WECM LEADERSHIP COMMITTEE MEETING
AUGUST 5, 2009

TEXAS HIGHER EDUCATION COORDINATING BOARD

AUSTIN, TEXAS
10:00 a.m.
Present:  Rebecca Bell, Rafael Brisita, Sharon Carson, Jaime Farias, Robin Garrett, Duane Hiller, Barry Horseman, Julie Leidig, Cissy Matthews, Faye Murphy, Catherine O’Brien, Don Perry, James Powell, Beverly Prichard, William Serrata, Lee Sloan, Will Thompson, Dick Whipple, Tish Waters, Shannon Weaver, Kirk  White,  Joyce Williams
Joyce Williams, Chair, opened the meeting and welcomed members.  
March 31 meeting notes were reviewed.  Don Perry moved for approval.  Sharon Carson seconded.  Vote carried.

Nominating Committee Report:  Faye Murphy announced that Dick Whipple and James Powell will be leaving the Committee.  New members are Rafael Brisita, St. Philip’s College, and Catherine O’Brien, San Jacinto College.  Cissy Matthews, College of the Mainland, will be representing TACTE, and Barry Horseman, Midland College, will be representing TACE.

Project Activities Report:  Rebecca Bell, Project Director, reported on the number of courses reviewed, created, and archived during the summer WECM Course Review Workshops (Attachment A).  She also reported that next year’s grant application has been approved.
Beverly Prichard, Project Coordinator, reported that the frequency information at the Course Review Workshops is confusing and sometimes inaccurate.  A recommendation has been made to include frequency information on each individual course in the database so that each course’s frequency information is always available.  Members discussed that this might cause an extensive amount of time spent in managing this process and decided to keep the frequency information presented as it has been done in the past.
Several colleges are in the process of developing programs dealing with renewable energy generation.  Beverly Prichard reported that a recommendation has been made to create a generic “energy” rubric:  ENER (CIP 15.0503).  However, there are currently rubrics that exist in the WECM such as WIND and FCEL, and a Local Need program has been submitted for a Solar Energy program with a rubric of SOLR.  The Committee discussed continuing to have individual rubrics dealing with renewable energy sources versus a generic rubric encompassing all renewable energy disciplines.  It was discussed that colleges should also use existing courses in the WECM that may deal with such topics as instrumentation, electricity, etc.  These courses may encompass several existing rubrics such as INST and ELEC.  The Committee recommended having a Course Review Workshop in Fall 2009 to review all courses in CIP 15.04 and 15.05.  During this Workshop, Instructional Specialists will be able to review existing courses, create new courses based on emerging trends/technology, determine CIP areas, and recommend new rubrics if needed.  The Workshop will take place November 17-18.
Rebecca presented a list of courses reviewed at Summer Workshops in which Instructional Specialists recommended to add the following statement:  “This course was designed to be repeated multiple times if content varies” (Attachment B).  Don Perry moved that the statement be added to these courses.  Catherine O’Brien seconded.  Vote carried.

Rebecca also presented a list of CIP areas in which course outcomes need to be refined.  Those courses will be reviewed during Summer 2010.
ACGM Committee Report:  The ACGM Committee met on August 3, and Laura Talbot attended representing the WECM Leadership Committee.  Julie Leidig reported that after discussion and recommendation presented by the WECM Leadership Committee, the ACGM Committee’s previous decision to remove COSC 1301/1401 from the ACGM will be reversed.   COSC 1301/1401 will be reinstated for two years.  The ACGM Committee still believes there is a duplication between COSC 1300 and COSC 1301/1401 and, therefore, is going to create a working group of Computer Science faculty and members of the ACGM Committee to review the two courses.  This Committee will recommend either leaving both courses as is or combining the courses into one revised course.  Dick Whipple reported that the ACGM Committee also voted to reinstate BUSI 1307, Personal Finance, into the ACGM and temporarily cross-list the course with a HECO course.  BUSI 1307 is really a finance course, so the ACGM will investigate adding a rubric for finance-related courses to the ACGM.  Dick Whipple also reported that the ACGM Committee is investigating developmental courses for those students who are not familiar with technology.
Continuing Education Report:  Robin Garrett reported that the WECM TACE Special Topics/Local Need Task Group met in late April/early May to review 210 Special Topics/Local Need courses.  Special thanks were given to Madeline Burillo and Houston Community College for setting up the process to review these courses virtually.  Review of these courses led to the creation of eight new courses, several CEU external learning experience courses, and seven CEU mirror courses.  The Task Group also found 27 Special Topics courses intended to be used as professional development courses in the management and logistics areas.  The Task Group created three new “generic” CEU short-hour courses (Attachment C) that can be offered for professional development purposes.   Don Perry moved that these courses be incorporated into the WECM.  Julie Leidig seconded.  Vote carried.  
Kirk White reported that Henry Hartman with StarLInk presented a grant to revise the existing CE training modules.  The existing modules will be revamped.  WECM/GIPWE will be part of the revision.

Rebecca Bell reported that several WECM Comments have been received requesting CE external learning experience courses.  Many times the requesting college does not have an existing CE program in the area for which the course is being requested.  There are other colleges requesting CE external learning experience courses in which programs do exist; however, the addition of external learning courses will cause the program to contain more than 779 contact hours, thereby forcing the program to become an SCH program.  Recommendation:  Colleges requesting CEU external learning courses not currently in the WECM should submit these courses with appropriate justification/documentation as Local Need courses for Coordinating Board staff approval.  Stand-alone CEU external learning courses should never be approved as mirrors to existing WECM SCH external learning experience courses that are tied to SCH programs.  Don Perry moved that the recommendation be accepted.  Sharon Carson seconded.  Vote carried.  Duane Hiller will extract all current WECM CEU external learning experiences and present these courses to the Committee for review at the October 5 WECM Leadership Committee meeting.
Career Clusters Project Update:  Tish Waters reported that all Career Clusters Workshops for 2008-2009 have been completed.  Baccalaureate courses have been incorporated into the Achieve Texas template.  A new Achieve Texas template has been created that is more user-friendly and will be posted to the Web soon.  The Career Cluster Project is also developing a marketing video and an informational video.  Shannon Weaver reported that tentative approval for funding has been received for 2009-2010.  This will be the final year of the project and will include ten regional workshops incorporating training for implementing career pathways for individual colleges.   These workshops will involve secondary, community college, and university participants.
THECB Report:  Duane Hiller reported that the Coordinating Board is forming a “Closing the Gaps” Committee.   To Duane’s knowledge this only involves Board and will not impact staff structure.  Duane also reported Marti Kennedy and Donna Woodard have been hired as new CB program directors.  .  The WECM will be updated to incorporate changes made at summer Course Review Workshops and posted to the Web by August 15.  A more detailed WECM database update should be accomplished this fall.  The fall update will include combining SCH/CEU options, adding the course history at the bottom of the course, and providing a link to the course frequency
Perkins:  Don Perry reported that Perkins allocations were approved by the Coordinating Board on July 30.  Starting this year, there will be a requirement for quarterly reporting for Basic grants.
TACRAO Legislative Issues Committee:  Will Serrata presented a summary of the Texas Association of College Registrars and Admission Officers (TACRAO) report from the 81st Legislative Session (Attachment D).

Jobs and Education for Texans (JET) Programs:  Don Perry reported on the JET program that will be established by the Texas comptroller’s office.  (Program details are contained in Attachment E.) 

Alternative Teacher Certification:  Joyce Williams reported Alternative teacher certification will begin to be fundable to community colleges in the amount of $2.5 million; however, currently there is no knowledge of a funding formula.  The funding will probably be based on performance measures.
CTE Dual Enrollment:  Rebecca Bell has been asked to facilitate a pre-conference session dealing with dual enrollment at the Career and Technology Association of Texas (CTAT) Education Open Source Conference to be held February 8-10.  She is currently soliciting ideas for the session.  Rebecca also reported that TEA has approved some CTE courses for secondary Science credit such as Principles of Technology and Anatomy and Physiology.  A list of these courses can be found on TEA’s website.

Meeting adjourned at 2:50 p.m.  
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