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The Coordinating Board is guided by the Texas higher education plan, Closing the Gaps by 2015, to close
the educational gaps in student participation, student success, institutional excellence, and research.

Programs and Incentive Funding from House Bill 51, 81st Texas Legislature
House Bill 51 establishes several programs to enhance and maintain excellence at state
universities and provides incentive funding to assist emerging public research universities in
achieving national research status. The legislation creates five programs contingent upon the
availability of funds:
•

•
•

•

•

University Funding for Excellence in Specific Programs and Fields: These incentive
grants are awarded to general academic institutions that are not state colleges, research
universities, or emerging research universities to raise the quality of programs to the level of
national excellence. There are two components of this program: 1) grants will be based on
an institution's demonstrated commitment to developing a degree program or improving the
quality of an existing program by reaching benchmarks established by external consultants;
and 2) through an application process, institutions may become eligible for a one-time award
for a program that has already achieved national excellence.
Research University Development Fund: Funds will be awarded to research and
emerging research universities based on research expenditures.
Performance Incentive Funding: Funds will be awarded to general academic institutions
that are not state colleges on the basis of the number of degrees awarded. Additional points
will be assigned based on whether the degree is awarded in a critical field and whether the
graduate is an “at-risk” student, as defined in House Bill 51.
Texas Research Incentive Program (TRIP): Matching funds will be awarded to
emerging research universities specifically, based on how much an institution raises in
private gifts and endowments to enhance research activities.
National Research University Fund: Funds will be awarded to emerging research
universities specifically, based on an institution meeting benchmarks in a number of areas
such as the amount of restricted research expenditures; the number of doctoral degrees
awarded annually; quality of entering first-year class; quality of faculty; membership in the
Association of Research Libraries, Phi Beta Kappa or other equivalent national recognition;
and quality of graduate programs. Funding for this program is dependent on the passage of
a constitutional amendment in fall 2009 to transfer the balance of the Higher Education Fund
into the National Research University Fund.
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In addition to these programs, House Bill 51 directs research and emerging research universities
to submit long-term strategic plans to the Coordinating Board on how they plan to achieve or
enhance their recognition as national research universities. Two studies will be required: (1) a
study to determine a definition of research expenditures conducted by the Coordinating Board;
and (2) an interim study regarding technology research data collection conducted by the select
interim committee. The Coordinating Board must review institutional grouping every 10 years.
Kevin Lemoine, Deputy Assistant Commissioner, Academic Affairs and Research
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Making Opportunity Affordable Engineering Articulation Fact Book

With a portion of the $150,000 in planning funds awarded to Texas from the Lumina Foundation for Education’s Making Opportunity
Affordable (MOA) initiative, Coordinating Board staff have produced the report Making Opportunity Affordable Engineering Articulation
Fact Book. The Fact Book is designed to provide an analysis of data that will inform the dialog among stakeholders and policymakers
seeking the most efficient and effective pathways for earning a four-year bachelor’s degree in engineering. The purpose of this report
is to follow a single cohort of students who first entered a Texas public college or university in fall semester 2002, and track their
education progress for six years (i.e., through summer 2008). At issue is to what extent students who begin their college careers at a
two-year institution differ from students who begin at a four-year institution with respect to their enrollment history, the number of
semester credit hours attempted, the number of dual credits taken in high school, the number of developmental education semester
credit hours attempted in college, the number of semesters enrolled, the amount of financial support received, and the amount of
student debt incurred. The report will be presented to the Coordinating Board at its quarterly meeting on July 30 and is available online
at: http://www.thecb.state.tx.us/Reports/PDF/1832.PDF?CFID=256201&CFTOKEN=1332516
Mary E. Smith, Assistant Deputy Commissioner, Academic Planning and Policy

Data Fellows Program
In summer 2009 and summer 2010, the Texas Higher Education Coordinating Board is hosting three-day training sessions, plus an
optional fourth day, in a Data Fellows Program funded by a grant from the Bill and Melinda Gates Foundation to the College for All
Texans Foundation (http://collegeforalltexans.com/). The two sessions this summer (June 15th–18th and June 29th– July 2nd) were
offered to participants from large districts in major urban and geographic regions of the state. Data Fellow districts included: Austin,
Corpus Christi, Dallas, El Paso, Fort Worth, Houston, San Antonio, Ysleta, Tyler, Ector County, Plano, Cypress-Fairbanks, Katy,
Lubbock, Beaumont, and Brownsville. Presenters from the Coordinating Board’s Planning and Accountability Division, Texas Education
Agency, and The University of Texas at Dallas Education Research Center (ERC) provided overviews including:
•
Current and proposed views of high-school-to-postsecondary data and online systems
•
Data tables of specific interest to each district participant
•
Family Education Rights and Privacy Act (FERPA) constraints in data use
•
Information on accessing additional types of these data through the ERCs
Data Fellows discussed how the training would help inform data projects and research questions concerning their own districts. Based
on training evaluations, Data Fellows’ suggestions will be used to improve future P-16 data training, accessibility, use, and
dissemination efforts.
Linda Hargrove, Research Specialist, Planning and Accountability

Closing the Gaps: Where Are We Now and Where Do We Go From Here – Moving Forward Together to Address
Education Challenges and Opportunities

The Texas Higher Education Coordinating Board, in partnership with the Association of Governing Boards of Universities and Colleges
(AGB), with the assistance of the Texas Association of School Administrators (TASA), held a meeting for superintendents of public
schools from around the state on June 14-15, 2009, at the Driskill Hotel in Austin. The Challenges and Opportunities meeting provided
a forum for public and higher education leaders to discuss the next steps needed to accelerate the progress on Closing the Gaps by
2015 and for developing a shared agenda for what will be the most important issues for public and higher education for the 2010-11
biennium. The plenary and discussion sessions allowed substantial opportunity for a free exchange of ideas and interaction among
participants. Next steps stemming from discussions include: 1) arranging conversations between superintendents and college and
university presidents; 2) working together to improve teacher quality and effectiveness; 3) evaluating and monitoring the quality of
dual credit courses; and 4) working together to promote and implement the Texas College and Career Readiness Standards.
Mary E. Smith, Assistant Deputy Commissioner, Academic Planning and Policy
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