WECM LEADERSHIP COMMITTEE MEETING
AUGUST 2, 2007

AUSTIN AIRPORT HILTON

10:00 a.m.

Present:  Rebecca Bell, John Bethscheider, Robin Garrett, Arnold Goldberg, Kay Hale, Duane Hiller, Joe Kirkland, Karla Leach, Julie Leidig, Dorothy McNutt, Faye Murphy, Don Perry, James Powell, Deana Savage, William Serrata, Lee Sloan, Laura Talbot, Dick Whipple, Kirk White, Joyce Williams 

Selection Committee:  Don Perry announced the results of the member selection process:

· Expired Terms—Terry Sawma, Sandy Gaskin, Arnold Goldberg, Joyce Williams

· New Members—James Powell, Bill Guidera, Robin Garrett

· Fiscal Agent Rep—Deana Savage, Midland College
· Chair Elect—Joyce Williams

· TACE Representative—Kirk White

· TACTE Representative—Sam Williams

· TACRAO Representative—William Serrata

Project Activities and 2007-2008 WECM Calendar:  Rebecca Bell reported on the completed 2006-2007 Project Activities (attached) and gave members a tentative calendar of WECM events for next fiscal year.
Training Plan:  Joyce Williams, Kirk White, Karla Leach, and Laura Talbot will develop a schedule for WECM Training to be done throughout the state.
Coordinating Board Report:  Duane Hiller reported the following:  

· Completion of Electronic Submission capabilities is anticipated to be the end of August, 2007.  
· WECM Database is anticipated to be completed in spring 2008.  
· Partial publication of the GIPWE is anticipated to be September 1, 2007.
Monthly WECM Update:  At the beginning of each month, Rebecca will send a monthly WECM Update via the TACE, TACTE, and Instructional Programs list serves to include a list of courses that have been removed from archive pending status, new CEU mirror courses, and other WECM changes that may occur between scheduled WECM database updates.

WECM Learning Outcomes:  Deana Savage led a subcommittee (Brent Kesterson, Will Thompson, Karla Leach, Julie Leidig, Dorothy McNutt, Rebecca Bell, Duane Hiller) to develop methods for helping Instructional Specialists write better Learning Outcomes.  The subcommittee enhanced orientation training done at Course Review Workshops.  Deana discussed the new orientation items with the WLC.  This discussion led to changing terminology of Learning Outcomes to End-of-Course Outcomes.  Duane Hiller will see that this change in terminology is made with the September 1 WECM Database update.  The subcommittee will also develop training material for the WECM Leadership Institute for Workshop Facilitators on April 22, 2008.
TECM, SPCR, SCIT Courses:  Rebecca Bell reported that some administrative changes have been made to courses containing the TECM, SPCR, and SCIT rubrics so that the course titles, course descriptions, and learning outcomes better reflect technical training used to prepare students for careers in business/industry.
WECM Courses in Skills Development Grants:  Funding for WECM courses and Skills Development grants comes from two completely different funding sources.  When colleges prepare Skills Development grant proposals, they must fully disclose all revenue sources including reimbursement funding from WECM courses.  Kay Hale reported that it is the THECB’s position that colleges are allowed to report WECM courses taught as part of Skills Development grants for contact-hour reimbursement funding.  Kay will add this fact to the CEU Frequently Asked Questions posting on the CB’s website.
BUSG 1004/1304/1404—Personal Finance:  This course will be archived effective August 31, 2007.  The course content is not workforce related.
Local Need Courses with Non-WECM Rubrics:  Guidance needs to be supplied to colleges regarding the correct protocol for developing rubrics for emerging technologies.  An institution applying for a new program should contact the WECM Project for assistance with developing rubrics.  Special Topics and Local Need electronic submission forms will include a drop-down box listing only those WECM rubrics that are available; colleges desiring a new rubric will need to contact the WECM Project.
Legislative and Perkins Update:  Lee Sloan reported that on September 1, the Perkins IV transition year will begin with all its requirements.  Also in September, the 5-year state plan should be completed.  Lee reported that there is an opportunity to restructure the way career and technology program delivery is structured under the 16 career clusters.   During the 2007-2008 fiscal year, statewide program vertical alignment models will be developed in Information Technology; Manufacturing; and Science, Technology, Engineering, and Mathematics (STEM).  Alignment of programs into career pathways will have an impact on the WECM and should be linked to the WECM Project.  Don Perry and Lee Sloan will continue to represent the WECM Leadership Committee in striving to make sure that program alignment is linked to the WECM process.  Deana Savage will compose a letter to be sent to THECB leadership regarding the need for the program alignment process to draw upon the experience of the WECM Leadership Committee and to be field driven in order to assure success and to expedite implementation.

The meeting adjourned at 2:50 p.m.
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