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AGENDA 

 
11:00 a.m. Welcome and Introductions 

 Raymund Paredes, Commissioner of Higher Education 
 David Gardner, Deputy Commissioner for Academic Planning and Policy, 

THECB 
 
11:15 a.m. Discussion of Texas Second Interim Report and Productivity Work 

Accomplished during 2010 

 THECB Staff and Texas Team Members 
 
11:45 a.m. Legislative Briefing 

 Linda Battles, Associate Commissioner, THECB  
 
12:00 noon Discussion over Lunch: Working with the Legislature to Improve 

Student Success 
 THECB Staff and Texas Team Members 

 
  1:00 p.m. Discussion of Scope of Work Planned for 2011 

 THECB Staff and Texas Team Members 
 

  1:15 p.m.  Team Planning Discussion 
 
  2:00 p.m.  Adjournment  


