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If Texas is to compete on the international stage, we must
improve educational attainment

Today, Texas ranks 24th
in educational
attainment among the
youngest generation of
workers in the world’s
most competitive
economies.

Source: OECD, Education at a Glace, 2012. Educational attainment measured by population of 25-34
year olds with associate’s degree or higher
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Our future workforce demands even more
postsecondary trained and educated workers
U.S. Workforce Projections by
Required Education Level, 2020
12%
46%

24%

18%

H.S. Dropout
Some college, including Certificates

In 1973, only 28% of
all U.S. jobs required
postsecondary
education/skills. By
2020, 65% of the
jobs will require this
level of education

H.S. Grad
Associate's degree or higher

Source: Georgetown University, Center on Education and the Workforce; data in charts rounded.
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The THECB’s major legislative priorities are designed to
significantly increase the number of postsecondary credentials

The THECB legislative priorities include:
Aligning higher education funding with
state higher education and workforce
priorities;
Reducing credits, time (and cost) to
degree; and
Expanding access to TEXAS Grants
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Creating financial incentive to increase
postsecondary credentials is gaining steam

Source: National Conference of State Legislatures

Outcomes-based funding models for higher education recognize the need
to increase both student enrollments and success in higher education. The
competition to draw high-skill, high-wage jobs is fierce, and those states
that increase postsecondary completers will retain an edge.
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In Texas, representatives from universities and community
colleges collaborated to develop outcomes-based models

90%
Enrollments
10% of institutional
funding will be based on
3-year rolling average of
postsecondary
Share of university and community college funding
allocation under outcomes-based funding model
completions or other
measureable student
Models were developed under Legislative directive outcome metrics
through a formal consultative process among
institutions of higher education and THECB.
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University leaders identified, and THECB endorsed,
7 student outcomes to use for university funding
Critical Workforce Needs (Double Weight)
Degrees awarded in fields identified as critical
workforce needs.

Total Undergraduate Degrees

Non-Traditional Student

Total Bachelor’s Degrees awarded at
the institution

Bachelor’s Degrees awarded per 100
full time student equivalents (FTSE)

Persistence

At-Risk Student

Students who complete their 30th,
60th, or 90th hour at the institution.

Degrees awarded to students who
meet federal criteria for being at high
risk of dropping out.

Time-to-Degree

Cost-to-Degree

Bachelor’s Degrees awarded times the
institution’s six-year graduation rate

Bachelor’s Degrees awarded adjusted
for instructional costs
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Community college leaders and the THECB reached
consensus on a variety of student success metrics

Developmental
Education

Completion of
development
education in
math and English
(1 point for
math; .5 points
each for reading
and writing)

Gateway Course
Completion of
first college level
math or English
course.
(1 point each)

College Credit
Attainment
Completion of
first 15 college
credits and first
30 college
credits.
(1 point each)

Credentials
Awarded*
Completion of an
associate degree,
certificate , or
bachelor’s degree
(where offered.)
(2 points each;
2.25 for STEM
credentials)

Transfer to a
General
Academic
Institution
Transfer to a
general academic
institution after
having completed
15 hours of
coursework.
(2 points)

Adult Basic Education and English as a Second Language
Successful completion of an ABE or ESL sequence.
(Implementation pending new data collection)
*Students completing common core will be counted in this category
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Texas university graduates accumulate too many
unnecessary credits for their degrees
Required Credits
Statewide Avg. Credits

160
120

147
120

80
40

0

Statewide Average Credits to
BA Degree

 The average Texas graduate with a
BA, takes 5.3 years and
accumulates 27 more credits than
required.
 Of the 2011 BA graduates:
• 58% accumulated more than
135 credits
• 35% accumulated more than
150 credits

2011 Graduates
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The cost to the state and students for excess
credits is significant

$15M

Approximation of state general revenue
used to support excess credits via
formula funding for 2011 BA graduates

$6,600

Approximation of additional tuition/fees a student
earning a BA degree with 27 additional credits would
pay under current statewide average tuition/fees.
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Universities and students must be responsible and
accountable for graduating more efficiently
Current Statute:

BA Degree Credit
Requirement

30
Credits

State formula funding
eliminated for student
courses in excess of limit
and

15

Institutions may charge
higher tuition rates for
additional credits

THECB Proposal:

BA Degree Credit
Requirement

Credits

What does this mean?
A typical degree requires 120 credits. Under the THECB proposal, state funding
would be eliminated, and institutions may charge higher tuition, after 135
credits, rather than after 150 credits. Dual majors and degrees requiring more
hours would have higher thresholds.
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The state must provide a widely available
financial incentive to graduate in four years
Funding Source

Availability

Benefit
Qualifications

B-On-Time
Loan
(Current)

5% tuition set aside 1 award per 65
redistributed by state
contributors
to fund awards

Graduate in 4 years
with B average

B-On-Time
Rebate
(THECB proposal)

5% tuition set aside
retained at university
to fund local rebates

Graduate in 4 years
with B average

Current Program:

Loan forgiveness for
recipient if qualified for
benefit; repay loan at 0%
interest if not.

1 rebate for
each eligible
graduate
THECB Proposal:

Pro-rated cash rebate for
each qualified graduate in
proportion to available set
aside fund
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Three numbers explain the long-term structural
challenge facing the TEXAS Grant program

88%
59%

Percent increase in number of TEXAS
Grant eligible students over last five
years.

$1.4B

Funding needed over next two years to
fully fund all eligible TEXAS Grant
students {3x what is currently available}.

Projected percent of new eligible
students served by TEXAS Grants in FY
2012; lowest percentage in last five years.
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The THECB is recommending increases to TEXAS
Grant funding to expand the program…
 THECB recommends increasing LAR base
funding by $21.2M over 2012-2013 levels
 THECB recommends an additional $106M in
exceptional item appropriations to further
expand program reach
 Both increases represent a 23% increase
over 2012-2013 appropriations
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…unfortunately, assuming recommended funding
increases, at least 7 in 10 will go without state aid
18%

Based on THECB’s 2014-2015 baseline
Legislative Appropriations Request of $580.8M

Eligible New Students Served
Eligible New Students Not Served

29%

Based on THECB’s 2014-2015 baseline
Legislative Appropriations Request of $580.8M
plus $106M exceptional item request
NOTE: Rate includes projected new eligible university, community and technical college students..
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The THECB recommends amending statute to
provide more grant aid to more students
Statutory changes include:
 Create eligibility pathway for transfer students
 Empower universities to better leverage TEXAS Grant awards with
federal and other grant aid to cover statewide average tuition,
fees, and books (academic costs), taking into account Pell and
family contribution.
 Require full-time enrollment (12 SCH) and limit eligibility to 8
regular semesters within 5 years
 Eliminate requirement that institutions provide non-loan funds to
make up difference between a student’s TX Grant award and tuition
& fee charges
 Limit the program to university students only and transfer funds
that would have been allocated to community colleges to the TEOG
program (approx. $36M)
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Assuming projected funding, the THECB proposal will empower
universities to meet academic charges of most students.

95%

Based on THECB’s 2014-2015
Legislative Appropriations
Request of $580.8M,
universities will be
empowered to serve up to
95 of every 100 new eligible
TEXAS Grant students,
including transfer students.
Eligible New Students Served
Eligible New Students Not Served

NOTE: Rate does not include community and technical college students as the proposal would shift commensurate
funding to the TEOG program to serve needy community college students.
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