Needs Assessment
Do all my ISDs have to meet the census data regulations?
No, but at least one of the ISDs must meet the poverty level requirement according to the
census data. However, in all cases, you should work with ISDs and campuses that have need
that can be identified by other state and federal data sources, teacher surveys, meetings with
campus leaders, and student achievement data, to name just a few.
How do I find out if my primary ISD meets the high‐need LEA definition?
There is a list of ISDs on the Teacher Quality Grant Program website in the section for applicants
at http://www.thecb.state.tx.us/OS/TQ/ This list is searchable; in the PDF search box, start
typing in the name of the ISD and the list will move to that entry.
I reviewed the list of ISDs that can meet the requirement to serve as a high‐need partner. I
don’t see any charter or private schools on that list. I’d like to work with some charter (&/or
private) schools. Can I still work with them?
We encourage directors to work with charter and private schools, but these schools cannot
serve as the high‐need ISD partner because the census data is not available for them. Once you
identify a high‐need ISD partner, you can work with other ISDs/campuses, including charters
and private schools.
What is the amount we can request per teacher participant?
The amount must be reasonable and depends on the scope of work of the proposed project.
Directors, co‐directors and higher education partners
Am I required to have a co‐director?
No.
Must all faculty on the grant be co‐directors?
No, faculty can have a variety of roles on a project, which is not necessarily tied to their status
on the grant as a co‐director. This is determined by the applicant and collaborators.
How many co‐directors can I have?
You are not required to have a co‐director, but you can have up to 6 co‐directors in addition to
the primary director.
Must one of the project directors serve as the higher education partner?
Yes. At least one of the higher education partners is required to be a director or co‐director. In
most cases, the primary director (the applicant) is one of the higher education partners. The
online system will not allow you to submit an application unless this requirement is met.
Multi‐component or multi‐university projects
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I am planning five components. How do I capture needs for these components in my
application?
We encourage applicants to use headings to identify components in the needs and all other
sections of the online application. Needs for each component should be identified under the
applicable heading. In this example there would be five headings. Use simple, clear headings
and use them consistently throughout your application.
In the case of multi‐institution projects with multiple components, how do we build the
narrative and budgets in the online system, since both will be more complex than in a single
institution project?
Does each component have to follow the program regulations even if it will be a sub‐grant to
another university?
Use simple, clear headings to identify components in your program narrative. Formatting
options are available for text boxes to make headings clear.
A budget that covers the scope of work for all components must be included in a submitted,
complete application. To determine the complete application budget, each component
manager should create a budget that matches the program scope of work. This would be the
case whether the component will be managed as a subgrant or will be managed by faculty
within the applicant’s university. Each component manager also needs to provide a budget
narrative that explains the budget items and demonstrates how the budget addresses the
scope of work proposed for that component.
The applicant will combine the component budgets into a single applicant budget and will
provide budget narrative under the required headings. An applicant can provide the component
worksheet budgets in one of the optional upload slots (section G. References and Additional
Information) if he/she thinks this would be helpful to reviewers as they consider each
component of the proposed project.
All components of proposed projects are required to follow the state program rules and
regulations as indicated in the RFA. The online budget system provides extensive help with
each budget category that includes statutory, regulatory and state program requirements.
The TQGP has provided an Excel budget worksheet that can be used as a planning tool for
project components. This is available at the TQGP website and has also been emailed to all
applicants.
For a proposal with multiple universities or multiple components, do you want information
on current TQ projects from each partner or just lead institutions?
The TQ online system provides space for information on one current TQ grant (if applicable). If
more than one person collaborating on an application has a current TQ grant, it’s up to the
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applicant to determine which grant information to include in section H. Additional information
can be uploaded in section G and in the sections indicated in the following paragraph.
Applicants should provide the information that will be helpful to reviewers in determining key
personnel and faculty experience and education related to the proposed program components.
This could be included in the current TQ projects section, the TQ‐related projects section, the
project leadership plan and structure section and/or in the 2‐page vitae provided for all key
personnel. If the applicant or key personnel on any component have had particular successes in
TQ or related programs, that would be helpful information for reviewers.
Can multiple components within same project work with different school districts?
Yes. Each component can work with different or the same districts and campuses. Each
applicant will need to determine the best approach given the needs in his/her area, and the
areas around any other universities involved. Each component has to have a set of needs at the
ISD/campus and teacher level driving development of the program.
If another university is subcontracting to complete a component, is it possible to put a
portion of the faculty salary as matching if this is how they will be compensated.
Each component budget could include information on partner contributions, and will include
information about each major budget category in the budget narrative. Reviewers want to
ensure that faculty is compensated for their work on the grant, and the budget would be a
reasonable place to demonstrate that compensation. The Excel Budget worksheet includes a
column for partner contributions. Component budgets can be uploaded in section G,
References and Additional Information. (These must be converted to PDFs first.)
I’m managing a component of a multi‐component, multi‐university project, but I am not the
primary applicant. Do I need to include funds to attend the TQGP meetings in Austin?
Each person that manages a major component of a project should plan to attend the TQGP
meetings in Austin that will be held in spring and fall. All directors/managers of major
components would benefit from the meetings, and would be able to participate fully in the
meetings to share with other directors.
If another university is subcontracting to complete a component, does the primary institution
enter into a Professional Development Agreement (PDA) with the partnering ISD or does the
subcontracting institution enter into the PDA with the ISD?
The ISD being served should partner with the institution that will manage the work with that
ISD, and that partnership should be document in the PDA.
Other questions
After submitting the Notice of Intent, if we want to partner with another
university/community college, can we add them later in the proposal?
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Yes. Applicants have freedom to collaborate and develop partnerships throughout the
application period. When you submitted the Notice of Intent, you did not make any
commitments about topic areas, ISDs or other partners. The applicant information cannot be
changed once the NOI is submitted, but the program can be developed as the applicant sees fit,
within the parameters set by the RFA.
Can I serve grades PK‐3?
No. It’s very difficult to identify need for these grade bands. Inservice teachers of upper
elementary, middle school and high school have the greatest need and it’s unlikely that a TQ
grant would fund work with K‐3 teachers. TQ funds cannot be used to fund Pre‐K professional
development.
The minimum award amount is $250,000. Are you expecting projects to serve more teachers
than in past years when the grants could be smaller? Or do you expect projects to increase
the scope of the work with the same number of teachers?
We are expecting applicants to develop a broader scope of work and to serve more teachers
than in previous years. It is very unlikely that reviewers would approve a project that proposes
to serve 20 teachers at $250,000 (in previous years, a typical TQ grant for 20 teachers was
funded at around $100,000).
Also, are you looking for larger projects that address multiple levels (i.e. middle through high
school) or across content areas?
Projects can address multiple grade bands in the same content area, cover a range of content
areas at the same grade band, or focus on a single content area in a single grade band. The
proposed professional development should address identified needs and applicants should be
strategic so that proposed projects have a chance of resulting in systemic change in the ISD
partner(s).
Is training mathematics teachers in computer science an appropriate target for this grant?
No. The areas of greatest need in the state have been determined in conjunction with our
partners at the TEA, and those areas were identified as core courses in science, mathematics
and ELA‐writing. Computer science is not considered a primary topic area for these grants. Each
topic area has TEKS that are used to help focus the project content and instructional
approaches. We cannot train teachers for possible future assignments. Teachers can only be
selected as TQ participants if they have an assignment in the grant topic area.
The RFA say one proposal per faculty member. Can the same content person be a co‐director
on two grants? Could a faculty member serve as co‐director on more than one project, such
as one in science, and one in mathematics?
Faculty can serve as a director or co‐director on one grant only.
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May the evaluative component be contracted out?
A standardized evaluation is planned for all funded projects and the funding to support that
standardized evaluation is included on all project budgets. Information on evaluation efforts is
noted in the RFA section IV.H, page 9 and V.F.b, page 13. No additional evaluation efforts are
required.
If we provide food for meetings, where would we put the expenses?
TQGP funds can be used to provide food for participant sessions in some circumstances, and
that cost would be placed in the room and board category of section 2. Food cannot be
purchased with TQG funds for faculty or planning meetings.
What is the 10% admin cost in the key personnel section? When would that be appropriate to
request?
The administrative cost category is included for those projects that have limited administrative
support and would be designated to help compensate directors and/or key personnel for those
duties on a project that are outside the typical faculty teaching assignment.
Can we include in the budget one academic year course and one summer course per project
director? Can we include in the budget one academic year course for Co‐Directors/Partners?
The TQGP and reviewers expect for directors and co‐directors to be compensated for their work
on the grant. In general, the expectation is that the director would receive the equivalent of
two course releases per year, one for the summer and one for the academic year. This can vary,
though, depending on the responsibilities outlined for personnel on the grant. This release can
come from a variety of budget configurations including partner contributions or TQGP funds.
Again, this depends on the other items requested in the budget and the budget option selected
(tuition or direct support). A director cannot receive salary support (category 1) from the grant
for teaching a course that is also supported by the grant through tuition for participants.
Are conferences for faculty still limited to in‐state travel?
Some project personnel funding is permitted this year for out‐of‐state conferences if the
individual is presenting information about TQGP projects. This travel would be limited to
primary project faculty and must be reasonable costs. No out‐of‐state travel is permitted for
participants. Conferences for participants must be focused on teacher practice.
May we include compensation for teachers (participants) who create lesson plans to use in
their classrooms?
TQGP projects cannot support curriculum development or projects focused on lesson plan
development. We understand that as part of the instructional process, a teacher might create
or revise a lesson plan, but this should not be the primary goal of the project or of project
sessions.
Teachers can receive stipends while they are attending the professional development, but
these stipends would not be compensation for producing materials of any kind. TQGP grants
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are long‐term, intensive professional learning opportunities for teachers. Teachers cannot
receive a stipend for a session at the same time they are being compensated by their district.
Generally, TQGP sessions are held after school hours, on Saturdays or during the summer, so
teachers are eligible to receive reasonable stipends if included in the budget.
Is there a limit per participant for participant travel reimbursement?
Participant travel reimbursement should be reasonable and be based on what participants will
need in terms of travel support to attend the professional development. The allowable costs
must be reimbursement for mileage and the reimbursement rate used must be consistent with
the rate identified by the state comptroller’s office each year. This requirement applies to all
applicants, not just public university applicants.
Conference support for participants (including travel costs to attend conferences) should be
recorded in category 2.I. and should be documented in the budget narrative and included in the
instructional plan and timeline. The allowable travel costs are determined by the state
comptroller’s office each year. TQGP will provide links to this information to all funded
applicants.
In project leadership section, the RFA indicates that an applicant can include non‐faculty
teaching personnel. Can this be a teacher from our past projects or is this restricted to
personnel from the higher education institution.
The RFA encourages applicants to “develop leadership plans which include identification,
development and oversight of non‐faculty teaching and professional staff who can serve as
master teachers, instructors, coaches or mentors.” This allows applicants flexibility in how they
identify and develop professional staff members that may not be from the higher education
institution. The focus is always on how to best provide instruction and support for the teachers
to achieve the goals of the project. Many directors of projects focused on providing
professional development for teachers have identified teachers who have become very
effective in their classrooms and who demonstrated the skills needed to support other teachers
through the professional learning process.
Can teachers from past projects be participants in the new project—assuming the focus is
slightly different?
Can teachers who joined the second year of the current project be considered for this project
if they have the needs?
It’s unlikely that teachers from a current or previous grant would be among those selected as
having greatest need. The teacher would have already received the benefit of intensive,
sustained professional development, and is likely to have developed relationships with other
participants that would foster continued professional growth. The need for effective
professional development is great in Texas, and we have to be realistic about how funds can
best be used to support the greatest number of teachers.
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Last year, we were told that we couldn't purchase iPads for Principals. Is that still true? Are
there other limitations for expenditures on principals?
The technology purchased in a principal component needs to match the program being
provided and have some purpose related to instructional support for teachers. In some
situations, depending on the needs and instruction plan, iPads for participants and principals
may be approved budget items. The primary purpose of any technology provided to principals
could not be to support general management duties.
There are some limitations on stipends for principals because they are often on 12‐month
contracts. Teachers and principals cannot be provided stipends during time periods that they
are being compensated by the school district. There is generally no concern about providing
stipends if professional development sessions are held outside regular school hours.
What configurations of writing, mathematics and science are permitted? Can all three be
integrated into one project?
Since ELA‐writing is an approved topic area of this RFA, is there an assumption that we bring
in ELA teachers into the science & math training?
This year across the state, one of the greatest needs is professional development for teachers
who are required to teach writing as part of their formal teaching assignments. The addition of
ELA‐writing as a topic area was intended to provide opportunities for higher education faculty
in this area to develop and manage separate ELA‐writing components or projects.
However, ELA‐writing could also be part of an integrated mathematics and science project.
What is more likely, however, is that the integrated mathematics and science projects would
incorporate discipline‐related literacy elements as part of their focus on high‐yield instructional
strategies.
Where do personnel go on the budget? Is this the same on a subgrant budget?
Personnel can go in several different areas. Key personnel who are employees of the institution
serving as fiscal agent would go under category 1. If the person is a consultant on your grant,
he/she might go in the consultant category. If the person is working at another university as
part of a subgrant, they might be listed on that component budget only and be listed on the
primary applicant’s budget as a subgrant.
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