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The Coordinating Board is guided by the Texas higher education plan, Closing the Gaps by 2015, to close the educational gaps in student participation,
student success, institutional excellence, and research.

Statewide Core Curriculum Approved by the Coordinating Board
The Coordinating Board approved the revisions to the Statewide Core Curriculum at its October Board
meeting. The revisions are intended to provide for greater transparency and transferability of the core
curriculum among institutions while ensuring consistency and rigor across institutions. The changes
provide for a maximum 42 semester credit hour core curriculum, with the hours distributed across eight
Foundational Component Areas and the Component Area Option.
There are six Core Objectives in the new core: Critical Thinking, Communication Skills, Empirical &
Quantitative Skills, Teamwork, Social Responsibility, and Personal Responsibility. Each foundational
component area course must meet a minimum of three core objectives (Mathematics only) or four core
objectives, and of these required core objectives, every course must include Critical Thinking and
Communication Skills. The Foundational Component areas and the semester credit hours (SCH)
required in each are as follows: 6 SCH in Communication; 3 SCH in Mathematics; 6 SCH in Life and
Physical Sciences; 3 SCH in Language, Philosophy, and Culture; 3 SCH in Creative Arts; 6 SCH in
American History; 6 SCH in Government/Political Science; and 3 SCH in Social and Behavioral Sciences.
The remaining 6 SCH in the Component Area Option may come from any course which meets the
definitions and core objectives for a course in a foundational component area. Institutions will need to
submit their revised core curricula to the Coordinating Board no later than November 2013. The new
core will be implemented by institutions statewide by the fall of 2014. Additional information may be
found at http://www.thecb.state.tx.us/corecurriculum2014.
MacGregor Stephenson, Assistant Commissioner for Academic Affairs and Research

Bacterial Meningitis Rules Revised by the Coordinating Board
While the Coordinating Board approved emergency rules for the implementation of Senate Bill 1107 at
its July Board meeting, significant revisions were made to the rules at the October Board meeting.
These revisions were based upon public comments and input received from institutions. The statute
requires all entering students at a public or private institution of higher education to show proof of
initial bacterial meningitis vaccine or a booster dose within five years preceding the tenth day prior to
the start of class. This would include students who transfer from another institution and students who
had a break in enrollment of at least one fall or spring semester. The statute provides for an exception
to the vaccination for students who are 30 years of age or older on the first day of the semester or
students enrolled in only online or other distance education courses. Based upon institutional and
student comments and guidance, three additional types of students were included in the exceptions: 1)
a continuing education student enrolled in a course or program that is less than 360 hours, or
continuing education corporate training; 2) a dual credit student in a course taught solely at a public or
private K-12 facility not located on a higher education campus; and 3) a student incarcerated in a
Texas prison.
The Coordinating Board staff appreciates all of the work that institutions carried out in order to develop
the best outcomes for students. The staff is continuing to work with the Department of State Health
Services on outstanding issues related to the availability of the vaccination and the manner in which
students may obtain a conscientious objector exemption form. As further information becomes
available, staff will post it on the agency website. Further information may be found at
http://www.thecb.state.tx.us/bacterialmeningitis.
MacGregor Stephenson, Assistant Commissioner for Academic Affairs and Research
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Formula Advisory Committee Update
This year, the 82nd Texas Legislature passed House Bill 9 (HB 9), the Higher Education Outcomes-Based Funding Act. Through HB 9,
the Legislature directed the Coordinating Board to propose a new methodology for funding institutions of higher education to increase
the number of credentialed individuals graduating from high-quality programs ready to contribute to the state economy. Under this
legislative directive, the Coordinating Board will develop and propose a funding model that allocates resources to institutions based on
both enrollment trends and student outcomes. The formula will adopt specific measures of “student success,” such as graduating at-risk
students, awarding degrees or other credentials, transferring students to four-year universities, and other student outcomes that
support the goals of Closing the Gaps by 2015.
The Formula Advisory Committees (FAC) have been meeting regularly since August 3 to prepare recommendations for the 83rd Texas
Legislature: The Community/Technical College FAC appointed several workgroups to develop recommendations for the charges
assigned. The work group draft recommendations were reviewed at the last FAC meeting and approved with amendments. The
committee chair will now work on the committee report. The General Academic Institution FAC also appointed several work groups to
develop recommendations for the committee to consider. The work groups have provided updates at each committee meeting. The
work group recommendations are scheduled to be reviewed at the next committee meeting. The Health-Related Institution FAC
discussed recommendations for each of the charges at the last meeting, and a draft report has been reviewed. The final considerations
will be discussed at the next meeting.
The advisory committees will submit their recommendations to the Commissioner of Higher Education by March 1, and the
Commissioner will present the committees’ recommendations to the Coordinating Board at its April 2012 meeting with his endorsement
or with alternate recommendations. Ultimately, the Texas Legislature has the authority to accept, reject, or amend the Coordinating
Board’s recommendations.
Gary Johnstone, Deputy Assistant Commissioner for Planning and Accountability

Draft 2011 Accountability System Posted Online
The draft 2011 Accountability System has been posted online at: http://www.txhighereddata.org/Interactive/Accountability2011/.
Institutions can begin inputting comments, data, and unique contextual measures into boxes throughout the System. Coordinating
Board staff will begin running Accountability measures that are derived from CBM data on December 5th. It is very important that
institutions’ data be certified as soon as possible. We appreciate institutional reviews of the data posted in the Accountability System.
Much of the data reported for Accountability are also used in the Institutional Online Resumes and the Texas Higher Education
Almanac. Institutional Resumes must be posted by February 1, 2012. Each institution must have a link to its Online Resume on its
home page. House Bill 736, 82nd Texas Legislature, Regular Session, now requires that the font size of these links must be “larger than
the font of the majority of the text on the home page.”
Janet Beinke, Director, Planning and Accountability

Council for Continuous Improvement and Innovation in Texas Higher Education Begins Its Work
The creation of a statewide continuous improvement council was one of a number of recommendations issued in November 2010 by
the Advisory Committee on Higher Education Cost Efficiencies, a group of business and higher education leaders tasked with responding
to Governor Perry’s Executive Order on Cost Efficiencies. The objective of these recommendations was not to reduce needed levels of
state funding by shifting costs to students but to achieve higher performance and better outcomes in the use of funds from all sources.
The Council for Continuous Improvement and Innovation in Texas Higher Education will play a critical role in evaluating key metrics to
measure the state’s progress in the Coordinating Board’s long-term vision for Texas higher education, which is to make Texas an
international leader in student success and excellence by 2030. The Council will also identify best practices in higher education cost
efficiencies and promote a LEAN culture (i.e., a systemic approach to identifying/eliminating waste and increasing productivity through
continuous improvement) on every campus in all areas, not only in operations, but in programs designed to increase student success
(i.e., counseling, tutoring, mentoring, financial aid, developmental education, etc.). The membership of the Council consists of 14
business and higher education leaders with one- to two-year terms for the first group of members, and then staggered two-year terms
thereafter. The first meeting was held on November 8, 2011, and the next meeting is scheduled to be held on January 25, 2012. The
Council will meet quarterly in Austin.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

THECB

|

APP E – N E W S

2

Academic Planning and Policy: Academic Affairs & Research – Planning & Accountability – P-16 Initiatives

Volume 3 Number 4

September – December 2011

Reinventing Instruction and Learning Conference for Institutional Teams Draws Over 300 Participants from Campuses
Across the State
On November 2-3 in Austin, over 300 faculty, administrators, and staff of Texas public institutions of higher education participated in
the Coordinating Board’s first Reinventing Instruction and Learning Conference, which was designed as an opportunity for teams from
campuses across Texas to share with and learn from one another’s research, experiences, and successes in helping students learn.
Participants had an opportunity to be a part of presentations and workshops that provided insights and research on teaching and
learning, including innovative pedagogies and best practices that are helping faculty advance undergraduate student learning,
persistence, and success. Keynote speakers included Dr. Stephen Brookfield, a national expert on undergraduate teaching, and Dr.
Vincent Tinto, a national authority on student retention and success. For on-going Reinventing Instruction and Learning Conference
resources and materials, please visit our still developing website at http://www.txcollegeteaching.org.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

2011 Texas Higher Education Leadership Conference Provides Insights and Information for New Governing Board
Members and Other Higher Education Leaders
The Coordinating Board’s 2011 Texas Higher Education Leadership Conference was held on November 3-4 at the Renaissance Austin
Hotel. The annual conference brings together regents, trustees, chancellors, presidents, and other public and higher education leaders
to discuss critical higher education issues and review progress toward Closing the Gaps by 2015. The focus of this year’s conference
was on Building Institutional Excellence and Pathways for Student Success. Keynote speakers included Dr. Vincent Tinto, a national
authority on student retention and success; Dr. Stephen Brookfield, a national expert on undergraduate teaching; and Dr. Betsy
Barefoot, who is nationally known for her work on the importance of the first-year experience for student persistence and success.
The conference began on Thursday afternoon, November 3 with the Annual State of Higher Education Luncheon and Star Awards
Ceremony, which was held in conjunction with the Reinventing Instruction and Learning Conference and featured our 2011 Star Award
finalists and keynote addresses by Dr. Raymund Paredes, Texas Commissioner of Higher Education, and Dr. Vincent Tinto,
Distinguished Professor of Education at Syracuse University. Conference sessions began immediately following the luncheon with a
special legislative panel discussion featuring The Honorable Dan Branch and The Honorable Judith Zaffirini who provided overviews of
the 82nd Legislative Session and the upcoming work of the Joint Oversight Committee on Higher Education Governance, Excellence,
and Transparency. Conference sessions continued through Friday afternoon, November 4, and included orientation sessions for new
governing board members and other interested education leaders.
A 2011 Leadership Conference Summary with audio presentations and handouts will be forthcoming on the still developing 2011
Leadership Conference website at http://www.thecb.state.tx.us/events/GovBoardConf/2011. Information about online orientation
materials for new regents and trustees will be forthcoming in spring 2012.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

College and Career Readiness Initiative Symposium Held November 3-4
The Science and Mathematics Faculty Collaboratives hosted a symposium on November 3-4 titled, “Supporting Success in College
Science: CCRS and Scientific Applications of Mathematics.” The purpose of this symposium was to inform Texas higher education
faculty who work with pre-service mathematics and science teachers about the College and Career Readiness Standards (CCRS), the
critical link between success in college science and mathematics, and to provide practical methods and strategies for integrating
mathematics into undergraduate science content and methods courses for pre-service teachers. There were 43 higher education
institutions from all major regions in Texas represented at the symposium.
Invited speakers for the symposium were intentionally planned to complement each other with a balance of research and real-world
applications. The Thursday evening keynote address was given by Dr. Philip Sadler of the Harvard-Smithsonian Center for Astrophysics.
He presented findings from his project titled, “Factors Influencing College Science Success.” One of the key findings from this largescale project is that the top predictor for success in college science is the number of advanced mathematics courses completed in high
school. Dr. Sadler’s presentation was paired with Linda Antinone’s presentation on real-world integration of science and mathematics in
her Fort Worth ISD school where she is the head of the mathematics department and teaches calculus and physics. Ms. Antinone
discussed the success of her students in mathematics and science, which is due to the school’s commitment to integrating science,
mathematics, technology, and student inquiry into science and mathematics instruction. Each speaker presented both argument and
application for scientific applications of mathematics.
Susan Barnes, Director of Educator Quality, P-16 Initiatives
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College and Career Readiness and Success Summit Held September 12-14
The “College and Career Readiness Summit” was hosted by the University of Houston on September 12-14. Coordinated by Regional
College Readiness Special Advisor Agnes DeFranco, with grant support from the Coordinating Board, the Summit convened more than
300 secondary and higher education faculty, administrators, and stakeholders from across the state. Summit participants gathered to
address best practices and challenges in improving student persistence and success. Dr. George Kuh, founder of the National Survey of
Student Engagement (NSSE) and the NSSE Institute for Effective Educational Practice, delivered a keynote address and presentation,
sharing research and his expertise on proven student-engagement pedagogies, improved instructional practice, and strategies to drive
institutional change. Participants worked together in discipline-specific groups to network, generate ideas, and share pertinent student
success practices and challenges. Breakout sessions featured regional initiatives including Preparing to Dream, AVID Postsecondary,
Project GRAD, and the Houston Pathways Project.
Following the Summit, Dr. Kuh also provided a technical assistance workshop to the College Access Challenge Grant (CACG)-funded
Comprehensive Student Success Program (CSSP) teams, to assist in the refinement of program delivery and student success strategies.
Dr. Kuh facilitated discussion and team exercises focusing on topics such as: intrusive advising, early warning systems, learning
communities, peer mentoring, faculty professional development, and strategies to affect institutional change. CSSP grantees will
participate in an additional Technical Assistance Workshop in spring 2012.
Matt Lashlee, Education Specialist, P-16 Initiatives

Six Exemplary Programs Win Higher Education Star Awards for Closing the Gaps
Six exemplary higher education programs received the Texas Higher Education Star Award for Closing the Gaps from the Coordinating
Board on Friday, November 4 at the annual State of Higher Education Luncheon and Star Awards Ceremony. The Star Award was
established in 2001 to recognize exceptional contributions toward one or more of the goals of the Texas higher education plan, Closing
the Gaps by 2015. Representatives of institutions, organizations, and groups from all over the State of Texas have been recognized for
their efforts to develop and implement the state's most successful programs, projects, and activities.
For this year’s competition, the Board received 78 applications from which 11 finalists were chosen. Selection of the six Star Award
recipients was based on the recommendations of a nine-member panel that included three Coordinating Board members; three Texas
business, education, and community leaders; and three out-of-state educational experts.
The 2011 Star Award winners are:
1.
2.
3.
4.
5.
6.

Houston Community College System – In-House Online Tutoring Program
IDEA Public Schools – IDEA Public Schools
The University of Texas at Brownsville/Texas Southmost College – (STING) Students Together, Involving, Networking, and
Guiding Success Initiative Peer Mentoring Program
The University of Texas at Dallas – Gateways to Excellence in Math & Science (GEMS) – Peer-Led Team Learning
The University of Texas Medical Branch – Integrated Medical Curriculum
Uplift Education – Uplift Education

The two new categories for the Star Award, cost-efficiency methods and higher education faculty undergraduate teaching excellence,
received very few applications in 2011; therefore, these were not considered for this year’s competition. However, applications for these
new categories may be considered in the future, pending receipt of a sufficient number of applications.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

Amarillo College Professor Honored as U.S. Professor of the Year by Carnegie Foundation
Kathryn C. Wetzel of Amarillo College was honored in November as one of four U.S. Professors of the Year by the Carnegie Foundation
for the Advancement of Teaching and the Council for Advancement and Support of Education. The honor is the nation’s most
prestigious teaching award and is presented to educators for excellence in undergraduate teaching and mentoring. Dr. Wetzel is the
department chair of mathematics, sciences, and engineering at Amarillo College, and has taught there for 25 years. More information
on the award and this year’s recipients can be found at http://chronicle.com/article/4-Are-Honored-as-US/129811/.
Veronica Trevino, Program Specialist, External Relations
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The Texas Tuning Project and the Development of Voluntary Statewide Transfer Compacts Continue Moving Forward
1) To date, the chancellors or presidents of 14 universities (82% of those offering Mechanical Engineering bachelor’s programs) and 31
community and technical colleges or systems (75% of those offering introductory engineering courses) have agreed to participate in the
Voluntary Mechanical Engineering Transfer Compact. This voluntary statewide transfer agreement was developed in 2009 as a pilot
project by the Coordinating Board (CB) with grant support from Lumina Foundation for Education (Lumina) and the work of a voluntary
advisory committee made up of engineering deans and their designees from across Texas.
2) The 2010 Tuning Oversight Council for Engineering (2010 TOCE), the voluntary faculty advisory council that has assisted the CB in
integrating the Tuning* process into the course-level alignment work that was piloted in 2009 through the efforts of the Voluntary
Mechanical Engineering Transfer Compact Committee, has now completed final Tuning packages for Civil, Electrical, Industrial, and
Mechanical Engineering. They also have completed their “Fine-Tuning” (course alignment) work for Civil, Electrical, and Industrial
Engineering. Final course descriptions and course learning outcomes for those additional lower-division courses to be included in the
Voluntary Transfer Agreement Pertaining to Bachelor of Science Degrees in Civil, Electrical, Industrial, and Mechanical Engineering were
adopted with only one minor edit by the Academic Course Guide Manual (ACGM) Committee on October 5, 2011, after a statewide 30day comment period which was held August 19 through September 19, 2011. Distributed to all presidents and chancellors in
anticipation of wide participation in the new voluntary statewide agreements were the following documents resulting from the work of
the 2010 TOCE: Memorandum of Understanding Regarding the Voluntary Course Transfer Agreement Pertaining to Bachelor of Science
Degrees in Civil, Electrical, Industrial, and Mechanical Engineering; and CD-ROMs with the 2010 TOCE’s Tuning and Fine-Tuning
Deliverables. These materials are available online at http://www.thecb.state.tx.us/Tuning_Engineering_in_Texas.
3) “Year Two” of Tuning Texas is well underway, including Tuning work on two engineering disciplines (Biomedical and Chemical
Engineering) and two areas of science (Biology and Chemistry). To date, there have been three face-to-face meetings of the 2011
Tuning Oversight Council for Engineering and Science (2011 TOCES) and numerous virtual meetings. The next face-to-face meeting of
the 2011 TOCES is scheduled for January 6, 2012. It is anticipated that final Tuning and Fine-Tuning packages for these four disciplines
will be completed by summer 2012 and that the ACGM Committee will consider final course descriptions and course learning outcomes
for those additional lower-division courses to be included in the ACGM at their fall 2012 meeting. Meeting materials and recordings of
presentations made during the face-to-face meetings can be accessed at: http://www.thecb.state.tx.us/TuningTexas/TOCES.
4) “Year Three” of Tuning Texas will begin in February 2012 with the 2012 Tuning Oversight Council for Mathematics, Business, and
Information Systems (2012 TOCMBI) and the respective Tuning Committees for Mathematics, General Business, and
Computer/Management Information Systems. Memorandums seeking faculty nominations for the 2012 TOCMBI will be forthcoming to
deans and department heads, with the first meeting of the 2012 TOCMBI anticipated to be held in Austin on February 24, 2012.
*“Tuning” is a faculty-led process designed to provide an indication of the knowledge, skills, and abilities students should achieve prior
to graduation at different degree levels.
Mary E. Smith, Assistant Deputy Commissioner for Academic Planning and Policy

Newsletter Contact: Sarah Rondinelli, Administrative Assistant, Academic Planning and Policy
Email: sarah.rondinelli@thecb.state.tx.us Phone: (512) 427-6566
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