Council for Continuous Improvement and Innovation in Texas Higher Education
Texas Higher Education Coordinating Board
1200 East Anderson Lane, Austin, Texas
Board Room (Room 1.170)
April 24, 2013
9:00 a.m. to 2:00 p.m.

AGENDA
Meeting Focus: Best Practices in Performance Management
9:00 a.m.

Welcome and Brief Summary of Previous Meetings



Fred W. Heldenfels IV, Chair of the Council
Melinda Valdez-Ellis, Program Director, THECB

Fred Heldenfels will welcome members, review charges to the Council, and provide an overview of the
day’s Council meeting. Melinda Valdez-Ellis will provide a brief summary of the Council’s January 23
meeting, including a synopsis of small group discussions and recommendations.

9:15 a.m.

Update on the 83rd Texas Legislative Session


Dominic Chavez, Senior Director for External Relations

Staff members of the Coordinating Board have been busy tracking 605 bills which concern higher
education that have been filed by the members of the 83rd Texas Legislature. Dominic Chavez will
provide Council members an update on key higher education legislation filed to date by members of the
Legislature.

9:30 a.m.

Alternative Performance Management Models for Colleges and Universities



Nasser H. Paydar, Executive Vice Chancellor/Chief Academic Officer and Professor of Mechanical
Engineering, Indiana University-Purdue University Indianapolis
Members of the Council

To date, the meetings of the Council have been focused on the Council’s first charge – identifying metrics
for Texas’ international competitiveness by 2030. The Council’s second charge is to develop a culture in
Texas higher education that is dedicated to the continuous improvement of educational outcomes and all
those components necessary for Texas to be internationally competitive. This second charge includes
reviewing and recommending processes to increase efficiency and effectiveness across all higher
education activities, and identifying best practices in all areas of campus operations that have
demonstrated success. To begin the process of identifying, reviewing, and recommending best practices,
Dr. Nasser Paydar will provide the Council an overview of some key characteristics of an alternative
performance model and share his experience implementing a new business model and strategic plan at
Indiana University East. This will be followed by a more in-depth look at Responsibility Center
Management.
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10:00 a.m.

Responsibility Center Management




Phil Diebel, Council Member; Former Vice Chancellor for Business, University of North Texas System
Nasser H. Paydar, Executive Vice Chancellor/Chief Academic Officer and Professor of Mechanical
Engineering, Indiana University-Purdue University Indianapolis
Members of the Council

In centralized budgeting models, academic program decision-making is largely decoupled from financial
responsibility. Responsibility Center Management (RCM) is a decentralized approach to budget allocation
that assigns greater control over resource decisions to deans. Under this budget approach, revenuegenerating areas are referred to as “responsibility centers,” with all or most of the institution’s revenues
and support costs assigned to them. By allowing responsibility centers to control the revenues they
generate, decision makers are better able to understand both the academic and financial impacts of their
decisions. Academic planning and resource decisions are more transparent within the unit and throughout
the institution. RCM's underlying premise is that the decentralized nature of the model entrusts academic
leaders with more control of financial resources, leading to more informed decision-making and better
results or outcomes for the higher education institution as a whole. Phil Diebel will provide the Council an
overview of his experience leading a task force that considered implementation of RCM at the University
of North Texas; Dr. Nasser Paydar will provide the Council an overview of his experience implementing
RCM at Indiana University East. Discussion with the Council will follow.

10:45 a.m.

Higher Education Accountability Systems and Indicators of Key Performance







Brenda Hellyer, Council Member; Chancellor, San Jacinto Community College District
James Hallmark, Vice Chancellor for Academic Affairs, The Texas A&M University System
Stephanie A. Bond Huie, Vice Chancellor ad interim for the Office of Strategic Initiatives, The
University of Texas System
Renu Khator, Chancellor of the University of Houston System and President of the University of
Houston
Perry Moore, Vice Chancellor for Academic Affairs, Texas State University System
Members of the Council

To gauge exactly how well an institution of higher education is performing overall, accountability systems
and performance indicators allow the institution to capture and report specific data points. Dr. Brenda
Hellyer will provide the Council an overview of the Voluntary Framework of Accountability (VFA) that is
being developed by the American Association of Community Colleges. University system representatives
will provide the Council an overview of systems of accountability and how these are being used by higher
education institutions to enhance performance. Discussion with the Council will follow.

12:00 p.m.

Council Lunch (Tejas Room)


12:30 p.m.

Members of the Council

Facilitated Small Group Discussions (Tejas Room)


Members of the Council

The Council will be divided into three pre-assigned groups, each of which will meet to further discuss and
reach consensus on recommendations based on the following questions:
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The Council’s second charge is to create a culture of continuous improvement in Texas Higher Education.
1. How can the Council play a role in developing a culture in Texas higher education that is dedicated to
the continuous improvement of educational outcomes?
2. How can the Council play a role in identifying best practices in campus operations? Does your group
believe that the Council should identify best practices, and if so, how?

1:30 p.m.

Beyond Closing the Gaps: Timeline for Moving Forward



Susan Brown, Assistant Commissioner, Planning and Accountability, THECB
Members of the Council

The current Texas higher education plan, Closing the Gaps by 2015, was adopted in October 2000 by the
Texas Higher Education Coordinating Board and is directed at closing educational gaps in Texas as well as
between Texas and other states. One of the strengths of Closing the Gaps has been the buy-in and
strong support from the state's educational, business, and political communities. As the Council strives to
establish the next long-range plan for higher education in Texas beyond Closing the Gaps by 2015, a
mechanism will be needed to seek feedback on the four potential goals that are being considered for the
next plan – Workforce, Alignment, Value, and Excellence – and the key metrics to measure the state’s
progress toward making Texas an international leader in student success and excellence by 2030. Susan
Brown will present a potential timeline, and Council members will discuss this timeline and a schedule to
develop Council member consensus and secure institutional feedback on the potential goals and the
prospective measurable targets associated with each of these goals.

1:40 p.m.

Summary of Small Group Discussions



2:00 p.m.

Fred W. Heldenfels IV, Chair of the Council
Members of the Council

Adjournment

NOTE: The Texas Higher Education Coordinating Board will not consider or act upon any item before the Council for
Continuous Improvement and Innovation in Texas Higher Education at this meeting. This meeting is not a regular
meeting of the full Board. Because the Board members who attend the Council meeting may create a quorum of the full
Board, the meeting of the Council for Continuous Improvement and Innovation in Texas Higher Education is also being
posted as a meeting of the full Board.
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