Institutional Strategies for
Increasing Postsecondary Student Success
Developmental education is one of the greatest challenges facing
Texas higher education – particularly among first-generation students
enrolling in community colleges and some regional universities.





In FY 2009, 38% of students enrolling in our public institutions
(universities, community colleges, and technical colleges) were not
ready to complete college-level work in at least one academic area
(math, reading, or writing).
At our community and technical colleges, almost half of enrolling
students were unprepared.
Students requiring developmental education in community colleges
graduate at about half the rate as their peers not requiring academic
remediation.

Two Texas institutions with challenges in this area have launched innovative efforts to
improve student success:
Texas A&M International University’s Developmental Education
Summer Bridge Program has demonstrated promise. With an
emphasis in mathematics, the program offers three hours of
differentiated instruction, four days a week, for five weeks. Students are
provided with class tutors, individual mentors, and comprehensive
academic advising, and given instruction in financial aid awareness,
study skills, and time management. The program has strong support and cooperation of
the university leadership and faculty. Preliminary outcomes of the program show
improvement in math and study skills and attitudes, as indicated by the significant
increases in student scores on post-program assessments.
Contact: Steve Harmon, Director of Public Relations (956) 326-2180
SureStart is a learning community for under-prepared, first-timein-college students at Tarrant County College’s Southeast
Campus. Through the program, students who require remediation
in at least two areas (including reading) receive counseling,
monitoring of academic progress, and course-embedded advising.
Students also take three classes together, allowing them to bond
and support one another. The college’s administration, faculty, and student services
work together to provide integrated support targeted to individual student needs. As a
result, SureStart students, on average, complete more semester hours and earn higher
grades than do similar students not in the program. The SureStart program has earned
the 2006 Star Award and the 2005-06 National Council of Instructional Administrators
Exemplary Initiative Award.
Contact: Frank Griffis, Director of Public Relations (817) 515-5212

