MINUTES

Workforce Education Course Manual (WECM) Leadership Committee (WLC) Meeting
August 3, 2011
10:00 a.m. – 3:00 p.m. 
Committee Members Present:

Brisita, Rafael—St. Philip’s College

Farias, Jaime—El Paso Community College
Finley, Dawn—WECM Project Director
Garrett, Robin—Lone Star College System 
Hiller, Duane—Texas Higher Education Coordinating Board
Matthews, Cissy—College of the Mainland
Murphy, Faye—Tarrant County College District 
Nix, Terri—Howard College in San Angelo
O'Brien, Catherine—San Jacinto College
Park, Kathy—Texas Education Agency (TEA)
Parks, Jeff—Tyler Junior College
Perry, Don—Dallas County Community College District 
Savage, Deana—Midland College
Watson, Dana—Central Texas College

White, Kirk—Austin Community College
Williams, Joyce—Dallas County Community College District
Guests Present:  
Tomerlin, Garry—Tarrant County College District

Carlin, Donna—Texas Higher Education Coordinating Board (THECB)  

Members Not Present:

Kathi Ashworth—Texas Administrators of Continuing Education (TACE)
	DISCUSSION NOTES/ACTIVITIES
	ACTIONS/DIRECTION

	I. Welcome, Introduction, Review of November 5, 2010 Meeting Notes

	WLC Chair Robin Garrett welcomed the group and called the meeting to order at 10:00 a.m. 

A motion was made to accept the minutes of the March 31, 2011 meeting. 

Motion: Don Perry 

Second:  Terri Nix

Vote: Unanimous

	

	II. THECB Report

	Donna Carlin, THECB Representative, reported a reduction in force affected THECB staff associated with Perkins/WECM. Reassignment of remaining staff was announced in an email to all colleges.  Duane Hiller remains as the WECM liaison. 
Deana Savage expressed the WLC’s regret over the loss of the THECB staff that had supported WECM in the past. She also expressed appreciation for the current state staff liaisons—specifically for the THECB, Donna Carlin and Duane Hiller, and for TEA, Kathy Park.

Don Perry expressed concern that the THECB has still not updated the WECM database.  The lack of a good database is holding us back fiscally and educationally.  Other needs have repeatedly taken priority over the CTE and WECM needs. 
Donna Carlin asked for us to explain to the new THECB staff what the WECM is and why it is funded.  Also need to do this for the entire CTE field. 

Don Perry requested that THECB better advertise the Starlink videos that provide training. He also suggested a FAQ site or printed resource document be made available for the mid-level staff positions.  It should include key auditable issues and new understandings as learned by the staff.  Perhaps the items that are usually found in the RFA for projects.  
Texasgenuine® billboards are up in various areas throughout the state and are producing inquiries.

	Dawn to make plans for presentation of WECM Leadership Project at the THECB’s next Leadership Project Presentation Day on October 28, 2011. Because of new staff and assignments at the THECB, the presentation should include what the WECM is and why it is funded. Also need to do this for the entire CTE field.


	III.  Texas Education Agency Report

	Kathy Park thanked the WECM Workshop participants for their review of the Texas Essential Knowledge and Skills (TEKS).  There were 45 classes up for review . WECM Workshop teams made 9 recommendations and 8 courses were identified to be more appropriately reviewed in a future WECM workshop. 
It was noted that WECM facilitators were called upon to present for TEA.  In response, Don Perry requested Kathy prepare a video presenting TEA’s message regarding the TEKS updates to be used for the WECM workshops.   

	

	IV.  WECM Grant 2010-2011/Project Activities 

	Dawn Finley reported as follows on the 
2011 WECM Workshops
5 workshops completed

270 Approximate number of people participating

1810 Approximate number of courses reviewed (doesn’t account for individual mirror courses)


848 required change

431 required no change

 
112 were archived


338 were originally ST/LN



140 to use an existing WECM course



15 were not WECM appropriate
   

81 new courses were written 

Questions/Issues Arising During the Workshops

Nomination Site Issues

1. How can WECM better inform all colleges offering programs in a CIP that the courses in that CIP will be reviewed this summer?

2. Terminology

1.  RE: “End-of-Course Outcomes” terminology.  SACS refers to “Student Learning Outcomes” Can WECM change to match? Are these two things the same?  Do SLO’s refer to the end of the course?  No SACS refers to Programs and WECM refers to courses.  
2. The meaning of “Lab Recommended” should be explained on the WECM website.  

Evaluation

1.  Instructional Specialists would like to have a list of what was done after the WECM Review is completed.  They indicated it would be helpful when planning curriculum.  
2. Should WECM reconsider how often courses are reviewed?  Maybe switch from three (3) years to five (5) years?  

	3. Dawn will send notifications directly to colleges offering programs in a CIP that the courses in that CIP are up for review. Duane will assist by providing the list of colleges to be notified,
Deana and Dawn to make a PowerPoint presentation that includes the difference between Program Level Student Learning Outcomes and End-of-Course Outcomes.

Dawn to research exactly what is needed and where the correction is needed.  (Word document used to provide course information at the workshops vs. actual posting on the website.)

No action needed.  

WLC members will review triggers and consider this matter later recognizing that some disciplines might be better suited to course review with the Model II workshop.



	V. Protocol

	Approve edits suggested by the TACE-WECM review committee to Protocol No. 2-05-01.  
Motion: Don 

Second:  Deana 

Unanimous

Course title length was discussed for various software brands used to ensure improved information and accuracy in student transcripts.     


	Dawn update the WECM Protocol to reflect approved edits to Protocol No. 2-05-01.

Recommended number of characters for course titles is 30.  CIP descriptors appearing in course titles should fall into this range. WLC will make a recommendation to the GIPWE in their next updating.

A protocol that lists accepted course abbreviations should is needed.  Robin will contact Trey Hattaway with TACRAO about abbreviations in course titles and work with Rafael to write a new protocol for this purpose and bring to the WLC for ratification.
The orientation presentation used for WECM workshop instructional specialists should address the recommended course title lengths and abbreviations.   Workshop process will be revised to incorporate a faculty driven abbreviation process.

	VI. Course Description & Outcomes of Professional Development Course (Course number =2000)

	The group modified the language of the Professional Development Courses to read, “Identify current issues or topics or newly updated topics.”

Motion:  Catherine 

Second:  Jeff  
Unanimous
	Dawn update the WECM course outcome as approved.  

	VII. Database Update 

	Duane indicated that he will be meeting with decision-makers at THECB about the database that has been pending completion for several years  

	Duane to update the WLC as to the status of the database completion.

	VIII.  TACE WECM Committee Update

	Kirk White provided a handout detailing the TACE committee membership.   
	Kirk will continue as the Chair of the TACE WECM Committee for the next two year cycle (2012 and 2013 Continuing Education Special Topics/Local Needs course reviews), to complete Barry Horseman’s term in that position. (Barry has retired from his college position.)

	IX.  I-35 Corridor Energy Efficiency Project

	Joyce Williams reported that the grant concluded as of June 30.  New courses and modules were drawn up at the 6 colleges that participated.  Seven Workforce Boards also participated.
	Notation: The SkillsNet has information about the I-35 Corridor.   

	X. Energy Career Clusters Project

	Garry reported that the meeting in Houston last week was successful and thanked Deana and Don for facilitating.  The group has brought Power Generation, Process Tech, and Oil and Gas Extraction industry segments together to discuss and embrace their commonalities.  This model may actually be repeated throughout the nation and even into Canada. 
Over the year and half there have been nearly 100 industry leaders and 50 schools participate in building the conceptual tree for Energy Courses.
 
	

	XI.       WECM Leadership Task Group 

	Five Steps in the Process of Course Selection 

1. Identify and verify the Career Clusters that were to be looked at in 2012.  (Later work will be repeated 2013 and 2014.  
2. Identified programs within the cluster using the 4-digit program CIP.

3. Identify the courses for the discipline groups.

4. Identify teams.

5. Identify common courses among teams.

The Task Group will use a 2 phase workshop agenda.  Phase one will consist of determining commonality of courses with end-of-course similarities. Phase two will focus on review of individual courses as in the past.
Training centered upon the way that WECM has included the Career Clusters and Programs of Study in its review selection process will be provided throughout the year for professional groups and administrators. (TCCIL, etc.)

On October13-14, the Task Group will meet to plan 2013 and 2014 workshops. 


	Dawn to make a connection with TACTE, TACRAO, etc. conference planners to arrange presentations and break-out sessions at conferences to explain the new workshop agenda.  Deans and Vice Presidents need to be informed in the presentations that course rubric does not dictate who can teach the course.  Teaching qualifications are based on outcomes and program courses are based on outcomes; not on rubrics. 
Dawn to distribute to the WLC Catherine’s synopsis of the five steps and Dawn’s colored chart.
New facilitators need to be trained.  Phase one facilitator training should be in the spring.  Phase two will assign FITs with a seasoned facilitator in the summer WECM Workshops.  Robin to advertise this at TCCIL for Spring TACTE and TACE. 

By mid-September, Dawn to send the suggested WECM Workshop agenda to all WLC members for consideration at the October 12 meeting. 

Need training materials for Phase one and Phase two. Dawn to send the Workshop training PowerPoint to Joyce and Catherine.  Also send the old “nuts and bolts” presentation. They will work on the training materials needed. 

	XII.       Nominations for empty positions

	Garry Tomerlin and Kirk White were asked to leave the room while the committee discussed open membership slots to be filled.
Kathryn Ashworth will be the TACE Representative for 2011-13.  
Will Thompson has resigned. 
Kay Young will represent TACTE for 2011-13.  
Jaime Farias is rotating off the committee as his term has ended.  The WLC thanked him for his years of service.
Faye Murphy has retired.  WLC thanked her for her years of contribution to CTE in Texas and specifically to the WECM Leadership Project.

Garry Tomerlin, Kirk White, and Bill Coppola (to complete Will’s one year term as member #9) were named as potential committee members.
The proposed members were accepted.
Motion:  Don 

Second:  Cissy 

Unanimous


	 

	XIII.   Other  

	Duane suggested that Reuben Garcia and/or Richard Froeschle from the Texas Workforce Commission’s Labor Market and Career Information (TWC-LMCI) department be invited to make a presentation in the next WLC meeting about their work on tying Detailed Work Activities (DWAs) to WECM courses.

	TWC-LMCI will bring a presentation about the updates (formerly referred to as the “Missing Links” project) on October 12.


	Meeting was adjourned at 3:00 p.m. 
Motion:  Jeff Parks  

Second:  Jaime Farias 
Unanimous.
	

	Next Meeting of the WLC will be October 12, 2011 from 10:00-3:00 at the Austin Community College’s Highland Business Center. (The Task Group will meet on October 13 (8a.m. to 5:00 p.m.) and October 14 (8a.m. to 3:00 p.m.)
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