improve the effectiveness of student support services.
 North Central Texas College’s primary innovation is the integration of discipline-specific college skills curricula into
targeted courses with additional contact hours.
 University of Houston-Downtown supports “Faculty Communities of Practice” to guide professional development
and curriculum improvements and linked learning strategies seminars for students at risk of non-completion.
All sites are instituting an early alert system and are providing professional development to assist faculty in improving their
instructional practices. A new cycle of funding for CSSPs will be awarded in March 2012.
Matt Lashlee, Education Specialist, P-16 Initiatives

Richland College Recognized for Excellence
At its quarterly meeting on January 26, the Coordinating Board recognized for excellence the Thunderwater Organizational
Learning Institute (TOLI) at Richland College (Dallas County Community College District) for its work and commitment to
professional development. The TOLI’s Employee Services and Professional Development team provides information,
customer service, and professional growth opportunities for all members of the Richland College community. The Faculty
Professional Development Program within the TOLI responds to organizational needs in developing both regular and
adjunct faculty members who are well-trained, innovative, connected to the college community, and successful in
classrooms, department meetings, and college councils. New employees who teach students participate in the Visions of
Excellence and Cooperative Learning programs within the first two years. These programs not only equip employees to
facilitate successful student learning but also serve as an introduction into Richland College’s culture of teaching, learning,
and building sustainable communities. For information about the professional development programs offered at Richland
College, please visit http://www.rlc7.dcccd.edu/thunderwater/.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

Lamar University Recognized for Excellence
At its quarterly meeting on January 26, the Coordinating Board approved Lamar University’s application for the University
Funding for Excellence in Specific Programs and Fields Incentive Award for the institution’s Ed.D. in Deaf Studies and Deaf
Education. Lamar University is one of only a few universities in the United States offering a doctoral degree in Deaf Studies
or Deaf Education and is addressing a critical national and international shortage of doctoral-trained educators of the deaf.
The program provides graduate students with the knowledge and skills necessary to become effective leaders and
researchers in the field. Graduates of the doctoral program take leadership roles in schools for the deaf or become teacher
trainers in university settings. The program has achieved national excellence for its focus on services to deaf and hard of
hearing people in the southern United States. As authorized in Texas Education Code, Section 61.0596, the THECB will
request funding for a one-time grant award of $500,000 for the program in recognition of this achievement. For
information about the Ed.D. in Deaf Studies and Deaf Education offered at Lamar University, please visit
http://dept.lamar.edu/cofac/deptdeaf/.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy
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Dr. Diane Lee of the University of Maryland, Baltimore County Addresses Coordinating Board
During the Coordinating Board’s quarterly meeting on January 26, Dr. Diane M. Lee, Vice Provost and Dean of
Undergraduate Education, University of Maryland, Baltimore County, made a presentation and led members of the Board in
discussion about how to implement long-term cultural change on college and university campuses. Dr. Lee joined the
UMBC faculty in 1987 and now leads the campus’ commitment to undergraduate research and the enrichment of the
undergraduate experience. Dr. Lee described how during a period of deep budget cuts, UMBC developed, implemented,
and sustained initiatives that have contributed to the institution’s cultural changes and the resulting benefits to students,
48 percent of whom are minority. Among these initiatives, the university has redesigned its foundational science,
engineering, and psychology courses to promote student engagement. The changes have not only produced higher pass
rates, but also have encouraged more first-generation, underrepresented students to prepare for careers in these fields.
Model scholars programs for undergraduates in the humanities, arts, and social sciences also promote engaged learning.
For more information about the initiatives at UMBC, please visit the UMBC website at: http://www.umbc.edu, or review Dr.
Lee’s PowerPoint presentation and remarks which are available on the Coordinating Board’s website at
http://www.thecb.state.tx.us/apps/Events/VideoFetch.cfm?ID=297.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

Math, Science & Technology Teacher Prep Academies Produce First Cohorts of Graduates
The purpose of the state funded initiative entitled “Mathematics, Science & Technology Teacher Preparation (MSTTP)
Academies” is to improve the instructional skills of certified teachers and to train students enrolled in undergraduate and
master's degree teacher preparation programs to perform at the highest levels in mathematics, science, and technology.
Awarded institutions of higher education (IHEs) host a MSTTP Academy on their campus and develop appropriate
programming and coordinate the provision of tuition support for qualifying coursework to support pre-service and in-service
teachers in mathematics, science and technology. Twenty one academies involving teachers committed to serving highneeds school districts have been funded over various cycles of competitive program review from 2008-2011. The
effectiveness and efficiency of this program is evidenced by the growing and collaborating network of academies, school
district partners, and pre-service and in-service teacher cohorts that have been established at the sponsoring universities.
Over 50 school districts have pledged support for more than 1,000 student/teacher participants. The MSTTPAs are meeting
their stated objectives and are making great strides in implementing sustainable change to their teacher preparation
programs, in particular, with their excellent focus on the Texas College and Career Readiness Standards.
The first cohorts of MSTTPA graduates completed their degrees in 2011. Over 250 in-service teachers completed master’s
degrees in Mathematics, Science, or Education; over 115 new teachers completed their bachelor degrees in Mathematics,
Science, or Technology; and an additional 75 teachers completed a Master Teacher Certificate. Additional cohorts will
continue in their programs supported by funding which is set to end between December 2012 and August 2013.
Faculty at the following Institutions have been awarded one or more MSTTPA grant:

The University of Texas at El Paso, Texas State University-San Marcos, Stephen F. Austin State University, Texas A&M
University Corpus Christi, The University of Texas at Arlington, Texas A&M University at Commerce, Texas A&M University
International, The University of Texas at Brownsville & Texas Southmost College, The University of Texas at Dallas, The
University of Texas Pan American, The University of Texas at Tyler, Tarleton State University, The University of Texas at
Austin, The University of Texas of the Permian Basin, The University of Texas at San Antonio, and Texas A& M University at
College Station.
For more information, please contact Araceli M. Ortiz, Director of Educator Quality at araceli.ortiz@thecb.state.tx.us.

Work Continues on the Tuning Texas Project
“Year Three” of Tuning Texas will begin in February 2012 with work on Mathematics, Business, Computer Information
Systems, and Management Information Systems. Memorandums seeking faculty nominations for the “2012 Tuning
Oversight Council for Mathematics, General Business, and Computer/Management Information Systems” (2012 TOCMBI)
were sent to deans and department heads in early January. The first meeting of those nominated and selected to serve on
the 2012 TOCMBI will be held on February 24, 2012, in Austin.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy
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Work Continues on the Learning Objectives Project
The Lower-Division Academic Course Guide Manual (ACGM) is the official list of courses approved for general academic
transfer that may be offered by public community and technical colleges in Texas for state funding. With the assistance of
faculty work groups, and as part of an effort to improve the ACGM and statewide course transfer, staff of the Texas Higher
Education Coordinating Board (THECB) are engaged in a project to develop student learning outcomes for some of the
most frequently used courses in the ACGM. The updated ACGM, which includes learning outcomes for courses in the
disciplines of Mathematics, English Composition, English Literature, Political Science, History, and Economics, will be
available online on or about February 10 on the THECB’s website at http://www.thecb.state.tx.us/acgm. The courses
currently being considered for further development are part of the following disciplines: Psychology, Sociology, Speech,
Philosophy, and Spanish. Memorandums seeking faculty nominations for each of these 2012 work groups were sent to the
presidents and chief academic/instructional officers in December 2011. The first meetings of those selected to serve on
these committees will be held in Austin during spring 2012.
James Goeman, Assistant Director of Academic Programs, Division of Academic Affairs and Research

Coordinating Board Holds State P-16 Council Meeting
The Coordinating Board hosted a State P-16 Council Meeting on Wednesday, January 11, 2012 from 2 p.m.-5 p.m. in
Austin. The State P-16 Council is co-chaired by Commissioner of Higher Education Raymund Paredes and Commissioner of
Education Robert Scott. Members discussed job skills needed in the workforce with an employer panel. The employer panel
consisted of representatives from the health, technology, construction, retail, media, and service industries. Presentations
included, “How a Community is Embracing Generation TX and Closing the Gaps”, “How the Urban League Meets the Needs
of Area Industries and Citizens”, “Overview of the National Adult Basic Education Programs”, and “Adult Basic Education
Innovation Grants Preparing ABE Students in Workforce Training Programs”. The next State P-16 Council Meeting is
scheduled to be held on April 18, 2012 at 2p.m. at the THECB Board Room in Austin.
Priscilla Martinez, Program Director, Success Initiatives, P-16 Initiatives
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