Making Opportunity Affordable in Texas: A Student-Centered Approach
Texas Team Meeting
December 5, 2012

Summary of Tuning1 Work in Texas
(From most recent to least recent, as of December 3, 2012)

YEAR 3: 2012 Tuning Oversight Council for Mathematics, Business, and Information
Systems






The initial face-to-face meeting of the 2012 Tuning Oversight Council for Mathematics, Business, and
Information Systems (2012 TOCMBI) was held on February 24, 2012. The 2012 TOCMBI has since
held meetings in Austin on June 15 and September 14, and will be meeting again on February 8,
2013. The Tuning Committee for Management Information Systems and the Tuning Committee for
Computer and Information Sciences held face-to-face meetings in Dallas on November 9-10.
Virtual meetings have been held by the Tuning Committee for Math (March 30, April 23, May 9, July
9, and October 17); the Tuning Committee for Business (March 27, April 24, May 23, July 23, October
18, November 15, and December 11); the Tuning Committee for Management Information Systems
(March 26, April 24, June 4, June 28, July 9, September 28, October 12, October 26, and November
30), and the Tuning Committee for Computer and Information Sciences (April 9, April 16, May 17,
June 8, July 31, August 15, October 2, and October 26). Tuning committees continue to meet
virtually to work in their disciplines.
With the assistance of 2012 TOCMBI members and the approvals of their institutions’ Institutional
Review Boards, THECB staff continue to gather feedback on the general competencies needed by
baccalaureate graduates of degree programs in Mathematics, Business, Management Information
Systems, and Computer and Information Sciences from employers, recent graduates, and current
students via online surveys. Survey results will be shared with all members of the 2012 TOCMBI at
their face-to-face meeting in February.

YEAR 2: 2011 Tuning Oversight Council for Engineering and Science




The final face-to-face meeting of the 2011 Tuning Oversight Council for Engineering and Science
(2011 TOCES) was held on April 27, 2012. At that meeting, each discipline-specific Tuning committee
completed their final draft Tuning packages – Biomedical Engineering, Chemical Engineering, Biology,
and Chemistry – after considering the survey feedback from their colleagues from across the state.
Each committee finalized their Tuning packages shortly after this meeting.
Note: On Tuesday, March 20, 2012, nearly 3,000 faculty members teaching courses in Biomedical
Engineering, Chemical Engineering, Biology, or Chemistry received a personal email invitation and
given an opportunity to evaluate the final drafts of the work of the discipline-specific Tuning
committees via online surveys in SurveyMonkey. The overall response rate to these surveys was 25.9
percent (2,930 invitations sent with 758 responses).
On July 16-18, 2012, the 2011 TOCES’ Subcommittee on Fine-Tuning worked to align those
additional lower-division courses that are included in the Voluntary Statewide Transfer Compacts for
Biomedical Engineering, Chemical Engineering, Biology, and Chemistry. (Note: Prior to this meeting,
course syllabi had been gathered from Texas universities and community colleges, and working
templates had been generated by THECB staff that were then used to analyze the syllabi for common
and non-common elements.) Subcommittee members and Texas A&M University-Kingsville faculty
members collaborated to develop final consensus course descriptions and student learning outcomes
for each course.

1

“Tuning” is faculty-led process that is designed to create a shared understanding of the subject-specific knowledge,
understanding, and transferable skills that students should demonstrate upon completion of a degree program. The “Fine-Tuning”
(or course alignment) process involves identifying a set of lower-division courses for a given discipline area, up to the level of a
certificate or an associate’s degree, and aligning their learning outcomes across institutions and sectors in order to provide a basis
for voluntary transfer compacts and articulation agreements.
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A 30-day public comment period ran from August 17 to September 17, 2012, for the final draft
course descriptions and course learning outcomes for the aligned lower-division courses included in
the Voluntary Transfer Agreements Pertaining to Bachelor of Science Degrees in Biomedical
Engineering, Chemical Engineering, Biology, and Chemistry. Members of the TOCES’ Subcommittee
on Fine-Tuning and additional faculty members considered the public comments and made
modifications to the courses as deemed appropriate. The final course descriptions and course
learning outcomes for the aligned, fine-tuned courses were approved with minor edits by the
Academic Course Guide Manual (ACGM) Committee on October 19, 2012.
Final Tuning packages for Biomedical Engineering, Chemical Engineering, Biology, and Chemistry will
be distributed to all presidents and chancellors of Texas public higher education institutions in early
December 2012. This distribution will include an explanatory cover memo; Memorandums of
Understanding Regarding the Voluntary Course Transfer Agreements Pertaining to Bachelor of
Science Degrees in Biomedical Engineering, Chemical Engineering, Biology, and Chemistry; and flash
drives with the 2011 TOCES’ Tuning and Fine-Tuning deliverables. This information is available online
at: http://www.thecb.state.tx.us/Tuning_Engineering_in_Texas.

YEAR 1: 2010 Tuning Oversight Council for Engineering






The 2010 Tuning Oversight Council for Engineering (2010 TOCE) completed final Tuning and FineTuning packages for Civil, Electrical, Industrial, and Mechanical Engineering in 2011. These were
distributed to all presidents and chancellors of Texas public higher education institutions in November
2011. Final Tuning and Fine-Tuning packages for Civil, Electrical, Industrial, and Mechanical
Engineering are available online at: http://www.thecb.state.tx.us/Tuning_Engineering_in_Texas.
The Memorandum of Understanding Regarding the Voluntary Course Transfer Agreements Pertaining
to Bachelor of Science Degrees in Civil, Electrical, Industrial, and Mechanical Engineering was
formally revised in April 2012 to clarify that by becoming a participant of one or more of the transfer
compacts, an institution is not agreeing to give preferential admission to transfer students.
As of December 3, 2012, 17 universities and 63 community and technical colleges have agreed to
participate in one or more of the voluntary transfer compacts for Civil, Electrical, Industrial, and
Mechanical Engineering. A copy of the revised Memorandum of Understanding is available online at:
http://www.thecb.state.tx.us/Tuning_Texas.

Assessment Activities




An evaluation was designed to collect information about the extent to which the institutions
participating in one or more of the voluntary transfer compacts for Civil, Electrical, Industrial, or
Mechanical Engineering incorporated the recommended student learning outcomes from the first-year
Tuning efforts into these disciplines. The evaluation plan includes the collection of web-survey data
from faculty; individual and focus group data from teaching faculty, department heads, and deans;
and a review and analysis of possible changes in course syllabi. THECB’s Data Collection Committee
approved the plan for survey implementation on October 10, 2012. Subsequent work involved email
communications with engineering deans asking for their help in encouraging their faculty to complete
the survey. Data collection from the faculty of institutions participating in one or more of the transfer
compacts for Civil, Electrical, Industrial, or Mechanical Engineering began in early November 2012.
The Voluntary Transfer Compacts Statewide Assessment Steering Committee has been established,
and the Committee held its first face-to-face meeting on the campus of Texas A&M University Kingsville on July 16, 2012. With the assistance of certain staff members of THECB, Programmer/
Data Analyst Trish Norman will be contracted to analyze data and produce reports for the advisory
committee to examine the success of two-year community college students who transferred to a
four-year institution in one of the four engineering disciplines (Civil, Electrical, Industrial, and
Mechanical) included in the first-year Tuning process. Students will be tracked longitudinally using
THECB class-level data files. Preliminary summary report profiles will be designed to provide feedback
to the advisory committee regarding the two-year student academic grade performance in
subsequent four-year college coursework. Reports are anticipated to be completed and available for
the advisory committee by July 2013.
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