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Centers for Entrepreneurship
Houston Community College System
Houston Community College’s Centers for Entrepreneurship are intended to develop a collegewide, broad-based entrepreneurial platform to reach more students and community members
through access to business and entrepreneurial skills. The idea for the Centers began in the fall of
2007, when Houston Community College-Northwest President Zachary Hodges and Newspring, Inc.,
a nonprofit center for business-nurturing founded by Robert Westheimer, agreed to collaborate on a
new and innovative strategic plan to revive the local Spring Branch community. A dynamic
partnership resulted and led to the annual HCC/Newspring Business Plan Competition, a competition
that has attracted 100 teams of students over the past four years. Students participate in academic
course work, research, business workshops, and training, as well as mentorship with local successful
business entrepreneurs.
The partnership between HCC and Newspring became an excellent model for communitybased alliances and resulted in funding from the Chancellor’s Innovation Fund to create three Centers
for Entrepreneurship in 2008. Seven key strategies were implemented to provide access to business
and entrepreneurial skills by more students and community members. Strategic partners were
identified for each Center to solidify community support. Ongoing business development seminars
and workshops were developed and are offered at no charge. Entrepreneurial certificates were (and
are being) developed in workforce programs to prepare students early for business ownership.
Academic courses have been mirrored with continuing education to encourage greater student
participation. An advisory board was identified and a website developed. Finally, the Centers were
linked with HCC’s first Student Chamber of Commerce, another Innovation Fund project sponsored by
Chancellor Mary Spangler.
Over the 2009-2010 calendar year, over 1,000 students and community partners participated
in a wide variety of workshops, seminars, and college classes. The initiative also has led to funding
from Goldman Sachs to implement the Goldman Sachs 10,000 Small Business Initiative, which is part
of a national, five-year investment to unlock the growth and job creation potential of small
businesses in the U.S. through greater access to business education, financial capital, and business
support services. HCC is solidifying its community-based partnerships to strengthen linkages between
education and business, and it is inviting the business community to partner with the college through
mentorships and coaching of student entrepreneurs. Through such partnerships and collaborations,
HCC is helping to fuel economic development through workforce development.
For additional information, please contact: Maya Durnovo, Dean of Workforce Development,
at maya.durnovo@hccs.edu or 713-718-5730.
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In-House Online Tutoring Program
Houston Community College System
Houston Community College (HCC) first went ―live‖ with its self‐hosted, asynchronous Online
Tutoring program, on September 11, 2006. HCC sought to lower institutional tutoring costs while
simultaneously providing quality tutoring services to students using an immediately accessible, online
program. Now with 35 tutors, the service receives 200–250 student submissions a day. As of July 17,
2011, the HCC Online Tutoring faculty have processed 136,096 posts. Since its inception, online
tutoring has been provided to almost 30,000 unduplicated HCC students in more than 30 subject
areas.
In addition to the traditional areas of tutoring (English, math, and science), two‐tier tutoring
in the social sciences and humanities are offered. Students’ work is reviewed by both
content/discipline and English tutors. These online tutoring services are available to students without
additional charge, whether they are enrolled in online or face‐to‐face classes, and it is completely
confidential, so the stigma still often attached to seeking academic help is eliminated.
The program is supported by a software application called AskOnline. Since all of tutors in this
program are current or recent HCC faculty, tutors know what students have studied so far and are
familiar with the texts and other materials used in class. Also, because the software is web-based,
tutors can work anywhere there is an Internet connection, freeing campus space for classes or other
revenue-producing activities. The service operates 24/7/365, providing asynchronous tutoring even
when other physical college resources are unavailable.
HCC has demonstrated a correlation between the use of online tutoring and increased student
success. For every one-unit increase in tutoring usage per semester, analysis indicates that student
GPA increases by approximately .05 points. For example, a student who used the service five times a
semester on average would increase their GPA about .25 points, enough to turn a high C into a low B
or a high B into an A.
Online tutoring has proven to be a cost‐effective way to deliver needed services to students.
In FY 2009, the per contact cost was $13.65; in FY 2011, that has been reduced to $11.23 due to
more efficient scheduling, increased tutor experience, and better training. The cost per contact is
comprised of tutor salaries, the site license fee paid, and other miscellaneous expenses.
For additional information, please contact: Deborah Hardwick, Manager Online Tutoring, at
deborah.hardwick@hccs.edu or 713-718-5340.
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IDEA Public Schools
IDEA Public Schools
IDEA Public Schools (IDEA) is an open-enrollment public charter school system in South Texas
with 20 schools in 10 Rio Grande Valley communities; its mission is to prepare students from
underserved areas for success in college and citizenship. IDEA Academy, which stands for Individuals
Dedicated to Excellence and Achievement Academy, became an independent state charter school in
August 2000. It is now celebrating its 11th year of service to the Rio Grande Valley. In the 10
academic years since the opening of the first campus in 2001, IDEA has grown from 150 students to
over 9,000. Enrolled for the start of the 2011-12 academic year are over 9,300 students in grades K12, of whom 94 percent are Latino and 81 percent are low-income. IDEA is currently maintaining a
waitlist exceeding 19,000.
IDEA has received a rating/designation of an Exemplary district for the second year in a row
from the Texas Education Agency. IDEA serves a rigorous curriculum to 100 percent of its students,
and continues to send 100 percent of its graduates to college. Further, of all IDEA students who have
entered college, 92 percent are still enrolled or have graduated.
IDEA’s school culture is focused on closing the achievement gap for low income, minority
students from rural communities across South Texas and beyond. In order to continue closing the
achievement gap, IDEA implements a set of core values across the organization: Closing the
Achievement Gap, No Excuses, Whatever It Takes, 100% Everyday, Sweating the Small Stuff, and
Team and Family. With support from the Michael and Susan Dell Foundation, IDEA has created an
internal intranet site that facilitates collaboration across the organization to provide easy document
sharing and streamline communication to assist in real-time lesson planning with colleagues at
different schools and the central office and to facilitate data-driven decisions about student
interventions, instructional strategy, and overall planning.
For additional information, please contact: Felicia M. Ramirez, Director of Foundation
Relations, at felicia.ramirez@ideapublicschools.org or 956-373-6753.
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Cardinal Learning Engagement And Development (LEAD)
Learning Community Program
Lamar University
Lamar University’s academic interest-based Learning Community (LC) program enrolls a
cohort of students into a pre-selected schedule of classes based on the cohorts’ academic major or
interest. Lamar began its LC program in 2004 in the newly created Foundations of Excellence (FOE)
unit, which started with five learning communities in Pre-Nursing, Pre-Professional, General Studies,
Business, and Psychology. A variety of approaches are used to build these learning communities, with
all intended to restructure the students’ time, credits, and learning experiences to build community
among students, and between students and their teachers.
Students participating in the LC program are graduating at a higher rate than the overall
university population. For example, the first LC cohort from 2004-2005 has already graduated 55
percent of its students compared to the 30 percent of the university population starting in the same
semester. This is a continuing trend for the LC program.
In 2008, the FOE was renamed to Cardinal Learning Engagement And Development (LEAD)
and served 90 students in 8 learning communities. In 2009, the LC program added cohorts in
Education and two in Engineering, and, in 2010, it added a cohort in Communication. In 2010, Lamar
University offered 13 freshmen learning communities and two sophomore learning communities and
served 264 students. In fall 2011, Lamar will pilot its first learning community in mathematics and its
first linked learning community. The expansion of this program is attributed to partnerships in the
College of Education, College of Engineering, and the Department of Communication.
With respect to program cost, the average annual budget of $74,379.00 supports one fulltime staff coordinator, two graduate assistants, and 4 student assistants for 12 months. The cost of
the program is approximately $140.87 per active student participant per academic year.
For additional information, please contact: Sherri Shoefstall, Director STARS, Center for
Academic Success, at sherri.shoefstall@lamar.edu or 409-880-7201.
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Peer Involvement Advising Program
Stephen F. Austin State University
The Peer Involvement Advising Program began operating in January 2009. The program is
designed to increase the engagement of students with the university through participation in cocurricular experiences. The program matches involved students with students seeking involvement
opportunities in a way that has increased the engagement of both groups of students.
The program is located in the Involvement Center (IC), which is situated in the heart of the
university’s student center. The IC provides an easy, low-risk resource for helping primarily (but not
exclusively) first-generation college students connect with university resources of which they might
not otherwise be aware, such as civic organizations, campus resources, and service and leadership
development programs. It also offers this information peer-to-peer. By connecting students with welltrained, involved peers (many of whom are also first-generation students), the IC helps to create
important links to bond students with the university and with each other.
The Peer Involvement Advisors are the heart and soul of the program. In the first year, the
program conducted more than 100 peer involvement advising sessions. Among first-year students
who participated, the persistence rate for fall to spring was 95 percent. In the second year, the
number of peer-advised students more than tripled, and the fall to spring persistence rate grew to 97
percent. Nearly 86 percent of all students who had a peer involvement advising session were able to
connect with a student organization, and about 72 percent were still involved a semester later.
With more than 420 students served over the past two years, at a total cost of $22,000, the
cost per student is approximately $52.
For additional information, please contact: Adam Peck, Dean of Student Affairs, at
peckae@sfasu.edu or 936-468-7249.
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STING - Students Together, Involving, Networking, and Guiding
Success Initiative Peer Mentoring Program
The University of Texas at Brownsville/Texas Southmost College
Beginning as a pilot program in 1998, the Students Together, Involving, Networking, and
Guiding (STING) Program is designed to serve and support underprepared, underrepresented
students. It is an innovative approach to improving the success of underprepared students by
providing structured mentoring and assistance within a campus climate that is committed to the
development of the whole person: academically, personally, socially, and physically. This holistic
approach is adapted from evidence-based best practices for helping disadvantaged, underprepared
students achieve a higher education. The acronym STING is adapted after the university mascot, the
Scorpion. The goal of STING is to support and assist developmental, first-time students to UTB/TSC
by teaching them competencies and connecting them with resources to successfully acclimate them
to university life.
Mandatory for all developmental students, STING is a non-credit student success course
taught by professional staff, supported by peer mentors, that aims to build community among
developmental education first-year students, and to identify and address personal and academic
barriers through a one-on-one case management approach. Each STING Lab meets twice a week for
50 minutes throughout the semester. STING is designed to supplement content learning so that
students can directly apply new learning strategies in their current and future college courses. All
STING participants are assigned a mentor who meets with them during their assigned STING Lab
time, as well as outside of lab, on a regular basis. Peer mentors are trained to assist fellow students
in adjusting to, and successfully navigating within the higher education setting.
Another key service is what is called the ―Faculty Connection.‖ The Program Coordinator
identifies the classes students are enrolled in and provides mentors with information to contact the
associated faculty and encourage them to give the mentors progress reports of the students’
academic progress throughout the semester. The purpose of this activity is to provide an opportunity
for mentors to be notified early and allow for timely interventions, if the students begin to experience
problems in their classes.
In fall 2010, 78 percent of STING students persisted to the next semester, compared to 55
percent for all first-time freshmen. Indicators also demonstrate that students who attend STING
classes regularly and complete all required activities had higher GPAs and completed a higher
percentage of credit hours than developmental students enrolled in STING who did not complete
course requirements.
STING is largely volunteer based; professional staff are recruited each semester as volunteer
instructors for course sections. STING positions consist of one full-time program coordinator, 10 parttime student mentors/tutors, and 36 professional staff volunteers. The approximate annual budget of
$108,000 is drawn primarily from a $75 student lab fee upon registration for a STING section as well
as from other institutional support.
For additional information, please contact: Beatriz Becerra-Barckholtz, Executive Director,
Student Success, at beatriz.becerra@utb.edu or 956-882-8292.
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Gateways to Excellence in Math & Science (GEMS) – Peer-Led Team Learning
The University of Texas at Dallas
In the fall of 2008, the Gateways to Excellence in Math and Science initiative (GEMS) was
formally launched at UT Dallas as a comprehensive quality enhancement plan (QEP) with ambitious
goals for improving the quality of student learning in science, technology, engineering, and
mathematics (STEM) by providing students with innovative, intensive, and active learning
experiences both inside and outside the classroom. At its core, the project targets success, retention,
and persistence in gateway science and mathematics courses that play a critical role in influencing
student decisions. In its first three years, GEMS has included a series of interventions, including
curriculum alignment and realignment, course redesign, new course design, the introduction of new
modes of curriculum delivery, and faculty development.
Of all the innovations and interventions employed to date, none has created more immediate
impact and interest and laid the foundation for an academic culture shift than the Peer-Led Team
Learning (PLTL) program. The PLTL program was first offered at UT Dallas in the fall 2008 semester
and was limited only to students taking General Chemistry I—a gateway course required for more
than a dozen STEM major degrees and recognized as a potential obstacle for students. Today PLTL is
most commonly offered in lower-division STEM gateway subjects such as Chemistry, Physics,
Mathematics, and Biology.
In the UT Dallas application of the PLTL model, students enrolled in PLTL-supported courses
have the option to register for a zero-credit, weekly 90-minute small group session of between 8 to
10 students that is facilitated by another student who has already successfully passed the course.
These peers—called PLTL leaders—have recently achieved a course grade of B+ or better and
participated in and successfully completed a rigorous interview, orientation, and training program
prior to being allowed to lead up to two PLTL sections. In addition to meeting with their students,
leaders are closely linked to one another and the instructors of record for the courses they support
through the PLTL course liaison program. Faculty liaisons provide the critically important content
bridge between the course lecture sessions and the PLTL sessions.
For the pilot group of students who enrolled in General Chemistry I PLTL in 2008, students
receiving a grade of D or F or withdrawing from the course (the DFW rate) was less than 19 percent
– an 18 percentage point drop from the preceding five-year historical average. In year two, student
enrollment in General Chemistry I PLTL increased by 41 percent to 227 students, and the DFW rate
for that cohort was just 9 percent.
As GEMS enters its fourth year, up to 12 courses each long semester are PLTL-supported,
including General and Organic Chemistry (1 course each per semester), Physics (2), Mathematics (4),
Engineering (2), and Mechanics (2). Results for courses in their first or second year with PLTL have
generally been positive. At a cost of $600 per 8-10 student PLTL section which meets a minimum of
12 weeks per long semester, the per student cost per 90-minute PLTL session is between $5.00 $6.25.
For additional information, please contact: Lynn Butler, Administrative Services Officer, at
lbutler@utdallas.edu or 972-883-5483.
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Integrated Medical Curriculum
The University of Texas Medical Branch
Beginning in the late 1990's with the objective of promoting academic excellence throughout
a diverse student body, the UTMB School of Medicine (SOM) implemented a series of systematic
changes over several years to refocus its educational program. The changes in recruitment,
preparation, instruction, assessment, and support programs were based on sound educational
principles and best practices. The outcomes of the Integrated Medical Curriculum (IMC) reflect the
cumulative effects of coordinated reforms throughout the educational program.
The comprehensive changes to the educational program began in 1998, but key elements
were implemented sequentially over several years. The IMC’s development involved extensive
modifications to instructional methods to help students focus on problem-solving through knowledge
application and integration, a process that took several years to reach equilibrium. The changes
included placing a primary emphasis on problem-based learning in small group settings. An emphasis
on clinical skills development and early clinical experiences are additional key features of the IMC.
Through its pipeline programs, diverse faculty, and supportive environment, the UTMB SOM is
a state and national leader in efforts to matriculate and graduate students whose diversity reflects
that of the nation and the state. The percentage of underrepresented minority students matriculating
in the IMC – typically 25-35 percent – consistently surpasses the national medical school figure of 1516 percent.
Among the academic challenges students face in medical education, the most rigorous is the
United States Medical Licensing Examination (USMLE) Step 1 exam. This examination – an
assessment of an examinee’s ability to apply basic science knowledge in clinical contexts – has the
highest failure rate of all of the licensure sequence exams. The Step 1 score is second in importance
only to graduation in a student’s progression to a career in medicine.
A recent publication (Lieberman et al, Med Educ 2010; 44:1232-40) presented formal
analyses of USMLE Step 1 performance for the final three classes of UTMB's traditional curriculum
(1995-97 matriculates) and the 2003-05 matriculates into the renovated Integrated Medical
Curriculum. Findings included the largest improvements in Step 1 performance following educational
reforms that have been reported in the medical literature. The improvements were greater for
underrepresented minority students than non-underrepresented minority students. Overall, the
failure rate among underrepresented minority students decreased 77 percent.
For additional information, please contact: Melanie Loving, Senior Administrative Manager,
Office of Academic Affairs, at mloving@utmb.edu or (409) 772-9601.
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TRIO Student Support Services Program – KEY Center
The Victoria College
The mission of the Victoria College TRIO Student Support Services Program (VC SSS) is to
promote participation and success at the postsecondary level for students from underrepresented
and/or disadvantaged groups. It has been in operation since 2001 and is 100 percent federally
funded by the U.S. Department of Education. Soon after its inception, VC’s SSS Program was
renamed the KEY Center, for ―Knowledge, Exploration, and You.‖ The VC SSS Program continues to
provide services, resources, and opportunities to increase the retention, graduation, and transfer
rates of 160 eligible students annually, and to improve the institutional climate for all students,
especially those who are low-income, first generation, and/or living with a physical, mental, or
learning disability.
KEY Center program staff provide intensive support services to eligible students including, but
not limited to: 1) academic tutoring; 2) advice and assistance in postsecondary course selection; 3)
financial aid assistance; 4) financial and economic literacy education; 5) transfer assistance; 6)
personal, career, and academic counseling; 7) career exploration assistance; 8) exposure to cultural
events and academic programs; and 9) mentoring and job shadowing opportunities.
The KEY Center has been able to help successfully address a number of academic and other
barriers that impede the success of SSS-eligible students at the postsecondary level in a number of
ways. For example, with respect to poor academic preparation for post-secondary education, the KEY
Center’s intensive tutoring, one-on-one appointments, and workshops presented by faculty and staff
identify target areas of concern such as test anxiety, note-taking, and study skills. In the 2010-2011
academic year 25 percent of SSS-eligible students improved their overall GPAs from beginning the
program to year-end, and 82 percent of members maintained Good Academic Standing at Victoria
College with a GPA of 2.0 or higher.
A comparison of persistence rates shows that SSS-eligible students who are served by the
KEY Center persist at a significantly higher rate (72.3% from fall 2007 to fall 2008) than do SSSeligible students not served by the KEY Center (55.2% from fall 2007 to fall 2008) or the VC general
student body not eligible for SSS (53.2% from fall 2007 to fall 2008). These data are reflective of the
one-year persistence rates experienced throughout the life of the VC SSS. For example, of the 160
SSS-eligible students who enrolled in fall 2010, 75 percent were retained in fall 2011. A comparison
of grade point averages (GPA) shows that of the SSS-eligible students who were served by the KEY
Center in Academic Year 2008-09, 90 percent earned a GPA greater than 1.999, compared with 71.2
percent of SSS-eligible students not served by the KEY Center and 71.5 percent of the VC general
student body not eligible for SSS.
While the cost of the program is high when considered in terms of the SSS-eligible students
served ($255,505/160 = $1,596.91 per student), the VC SSS has been successful in fostering and
advancing an institutional climate that is genuinely supportive of all VC students. Thus, the cost
benefit ratio can be calculated as $255,505/3,075 = $83.09 per student.
For additional information, please contact: Renee Deaver, Director, KEY Center/Student
Support Services, at renee.deaver@vicgtoriacollege.edu or 361-582-2413.
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Uplift Education
Uplift Education
Uplift Education is a charter management organization (CMO) based in Dallas that currently
operates a network of 20 high-performing, college-preparatory, K-12 schools in North Texas. Uplift
schools offer a rigorous, college-preparatory curriculum, encourage excitement about college
matriculation from a young age, and provide high school students with extensive support on the
college application process. Nearly 6,000 students are enrolled in Uplift Education’s schools for the
2011-12 school year; over 5,000 students are on waiting lists to enroll. With schools placed
strategically in low-income and academically underserved communities, its student body is 90 percent
minority and 60 percent low-income.
Uplift Education opened its first school, North Hills Preparatory, in 1997. Uplift began
replicating the model created at North Hills with the opening of its first urban campus, Peak
Preparatory, in 2005. This was followed by the opening of Uplift’s Hampton Preparatory, Summit
International Preparatory, and Williams Preparatory in 2007. Today, each Uplift school provides open
admission, college preparatory education in ―educationally underserved‖ areas.
In terms of participation, Uplift’s goal is to increase students’ access to selective colleges –
schools that either meet 100 percent of a student’s demonstrated financial need or are in U.S. News
& World Report’s top 100 colleges. In terms of success, Uplift’s goal is to support an increase in the
number of low-income and minority students who are able to persist through college to graduation.
The Class of 2011 included graduates from all five Uplift high schools and achieved 100
percent college acceptance. These 200 students received more than 1,100 college acceptances and
$25 million in scholarships and grants. Nearly 90 percent of the graduates plan to attend a four-year
university in the fall, with 66 percent of the graduates receiving financial aid for college.
Each campus now has an ―Inspire Counselor‖ who works with their alumni to support them
during their college years. These counselors maintain close contact with alumni to ensure not only
that they are keeping their GPA up, but also that they are supported on social transitions, family
hardships, and annual financial aid processes to ensure they do not withdraw from college prior to
graduation. This new aspect of the Uplift model was very successful in its first year, supporting the
Peak Prep Class of 2010 – 100 percent of those graduates persisted through their first year of college
and plan to return as sophomores.
Across Uplift schools, Uplift has a 99 percent high school graduation rate as compared to 76
percent by the state. Since its first graduating class in 2002, Uplift has achieved 100 percent college
acceptance for its graduates, a 100 percent college attendance rate, and a 99 percent college
persistence rate.
For
additional
information,
please
ybhatia@uplifteducation.org or 469-621-8510.
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Students in Free Enterprise (SIFE)
West Texas A&M University
The Students in Free Enterprise (SIFE) program has taken a unique approach to service
learning. Affiliated with the College of Business, this program of volunteers harnesses ―the positive
power of business‖ to work collaboratively with target groups in the community and on campus to
economically empower others to improve their quality of life and standard of living. SIFE also
enhances the participation and success of students who are significantly more diverse than the
university’s student population, while achieving excellence on the national stage.
The SIFE team was founded in 1994 with 10 students. Today, the team has 120 students and
is the most culturally diverse student organization on the university campus. SIFE assesses the needs
of the local communities and creates projects to move people from dependency to self-determination
and independence. At the same time, SIFE prepares the next generation of entrepreneurs and
leaders to serve their communities by developing projects that take what students are learning in
their classrooms about business and using it to solve real world problems for real people. As team
members meet in project groups to obtain and share the information necessary to accomplish each
project, they form a learning community within that project group, reinforcing experiential learning.
There are approximately 600 SIFE teams in the United States. SIFE competitions require a
team to communicate the impact of their service learning projects to a group of business leaders
from Fortune 500 companies that serve as judges. The West Texas A&M University SIFE team has
won 17 consecutive regional championships and has placed as a divisional first runner-up at the
National Exposition competition in four of the last five years. The many meaningful projects
completed by the West Texas A&M University SIFE team range from tutoring refugees from Burma,
Iran, the Congo, Somalia and other countries who have been relocated to Amarillo, to mentoring
juvenile offenders incarcerated at the Youth Center of the High Plains, to providing businessconsulting expertise to Presbyterian Children’s Home.
Active engagement in SIFE has resulted in a significant increase in graduation and job
placement rates of student participants. For example, the 2004-2010 sophomore five-year graduation
rate for SIFE students was 89 percent, compared to 54 percent for all university students. The 20102011 job placement at graduation rate for SIFE students was 72 percent, compared to 51 percent for
all university students.
With respect to program cost, the SIFE team receives approximately $17,000 a year to
support team travel to competitions and other activities, implying the cost per team member of
approximately $150 each.
For additional information, please contact: Neil Terry, Dean, College of Business, at
nterry@wtamu.edu or 806-651-2528.

