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Following the guidelines in this document, submit an action plan along with the full application for a new doctoral program if your institution’s undergraduate six-year graduation rate is below the state average (excluding The University of Texas at Austin [UT-Austin] and Texas A&M University [TAMU]). In all subsequent applications for new doctoral programs, include a status report on the initiatives described in your institution’s action plan. For more information, visit http://www.thecb.state.tx.us/, Academic Affairs and Research > Public Universities and Health-Related Institutions > New Doctoral Program Requests.

As part of the Texas Higher Education Coordinating Board’s review process for the approval of new doctoral programs, institutions with six-year graduation rates lower than the state average (excluding UT-Austin and TAMU) must submit an action plan focused on improving the institution’s six-year graduation rate. Below is the THECB Accountability System’s definition of “six-year graduation rate”:

Graduation Rate: 6-Year
Definition: First-time entering degree-seeking students who enrolled in a minimum of 12 SCH their first fall semester who graduated from the same institution or another Texas public or independent institution after six academic years. This metric includes Social Security Number (SSN) changes submitted on the CBM00N. First-time determined by the 'first-time student flag' on the CBM001. Source: CBM001, CBM002, CBM009, and CBM00N.
(THECB Accountability System)

Please use this guide as a template for your plan. There are no length requirements, and institutions may add elements as appropriate to their individual situations. When considering ways to increase student success, policymakers and practitioners often turn to specific programs. However, for programs to be effective, they must be implemented through coordinated and integrated policies and practices institution-wide. Research on programs serving students at institutions of higher education indicates that successful programs are remarkably similar in certain aspects. Although terminology may vary, five components seem to remain constant. Successful programs:

· Receive strong institution-wide support, from campus leadership down;
· Assess the needs of students and rely on informed, research-based practices;
· Engage faculty and staff in program development and support;
· Provide comprehensive advising and support; and
· Provide both content and skill development.

For information on these components and examples of best practices for implementing them, please consult the Coordinating Board’s document, Institutional Strategies for Postsecondary Student Success:
http://www.thecb.state.tx.us/index.cfm?objectid=26AEABDA-D2CC-4D37-5AB48345339DFCE1



I. Institutional Mission and First-Time, Full-Time Student Cohort Characteristics

A. Describe the mission of the university in relation to undergraduate admissions standards and success. 
B. Describe the characteristics of the first-time, full-time undergraduate cohort,   including a socio-economic and demographic profile.

II. Challenges to Student Persistence and Success

What specific challenges or obstacles to student persistence and success have you identified? Do any of the challenges or obstacles contribute to, or stem from, systemic success problems?  These challenges or obstacles may originate in student characteristics, academic preparation, specific courses, specific degree programs, or other aspects of student life or institutional support.

III. Existing Initiatives 

A. What existing initiatives (e.g., academic and non-academic programs and services) has the institution enacted to address the challenges or obstacles identified in II above?
B. How effective are the existing initiatives in addressing the challenges or obstacles identified in II above?
C. How can these initiatives be improved to address the needs of students that make up the cohort tracked to calculate the six-year graduation rate?
D. What existing initiatives enacted at the departmental and college/school levels address the challenges or obstacles identified in II above?
E. Should these initiatives be scaled up to the institution level to address the needs of the students in the cohort, and if so, how?

IV. New Initiatives

A. What new initiatives is the institution planning to implement to increase the six-year graduation rate?
B. Which specific challenges or obstacles identified in II above do the new initiatives address?

V. Ongoing Assessment

A. How will all of the initiatives (existing and new) be assessed in the future? What measures will be used to determine whether an initiative has been effective?
B. Include a timetable and performance benchmarks for all initiatives the institution has in place or plans to implement for the purposes of this action plan. 
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